Town Council Meeting Agenda
Pursuant to A.R.S. § 38-431.02 notice is hereby given to the public that the Sahuarita Town Council will
hold a meeting at the date and time specified below at the Sahuarita Town Hall Council Chambers, 375
West Sahuarita Center Way, Sahuarita, Arizona. Members of the Town of Sahuarita Council will attend
either in person or by telephone conference call.
To better serve our community, the Council Chambers is wheelchair accessible. Persons with a disability
may request a reasonable accommodation, such as a sign language interpreter, by contacting the Town
Clerk’s Office at 520-822-8801. Requests should be made no later than three working days prior to the
meeting to arrange the accommodation.
April 24, 2017
REGULAR MEETING
AT OR AFTER 6:30 P.M.
1. Call to Order
2. Invocation
The Invocation will be given by Pastor Fred Eaton from Grace Church of Sahuarita.
Our invocations are provided by volunteers, and presenters will be accepted and welcomed
regardless of religious affiliation. Interested parties may contact the Town Clerk.
3. Pledge of Allegiance
The Pledge of Allegiance will be led by Addisyn Agraz, a 1st grade student from Anza Trail.
4. Roll Call
5. Presentations
A. Proclamation in recognition of April 24-28, 2017 as Sahuarita Volunteer Week.
B. Proclamation in recognition of May 4, 2017, as National Day of Prayer.
C. Proclamation in recognition of May 21-27, 2017 as National Public Works Week.
6. Approval of Agenda
Action recommended: approve the meeting agenda.
7. Call to the Public
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TOWN COUNCIL MEETING AGENDA

At this time, any member of the public is invited to address the Town Council on any issue which is on
tonight’s Consent Agenda or on any issue which the Town Council can lawfully act upon at a future
meeting. Written comments regarding any item on the agenda or on any issue which the Town
Council can lawfully act upon may be submitted prior to the beginning of the council meeting for
distribution to the Town Council. Pursuant to the Arizona Open Meeting Laws, the Council may not
discuss the items, but individual members of the Council may respond to criticism made by those who
have addressed the Council, may ask staff to review the matter, or may ask that the matter be
placed on a future agenda.
8. Consent Agenda
Action recommended: approve the consent agenda recommendations.
A. Approval of the April 10, 2017 Regular Meeting Minutes.
B. Approval of Contract No. 170050 with Public Consulting Group, Inc. for consultation and
development of a town-wide strategic plan for technology, commencing May 1, 2017 and
terminating June 30, 2018; in an amount not-to-exceed $59,000.
C. Approval of Contract No. 170051 with Climatec, Inc. for the purpose of purchasing
equipment and upgrading the magnetic card access system for the Municipal Complex,
commencing June 1, 2017 and terminating May 31, 2020; in an amount not-to-exceed
$55,000.
9. Presentation and discussion regarding the Town of Sahuarita Pavement Preservation program.
Action recommended: Council direction.
10. Council and Town Manager Reports and Requests
11. Adjournment
Action may be taken by the Town Council on any item listed on this agenda. The Town Council may vote to
go into executive session pursuant to A.R.S. § 38-431.03 (A) (3) for discussion or consultation for legal advice
with the Town Attorney concerning any matter listed on this agenda.

Regular Meeting Agenda- April 24, 2017

Page 2 of 2

5.A

Town Council Agenda Communication
TO:

Honorable Mayor and Council

FROM:

Debbie Summers, Parks & Recreation Director

MEETING DATE:

April 24, 2017

SUBJECT:

Proclamation in recognition of April 24-28, 2017 as Sahuarita Volunteer Week.

STRATEGIC PLAN

☐ Economic Development

☐ Infrastructure

☐ Planning for Our Community’s Future

☐ Organizational Effectiveness

☐ Quality of Life

☐ Other

GOALS/OTHER: Goal 4.6. Maintain an active, town-wide volunteer program by developing policies and
procedures to assist staff in recruiting and utilizing volunteer services
FINANCIAL / BUDGET SUMMARY
STAFF RECOMMENDATION
SUGGESTED MOTION
DISCUSSION
ATTACHMENTS
1. Sahuarita Voluneer Week Proclamation
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WHEREAS, the entire community can effect positive change with any volunteer action no
matter how big or small; and
WHEREAS, millions of volunteers working in their communities dedicate their time and
talent daily to make a difference in the lives of children, adults, and the elderly; and
WHEREAS, the giving of oneself in service to another enriches the giver and the recipient;
and
WHEREAS, experience teaches us that government by itself cannot solve all of our
community’s social problems; and
WHEREAS, our country’s volunteer force of over 64 million people is a great treasure; and
WHEREAS, Sahuarita has volunteers in our town government and in community
organizations who are vital to our future as a caring and productive town; and
WHEREAS, the Town of Sahuarita will recognize our volunteers on April 27, 2017 to
celebrate and show our appreciation for their service to the community.
NOW THEREFORE, BE IT RESOLVED, that I, Tom Murphy, Mayor of the Town of Sahuarita,
on behalf of the Town Council, do hereby proclaim April 24-28, 2017 as “Sahuarita Volunteer
Week” in the Town of Sahuarita, and urge our fellow citizens to volunteer in their
communities. By volunteering and recognizing those who serve, we can replace
disconnection with understanding and compassion.
IN TESTIMONY WHEREOF, I have hereunto set my hand and caused to be affixed the Seal
of the Town of Sahuarita on this 24th day of April, 2017.

________________________________________

Tom Murphy, Mayor
Attest:
_____________________________________________
Lisa Cole, MMC, Town Clerk
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Attachment: Sahuarita Voluneer Week Proclamation (1265 : Volunteer Week)

SAHUARITA VOLUNTEER WEEK
APRIL 24 - 28, 2017
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Town Council Agenda Communication
TO:

Honorable Mayor and Council

FROM:

Lisa Cole, Town Clerk

MEETING DATE:

April 24, 2017

SUBJECT:

Proclamation in recognition of May 4, 2017, as National Day of Prayer.

STRATEGIC PLAN

☐ Economic Development

☐ Infrastructure

☐ Planning for Our Community’s Future

☐ Organizational Effectiveness

☐ Quality of Life

☐ Other

GOALS/OTHER:
FINANCIAL / BUDGET SUMMARY
STAFF RECOMMENDATION
SUGGESTED MOTION
DISCUSSION
ATTACHMENTS
1. National Day of Prayer Proclamation
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National Day of Prayer
May 4, 2017
Attachment: National Day of Prayer Proclamation (1262 : Day of Prayer Proclamation)

WHEREAS, the 66th observance of the National Day of Prayer will be held on
Thursday, May 4, 2017, with the theme “For Your Great Name’s Sake! Daniel 9:19”; and
WHEREAS, a National Day of Prayer has been part of our national heritage since it
was declared by the Second Continental Congress in 1775 and the United States Congress
in 1952 approved as a Joint Resolution, “That the President shall set aside and proclaim a
suitable day each year, other than a Sunday, as a National Day of Prayer, on which the
people of the United States may turn to God in prayer and meditation at churches, in
groups and as individuals”; and
WHEREAS, the United States Congress, in 1988 by Public Law 100-307, as
amended, establishes, “An act to provide for setting aside the first Thursday in May as the
date on which the National Day of Prayer is celebrated”; and
WHEREAS, leaders and citizens of our communities, cities, states and nation are
afforded the privilege of prayer with the joy of seeking divine guidance, strength,
protection and comfort from Almighty God; and
WHEREAS, recognizing the love of God, we, citizens of the Town of Sahuarita,
treasure the freedom to gather in prayer, exercising reliance on God’s power in the face of
present challenges and threats, asking for His blessing on every individual of our Country;
NOW, THEREFORE, BE IT RESOLVED, that I, Tom Murphy, Mayor of the Town of
Sahuarita on behalf of the Town Council, do hereby proclaim Thursday, May 4, 2017 as
National Day of Prayer in the Town of Sahuarita.
IN TESTIMONY WHEREOF, I have hereunto set my hand and caused to be affixed
the Seal of the Town of Sahuarita on this 24th day of April, 2017.

________________________________________
Tom Murphy, Mayor
Attest:
________________________________________
Lisa Cole MMC, Town Clerk
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Town Council Agenda Communication
TO:

Honorable Mayor and Council

FROM:

M. J. Dillard, Public Works Director/Town Engineer

MEETING DATE:

April 24, 2017

SUBJECT:

Proclamation in recognition of May 21-27, 2017 as National Public Works Week.

STRATEGIC PLAN

☐ Economic Development

☐ Infrastructure

☐ Planning for Our Community’s Future

☐ Organizational Effectiveness

☐ Quality of Life

☐ Other

GOALS/OTHER:
FINANCIAL / BUDGET SUMMARY
STAFF RECOMMENDATION
SUGGESTED MOTION
DISCUSSION
ATTACHMENTS
1. National Public Works Week Proclamation
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Attachment: National Public Works Week Proclamation (1264 : National Public Works Week)

NATIONAL PUBLIC WORKS WEEK
May 21- 27, 2017
WHEREAS, public works services provided in our community are an integral part of our
citizens’ everyday lives; and
WHEREAS, the support of an understanding and informed citizenry is vital to the efficient
operation of public works systems and programs such as water, sewers, streets and
highways, public buildings, and solid waste collection; and
WHEREAS, the health, safety and comfort of this community greatly depends on these
facilities and services; and
WHEREAS, the quality and effectiveness of these facilities, as well as their planning,
design, and construction, are vitally dependent upon the efforts and skill of public works
officials; and
WHEREAS, the efficiency of the qualified and dedicated personnel who staff public works
departments is materially influenced by the people’s attitude and understanding of the
importance of the work they perform.
NOW, THEREFORE, BE IT RESOLVED, that I, Tom Murphy, Mayor of the Town of Sahuarita, on
behalf of the Town Council, call upon all citizens and civic organizations to acquaint themselves
with the issues involved in providing our public works and to recognize the contributions which
public works officials make every day to our health, safety, comfort, and quality of life.
IN TESTIMONY WHEREOF, I have hereunto set my hand and caused to be affixed the Seal of
the Town of Sahuarita on this 24th day of April, 2017.
________________________________________
Tom Murphy, Mayor
Attest:
________________________________________
Lisa Cole, MMC, Town Clerk
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Town Council Agenda Communication
TO:

Honorable Mayor and Council

FROM:

Lisa Cole, Town Clerk

MEETING DATE:

April 24, 2017

SUBJECT:

Approval of the April 10, 2017 Regular Meeting Minutes.

STRATEGIC PLAN

☐ Economic Development

☐ Infrastructure

☐ Planning for Our Community’s Future

☐ Organizational Effectiveness

☐ Quality of Life

 Other

GOALS/OTHER: Sahuarita Town Code 2.15.040 (Consent Agenda)
FINANCIAL / BUDGET SUMMARY
Not Applicable
STAFF RECOMMENDATION
Staff recommends approval of the attached minutes.
SUGGESTED MOTION
I move to approved the minutes as submitted (or amended).
DISCUSSION
Draft minutes submitted for Town Council approval.
ATTACHMENTS
1. April 10, 2017 Regular Meeting Minutes Draft
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Town Council Meeting Minutes
REGULAR MEETING MINUTES
APRIL 10, 2017

1. Call to Order
The meeting was called to order at 6:31 PM by Mayor Murphy.
2. Invocation
The Invocation was given by Pastor John Leonard from Cornerstone Baptist Church.
3. Pledge of Allegiance
The Pledge of Allegiance was led by Kayla Hensley, a 12th grade student at Sahuarita High School.
4. Roll Call
Attendee Name

Title

Status

Tom Murphy

Mayor

Present

Melissa Hicks

Vice Mayor

Present

Duane Blumberg

Town Council Member

Present

Bill Bracco

Town Council Member

Present

Kara Egbert

Town Council Member

Present

Gil Lusk

Town Council Member

Present

Lynne Skelton

Town Council Member

Present

Arrived

Also present were Town Manager L. Kelly Udall, Town Attorney Dan Hochuli and Town Clerk Lisa
Cole.
5. Presentations
A. Presentation of the American Public Works Association Award for the Pima Mine Road
Bridge Replacement Project.
Mayor Murphy presented the American Public Works Association Award (APWA) for Public
Works Project of the Year to M. J. Dillard, Public Works Director and Town Engineer. Ms.
Dillard announced the town won the APWA state award and that the project would be
considered for an APWA national award.
6. Approval of Agenda

Regular Meeting Minutes- April 10, 2017
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Attachment: April 10, 2017 Regular Meeting Minutes Draft (1256 : Approval of Minutes)

The Mayor and Council of the Town of Sahuarita met in the Sahuarita Council Chambers, 375 West
Sahuarita Center Way, Sahuarita, AZ 85629 on Monday, April 10, 2017.

TOWN COUNCIL MEETING MINUTES

8.A.a

MOTION was made to approve the agenda as published.
RESULT:
MOVER:
SECONDER:
AYES:

APPROVED [UNANIMOUS]
Lynne Skelton, Town Council Member
Bill Bracco, Town Council Member
Murphy, Hicks, Blumberg, Bracco, Egbert, Lusk, Skelton

Dale Jansen, Rural Metro Fire Department, briefed the Council on the Eggstravaganza with an Easter
egg hunt and pancake breakfast.

Larry Schlagel thanked Council and staff for taking initiative to refurbish a “Welcome to
Sahuarita” sign located on I-19.
Rick Wilkening thanked Council and staff for taking the time to work with Mr. Schlagel and
himself on the refurbishment of the welcome sign.
8. Consent Agenda
A. Approval of the March 27, 2017 Regular Meeting and Study Session Minutes.
B. Approval of Amendment No. Two (2) to Contract No. 150072 with Enterprise FM Trust for
fleet leasing and management services from April 14, 2017 through April 13, 2018 at an
annual cost not-to-exceed $170,000.
C. Approval of Amendment No. One (1) to Contract No. 160002, Jorgensen Healthcare
Associates, DBA Jorgensen Brooks Group, for the Employee Assistance Program in an
amount not-to-exceed $20,000 for the period of July 1, 2017 through June 30, 2019.
D. Approval of Amendments No. One (1) to Contract Nos. 170006, Gordley Design Group,
Inc., dba Gordley Group; 170007, Kaneen Advertising and Public Relations, Inc.; and
170008, Strongpoint, L.L.C. for public relations services, extending the contracts for one
year, beginning July 1, 2017 and ending June 30, 2018, in a cumulative amount not-toexceed $60,000.
E. Approve the purchase of equipment and services from CIARA Technologies in an amount
not-to-exceed $38,888.90 for the purpose of acquiring, provisioning and installing a
storage area network (SAN) for the Town.
F. Approve the purchase of equipment and services from Insight Public Sector, Inc. in an
amount not-to-exceed $37,000 for the purpose of upgrading the audio/visual components
and training on said components in the Saguaro Conference Room.
G. Appointment of the Honorable Laine Sklar as judge pro tempore for the Sahuarita
Municipal Court.
MOTION was made to approve the consent agenda.

Regular Meeting Minutes- April 10, 2017
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Attachment: April 10, 2017 Regular Meeting Minutes Draft (1256 : Approval of Minutes)

7. Call to the Public

TOWN COUNCIL MEETING MINUTES

APPROVED [UNANIMOUS]
Lynne Skelton, Town Council Member
Gil Lusk, Town Council Member
Murphy, Hicks, Blumberg, Bracco, Egbert, Lusk, Skelton

9. Adoption of Ordinance No. 2017-119, amending Title 2 (Administration and Personnel) of the
Sahuarita Town Code by adding Chapter 2.60 (Settlement Authority) for the purpose of delegating
limited settlement authority to the Town Manager, and repealing all Resolutions, Ordinances, and
Rules of the Town of Sahuarita in conflict therewith.
Dan Hochuli, Town Attorney, briefed the Council on amending Title 2 (Administration and
Personnel) of the Sahuarita Town Code by adding Chapter 2.60 (Settlement Authority) for the
purpose of delegating limited settlement authority to the Town Manager.
MOTION was made to adopt Ordinance No. 2017-119.
RESULT:
MOVER:
SECONDER:
AYES:

ADOPTED [UNANIMOUS]
Lynne Skelton, Town Council Member
Bill Bracco, Town Council Member
Murphy, Hicks, Blumberg, Bracco, Egbert, Lusk, Skelton

10. Discussion and approval of Contract No. 170049 with Taser International for the purchase of body
worn cameras and storage services, beginning May 1, 2017 and ending April 30, 2022 in an
amount not-to exceed $214,659.29.
Police Chief John Noland gave an overview of the capabilities, attributes, limitations, and cost of the
proposed Body Worn Camera Program and recommended Council approve Contract No. 170049.
A copy of the presentation was distributed at the meeting.
MOTION was made to approve Contract No. 170049.
RESULT:
MOVER:
SECONDER:
AYES:

APPROVED [UNANIMOUS]
Duane Blumberg, Town Council Member
Bill Bracco, Town Council Member
Murphy, Hicks, Blumberg, Bracco, Egbert, Lusk, Skelton

11. Council and Town Manager Reports and Requests
The Town Manager, Council and Mayor reported on current events.
12. Adjournment
The meeting was adjourned at 7:13 p.m. by Mayor Murphy.

Regular Meeting Minutes- April 10, 2017
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RESULT:
MOVER:
SECONDER:
AYES:

8.A.a

TOWN COUNCIL MEETING MINUTES

8.A.a

_____________________________________
Mayor Tom Murphy

______________________________________
Lisa Cole, MMC
Town Clerk
CERTIFICATION:
I hereby certify that the foregoing minutes are a true and correct copy of the minutes of the Meeting of the
th
Town Council of the Town of Sahuarita held on the 10 day of April 2017. I further certify that the meeting was
duly called and held and that a quorum was present.
th

Dated this 24 day of April, 2017.

__________________________________
Lisa Cole, MMC
Town Clerk

Regular Meeting Minutes- April 10, 2017
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ATTEST:

8.B

Town Council Agenda Communication
TO:

Honorable Mayor and Council

FROM:

A.C. Marriotti, Finance Director
Ronald Bishop, Technology Manager

MEETING DATE:

April 24, 2017

SUBJECT:

Approval of Contract No. 170050 with Public Consulting Group, Inc. for
consultation and development of a town-wide strategic plan for technology,
commencing May 1, 2017 and terminating June 30, 2018; in an amount not-toexceed $59,000.

STRATEGIC PLAN

☐ Economic Development

☐ Infrastructure

☐ Planning for Our Community’s Future

 Organizational Effectiveness

☐ Quality of Life

☐ Other

GOALS/OTHER: Goal 2.1 Develop a five-year technological strategic plan for the organization.
FINANCIAL / BUDGET SUMMARY
General Fund $60,000
STAFF RECOMMENDATION
Staff recommends approval.
SUGGESTED MOTION
I move to approve Contract No. 170050.
DISCUSSION
The Town’s Strategic Plan was adopted in 2014 to guide staff in the execution of Town-wide goals and
focus areas. It was updated in 2016 after careful review. One of the goals of this plan is the development
of a five-year strategic technology plan to guide the use and function of technology in the organization
and for our community. This document will have a number of benefits for the Town:
·

Agreement on important technological issues facing the Town

·

Dedication towards plan implementation
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Town Council Agenda Communication

·

Communication of Town technology priorities

·

Control of Town technology initiatives

This fiscal year, the Town re-formed the Technology Steering Committee to assist with Strategic
Technology Plan vendor selection, plan development and deployment. The committee consists of
representatives from key functional areas of the Town. The committee received proposals from three
vendors, met with each of them and decided on the best respondent to assist us in meeting our goals.
The steering committee expects plan development to begin this fiscal year and end-product delivery
during next fiscal year.
This vendor was selected from AZ State Cooperative Purchasing Contract ADSPO014-085120.
ATTACHMENTS
1. Contract No. 170050
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APPROVED
Town of Sahuarita
Department of Law

COOPERATIVE PURCHASING
CONTRACT

Department:
Contractor:
Project Name:
Project Number:
Contract Dates:
Contract Number:
Amount:
Funding Source:

Attachment: Contract No. 170050 (1267 : Contract No. 170050 Tech Strategic Plan)

Town of Sahuarita, Arizona

Finance Department/Technology
Public Consulting Group, Inc.
Technology Strategic Plan
Start: 5/1/2017 End: 6/30/2018
170050
Not to Exceed $59,000.00
General Fund
TOWN COUNCIL MEMBERS
Mayor Tom Murphy
Vice Mayor Melissa L. Hicks
Duane Blumberg
Bill Bracco
Kara Egbert
Gil Lusk
Lynne Skelton

TOWN MANAGEMENT
L. Kelly Udall, Town Manager
A.C. Marriotti, Finance Director
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COOPERATIVE PURCHASING CONTRACT
THIS CONTRACT is entered into between the Town of Sahuarita, Arizona, an Arizona municipal
corporation (hereinafter “Town”), and Public Consulting Group, Inc., a Massachusetts corporation
(hereinafter “Contractor”).
WITNESSETH

Whereas, Contractor is qualified and willing to provide such services; and
Whereas, Section 3.15.060 (C) of the Sahuarita Town Code provides that in the event of a purchase
made by, through, or with any public agency as defined in Arizona Revised Statutes § 11-951, the Town
Council may approve such purchases or award such contracts for services without a formal bidding
process, and Contractor meets all such requirements.
AGREEMENT
NOW, THEREFORE, for and in consideration of the mutual covenants and conditions hereinafter
provided, it is agreed between the Town and the Contractor as follows:
1

INCORPORATION OF CONTRACT. The parties hereby incorporate that certain contract between
Contractor and the State of Arizona attached hereto as Exhibit “A” (the “Underlying Contract”) as if
fully set forth herein, and agree that (i) the Town shall be substituted in place of the other
governmental entity, (ii) the Underlying Contract shall bind the parties to the fullest extent possible,
and (iii) any clarifications or modifications to the Underlying Contract shall be set forth herein.

2

TERM. This Contract shall commence on May 1, 2017, and shall terminate on June 30, 2018,
unless sooner terminated or further extended.

3

SCOPE OF WORK.
3.1

4

The work to be performed under this Contract is that work which is requested pursuant to
the Scope of Work, list of materials, or other specifications attached hereto as Exhibit “B”
and incorporated herein by this reference. Any clarifications, substitutions, corrections,
additions, or other modifications to the Underlying Contract shall also be set forth on Exhibit
“B.”

PAYMENT.
4.1

In consideration of the services specified in this Contract, the Town agrees to pay the
Contractor as set forth in the Underlying Contract, as clarified or modified as set forth in
Exhibit “C” to this Agreement.

4.2

Contractor shall not perform work in excess of the contract amount without prior
authorization by an amendment executed by all parties to this Contract. Work performed
in excess of the contract amount without prior authorization by amendment shall be at
Contractor’s own risk.

5

CONFLICT OF INTEREST. This Contract is subject to the provisions of A.R.S. § 38-511.

6

NOTICES. Any notice required or permitted to be given under this Contract shall be in writing and
shall be served by delivery or by certified mail upon the other party as provided on Exhibit “E” to
this Contract.

7

Non-Discrimination. Contractor agrees to comply with all provisions and requirements of Arizona
Executive Order 2009-09 including flow down of all provisions and requirements to any
subcontractors. Executive Order 2009-09 supersedes Executive Order 99-4 and amends
Executive Order 75-5 and may be viewed and downloaded at the Governor of the State of Arizona’s
website http://azmemory.azlibrary.gov/cdm/ref/collection/execorders/id/680
which is hereby
Cooperative Purchasing Contract
Page 1 of 3
Rev. 12/15/2016
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Whereas, Town requires the services of a vendor and/or contractor qualified and duly licensed in
the Town of Sahuarita and the State of Arizona and qualified to provide Technology strategic plan services;
and

8.B.a

incorporated into this Agreement as if set forth in full herein. During the performance of this
Agreement, the Parties shall not discriminate against any employee, client or any other individual
in any way because of that person’s age, race, creed, color, religion, sex, disability or national
origin.
COMPLIANCE WITH FEDERAL AND STATE LAWS. In the event this contract refers to services, the
following shall apply. The Contractor understands and acknowledges the applicability to it of the
American with Disabilities Act, the Immigration Reform and Control Act of 1986 and the Drug Free
Workplace Act of 1988. The following is only applicable to construction contracts: The Contractor
must also comply with A.R.S. § 34-301, “Employment of Aliens on Public Works Prohibited”, and
A.R.S. § 34-302, as amended, “Residence Requirements for Employees”.
8.1

Under the provisions of A.R.S. §41-4401, Contractor hereby warrants to the Town that the
Contractor and each of its subcontractors (“Subcontractors”) will comply with, and are
contractually obligated to comply with, all Federal Immigration laws and regulations that
relate to their employees and A.R.S. §23-214(A) (hereinafter “Contractor Immigration
Warranty”).
A breach of the Contractor Immigration Warranty shall constitute a material breach of this
Contract and shall subject the Contractor to penalties up to and including termination of
this Contract at the sole discretion of the Town.
The Town retains the legal right to inspect the papers of any Contractor or Subcontractors
employee who works on this Contract to ensure that the Contractor or Subcontractor is
complying with the Contractor Immigration Warranty. Contractor agrees to assist the Town
in regard to any such inspections.
The Town may, at its sole discretion, conduct random verification of the employment
records of the Contractor and any of subcontractors to ensure compliance with Contractor’s
Immigration Warranty. Contractor agrees to assist the Town in regard to any random
verifications performed.
Neither the Contractor nor any Subcontractor shall be deemed to have materially breached
the Contractor Immigration Warranty if the Contractor or Subcontractor establishes that it
has complied with the employment verification provisions prescribed by sections 274A and
274B of the Federal Immigration and Nationality Act and the E-Verify requirements
prescribed by A.R.S. §23-214, Subsection A.
The provisions of this Article must be included in any contract the Contractor enters into
with any and all of its subcontractors who provide services under this Contract or any
subcontract. “Services” are defined as furnishing labor, time or effort in the State of Arizona
by a contractor or subcontractor. Services include construction or maintenance of any
structure, building or transportation facility or improvement to real property.

8.2

9.

Contractor certifies that, as provided in A.R.S. § 35-393.01, the Contractor is not currently
engaged in, and agrees for the duration of the contract to not engage in, a boycott of Israel.
Contractor further acknowledges that any subcontractor who is contracted by Contractor
to perform work pursuant to this Contract shall warrant that it does not have business
operations currently engaged in a boycott of Israel.

NON-APPROPRIATION OF FUNDS. Notwithstanding any other provision in this Contract, this Contract
may be terminated if for any reason the Sahuarita Town Council does not appropriate sufficient
monies for the purpose of maintaining this Contract. In the event of such termination, Town shall
have no further obligation to Contractor, other than for services rendered prior to termination.

Cooperative Purchasing Contract
Rev. 12/15/2016
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IN WITNESS THEREOF, the parties have affixed their signatures to this Contract on the dates
written below.
TOWN OF SAHUARITA, ARIZONA

ATTEST:

__________________________________
Tom Murphy
Mayor

___________________________________
Lisa Cole, MMC, Town Clerk

Attachment: Contract No. 170050 (1267 : Contract No. 170050 Tech Strategic Plan)

Date: _____________________________
TOWN OF SAHUARITA
___________________________________
L. Kelly Udall, Town Manager/Purchasing Director

CONTRACTOR
PUBLIC CONSULTING GROUP, INC.
___________________________________
Name: Mitch Dobbins
Title: Chief Operating Officer

DEPARTMENT HEAD:
___________________________________
A.C. Marriotti, Finance Director
APPROVED AS TO FORM:

04/10/2017
Date: _________________________
Federal Tax ID Number:

04-2942913

D-U-N-S Number:

182826909

___________________________________
Daniel J. Hochuli, Town Attorney
Federal Tax ID Number:

86-0777111

D-U-N-S Number:

963704101

Cooperative Purchasing Contract
Rev. 12/15/2016
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Attachment: Contract No. 170050 (1267 : Contract No. 170050 Tech Strategic Plan)

EXHIBIT A
UNDERLYING CONTRACT (WITH ALL AMENDMENTS TO DATE)

Cooperative Purchasing Contract
Rev. 12/19/2013
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State of Arizona

Contract Amendment

State Procurement Office
100 N. 15rH Avenue, Suite 201
PAGE
1OF3

Amendment No.: One (1)

Phoenix, AZ 85007

CONTRACTOR:

STATE AGENCY:

Public Consulting Group Technology Consulting
2150 River Plaza Drive, Suite 380
Sacramento, California 95833

AZ Department of Administration
State Procurement Office
100 N. 15th Avenue, Suite 201
Phoenix, AZ 85007

CONTACT:
PHONE:
EMAIL:

Melody Tate
(916)565-8090
services@pcgus.com

CONTACT:
PHONE:
EMAIL:

Missy Mudry, CPPB
(602) 542-9107
Missy.Mudr
azdoa.gov

IT Research and Advisory (includes Assessment) Services
Pursuant to Uniform Terms and Conditions, Paragraph 5, Contract Changes, 5.1 Amendments, the above referenced
Contract shall be amended as follows:
1.

In accordance with the Special Terms and Conditions, Section C, Contract Extensions, this contract shall be
extended for a two-year period through December 7. 2017.

2.

Remove Special Terms and Conditions, Section E, Eligible Agencies (Statewide), Paragraph 1, in its entirety and
replace with the following language:
This Contract shall be for the use of all State of Arizona departments, agencies, commissions and boards. In
addition, eligible State Purchasing Cooperative members may participate at their discretion. In order to
participate in this contract, a cooperative member shall have entered into a Cooperative Purchasing
Agreement with the Department of Administration, State Procurement Office as required by Arizona Revised
Statute (A.RS.) §41-2632.

3.

Remove Special Terms and Conditions, Section Q, Invoicing, Bullet 1, with the following:
The contract number, as applicable, and the contract release/purchase order number;

4.

Remove Special Terms and Conditions, Section V, Administration Fee in its entirety and replace with the following
language:
V. ADMINISTRATIVE FEE I USAGE REPORTS
V.1
Method of Assessment. At the completion of each quarter, the contractor reviews all sales under their
contract in preparation for submission of their Usage Report. The contractor identifies all sales
receipts transacted by members of the State Purchasing Cooperative and assesses one percent
(1.0%) of this amount in their Usage Report. An updated list of State Purchasing Cooperative members
may be found at: https://spo.az.gov/state-purchasing-cooperative. At its option, the State may expand
or narrow the applicability of this fee. The State shall provide thirty (30) written notice prior to
exercising or changing this option. The contractor shall summarize all sales, along with all assessed
Administrative Fee amounts within their Usage Report, including total amounts for the following:
•
•
•

Total sales receipts from State agencies, boards and commissions;
Total sales receipts from members of the State Purchasing Cooperative; and
Total Administrative Fee amount based on one percent (1.0%) of the sales receipts from
members of the State Purchasing Cooperative.
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Submission of Reports and Fees. Within thirty (30) days following the end of the quarter, the contractor
submits their Usage Report and if applicable, a check in the amount of one percent (1 %) of their sales
receipts from members of the State Purchasing Cooperative, to the Department of Administration,
State Procurement Office. Contractors are required to use the State's current report templates unless
you have authorization from your contract officer to use a different format. You need to complete Form
799, which is a cover letter that gives the totals of your transactions; and Form 801, which is an Excel
spreadsheet that details your transactions. Sales to state agencies and the cooperative members are
to be totaled separately. The most current forms can be downloaded at https://spo.az.gov/statewidecontracts-administrative-fee.
V.2.1

The submission schedule for Administrative Fees and Usage reports shall be as follows:
FY Q1, July through September
Due October 31
FY Q2, October through December
Due January 31
FY Q3, January through March
Due by April 30
FY Q4, April through June
Due by July 31

V2.2

Usage Reports and any questions are to be submitted by email to the state's designated
usage report email address: usage@azdoa.gov

V.2.3

Administrative Fees shall be made out to the "State Procurement Office" and mailed to:
Department of Administration
General Services Division
ATTN: "Statewide Contracts Administrative Fee"
100 N. 15th Avenue, Suite 202
Phoenix, AZ 85007

V.3

The Administrative Fee shall be a part of the Contractor's unit prices and is not to be charged directly
to the customer in the form of a separate line item. Statewide contracts shall not have separate prices
for State Agency customers and State Purchasing Cooperative customers.

V.4

Contractor's failure to remit administrative fees in a timely manner consistent with the contract's
requirements may result in the State exercising any recourse available under the contract or as
provided for by law.

5.

Remove Special Terms and Conditions, Section FF, Contractor Selection and Assignments, in its entirety.

6.

Remove Scope of Work, Section 4.3.1, Paragraph 2, in its entirety.

7.

Remove the following sections from the Scope of Work in its entirety:
Section 4.3.2, Task Order Sequence and Schedule for Advisory Services;
Section 4.3.3, Task Order Process of Engagement
Section 4.3.4, Task Order Response Template
Section 4.3.6, Acceptance
Section 4.3.7, Availability of Contractor Resources
Section 4.3.8, Task Order Term Extensions and Termination

8.

Remove the following Exhibits, as per above Scope of Work changes:
Exhibit I - Task Order Schedule
Exhibit II -Task Order Request Form
Exhibit Ill - Task Order Response Form

2
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8.B.a
9.

Remove Scope of Work, Section 4.3.10.1, in its entirety and replace with the following language:
Travel should not be required, except in rare cases. Should travel be required, prior approval must be obtained
by Customer in writing no less than twenty eight (28) calendar days in advance, and shall be in accordance
with State Travel Guidelines. Travel guidelines, including reimbursement rates, can be found at
http://www.gao.az.gov/travel/. The State reserves the right to waive the twenty-eight (28) calendar day
advance approval requirement on a case by case basis.

This Contract Amendment is not binding against the State of Arizona unless signed by an authorized representative
of the Contractor and then accepted in writing by an authorized representative of the State.

Contractor hereby acknowledges receipt and understanding of
the above amendment.

The above referenced contract amendment is hereby
executed this date by the State.

lO

/~

t

Date

1

Missy Mudry, CPPB
Sr. Procurement Officer
Printed/Typed Name and Title

Printed/Typed Name and Title

3
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10. All other terms, conditions and provisions remain unchanged.

8.B.a

tiJ

Offer and Acceptance

State of Arizona
State Procurement Office
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Solicitation No.: ADSP014-000000
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Description: IT Research and Advisory Services (ITRAS)

100 N.15th Ave., Suite 201
Phoenix, AZ 85007

OF

43

OFFER

Public Consu]tjog Group. Inc
Company Name

Signature of Person Authorized to Sign Offer

Mitch Dobbins

2150 River Plaza Drive Suite 380
Address

Printed Name

Sacramento

CA

95833

City

State

Zip

Chief Operating Officer, Public Consulting Group
Technology Consulting
Title
Phone:

mdobbins@pcgus.com

916-565-8090

Fax:

916-637-8802

Contact Email Address

By signature in the Offer section above, the Offeror certifies:
1. The submission of the Offer did not involve collusion or other anticompetitive practices.
2. The Offeror shall not discriminate against any employee or applicant for employment in violation of Federal Executive Order 11246, State Executive Order 20099 or A.RS. §§ 41-1461 through 1465.
3. The Offeror has not given, offered to give, nor intends to give at any time hereafter any economic opportunity, future employment, gift, loan, gratuity, special
discount, trip, favor, or service to a public servant in connection with the submitted offer. Failure to provide a valid signature affirming the stipulations required
by this clause shall result in rejection of the offer. Signing the offer with a false statement shall void the offer, any resulting contract and may be subject to legal
remedies provided by law.
4. The Offeror certifies that the above referenced organization_ IS/ _x IS NOT a small business with less than 100 employees or has gross revenues of $4
million or less.

ACCEPTANCE OF OFFER
The Offer is hereby accepted.
The Contractor is now bound to sell the materials or services listed by the attached contract and based upon the solicitation .
including all terms, conditions, specifications, amendments, etc., and the Contra tor's Offer as accepted by the State.

-spD ) ·- D&5 J

This Contract shall henceforth be referred to as Contract No.
The effective date of the Contract is

YY\ \:x2 ,..-

<6 1,-0 j

The Contractor is cautioned not to commence any billable work or to provide any material or service under this contract until
Contractor receives purchase order, contact release document or written notice to proceed.

r41A
0' '""

State of Arizona .
Awarded this

L]A-.;

'""T'\n / ll · L. . I') ;.,... dayof ~um~r

+·
\

·•

20 _ _

A ZR~-

Procurement Officer
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TO THE STATE OFARIZONA:
The Undersigned hereby offers and agrees to furnish the material, service ·or construction in .compliance with all terms,
conditions, specifications and amendments in the Solicitation and any written exceptions in the offer. Signature also certifies
Small Business status.
·
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Solicitation No.: ADSPO14-00004089
Description: IT Research and Advisory Services (ITRAS)
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The purpose of this RFP is to solicit proposals from qualified bidders to provide access to independent Information
Technology Research and Advisory Services (ITRAS) to support IT decisions in order to use IT in the most cost
effective and resource efficient manner.
Many of the State’s agencies require services regarding high-level policy development, strategic and tactical planning
for Executive staff, as well as, advisement regarding technical detail to support professional and operational staff. This
information and/or advisement will be used to assist agencies in the assessment, planning, forecasting, assessment,
development, implementation and evaluation of Information Technology programs and projects.
In addition, the State plans to use ITRAS to assist in assessment activities and/or evaluating and/or validating
technology decisions. The research and analyses, critical to this function, represent an effective method of approval,
verification, and validation for Executive decision-makers, thus enabling the State to avoid dead-end technologies,
eliminate expensive and misapplied technologies, and abandon unwarranted initiatives.
The intent of this RFP is to award a contract(s) to those responsible bidders whose proposals, conforming to this RFP
are most advantageous to the State, price and other factors considered.

2. Background
In the past, the State has used a contractor to provide strategic and tactical IT research and advisory information. The
contractor provided online access to studies, best practices, research, vendor and product information and trend
analysis, as well as, direct access to analysts for clarification of specific technological and IT business inquiries and
guidance. The contractor also provided deliverables that the using agency could modify and implement in its
operations.
In this Contract(s), the State seeks to leverage research, assessment and advisement resources to provide the best and
most cost-effective IT services for its departments, citizens, and business partners. Using Agencies have different
needs; some have tactical needs, while others need strategic advice. Providing a diversified portfolio is of the utmost
importance in procuring our IT Research and Advisory Services. Therefore, both On-line and/or On-Site research and/or
assessment and/or advisement services may be provided.
3. IT Topics
The State requires comprehensive research, assessment and advisement for a wide range of IT topics that include, but
are not limited to, the following areas:
3.1. Infrastructure
3.1.1 Hardware platforms
3.1.2 Operating Systems
3.1.3 Network Operating Systems
3.1.4 Application Database Server Operating
3.1.5 Communications
3.2. Infrastructure – Asset Management
3.2.1 Contracting for Software
3.2.2 Implementation of SAM (Sequence Alignment/Map) tools
3.2.3 Software disposal
3.2.4 IT Hardware Asset Management
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1. Introduction
The State of Arizona, its Agencies, Boards and Commissions (State) as well as Participating Members of the State
Purchasing Cooperative (Cooperative), have an ongoing requirement for various products and services as described
herein. The purpose of this solicitation is to conduct a competitive process, in accordance with Arizona Revised
Statutes (ARS) 41-2501 et seq., to create a contract(s) from which the State and its Cooperative Members may acquire
these products and services.
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Scope of Work
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3.3. Benchmarking

3.5. Data
3.5.1
3.5.2
3.5.3
3.5.4
3.5.5

Attachment: Contract No. 170050 (1267 : Contract No. 170050 Tech Strategic Plan)

3.4. Business Intelligence
3.4.1 Decision support systems
3.4.2 Query and reporting
3.4.3 Online and relational analytical processing (OLAP/ROLAP)
3.4.4 Statistical analysis
3.4.5 Forecasting
3.4.6 Data Mining

Data Movement
Data Quality
Data Access
Database Middleware
Data Security

3.6. Data Warehousing
3.7. Enterprise Networking/Communications
3.8. Specific Government Service
3.8.1 Legislative Mandates/Trends
3.8.2 Privacy Issues
3.8.3 Funding strategies
3.8.4 Bureaucratic policies and practices
3.8.5 Resource constraints
3.8.6 Government methodologies
3.8.7 Procurement
3.9. Mobile Communications
3.9.1 Convergence of mobile devices
3.9.2 Global Positioning System (GPS)
3.9.3 Wireless LANs
3.9.4 Wireless Applications
3.9.5 Handheld Devices
3.10.

Security
3.10.1 System Security
3.10.2 Network Security
3.10.3 Vulnerability assessment and remediation
3.10.4 Physical Security
3.10.5 Encryption Methods (storage & transit) & Tools
3.10.6 Certification and Accreditation

3.11.

Strategic Planning
3.11.1 Total Cost of Ownership
3.11.2 Enterprise Architecture

3.12.

Systems Management
3.12.1 Storage Management
3.12.2 Backup/Retrieval
3.12.3 Software Distribution
3.12.4 Performance Monitoring & Tuning – includes host systems and network performance monitoring
3.12.5 Online Access (TP Monitors & Internet Access)
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3.12.6. Systems & Operating Systems
3.12.7. Capacity Planning and Management
3.12.8 Configuration Management
Web Services

3.14.

Advanced & Emerging Technologies
3.14.1 Identification of new trends and technologies that affect businesses and governments
3.14.2 Determination of technologies that will have a major impact on the marketplace e.g. Cloud, robotics, etc.

3.15.

Applications & Application Development

3.16.

Best Practices
3.16.1 Successful solutions and practices developed and implemented by enterprises that produce a high return
on investment or significant business results.
3.16.2 Information related to unsuccessful initiatives or projects of other companies or governments to avoid
costly errors.

3.17.

Collaboration
3.17.1 Automated Data Capture
3.17.2 Content Management
3.17.3 Document Management
3.17.4 Imaging – electronic capture, storage, management, communication and retrieval of documents
3.17.5 Workflow
3.17.6 Instant Messaging
3.17.7 Electronic Mail
3.17.8 Directory Services
3.17.9 Global Directory Services
3.17.10 Office Productivity Tools
3.17.11 Project Management

3.18.

Contract Negotiation
3.18.1 Negotiation of software/hardware/IT service agreements more effectively, aligning contracts to the
company’s overall business strategy
3.18.2 Review of Procurements (RFPs, IFBs, contracts) and provision of feedback related to content

3.19.

Enterprise Applications
3.19.1 Enterprise Resource Planning (ERP)
3.19.2 Customer Relationship Management (CRM)

3.20.

Executive IT Level – Chief Information Officer (CIO) focus
3.20.1 Single source of knowledge provided to CIO
3.20.2 One-to-one counsel
3.20.3 Personalized service
3.20.4 Shared knowledge across a community of CIOs of large corporations
3.20.5 Strategic Planning/IT Budgeting
3.20.6 Aligning IT business goals technology with the enterprise’s
3.20.7 Organizational Issues
3.20.8 Organizational Structure

3.21.

Geographic Information Systems (GIS)
3.21.1 Help Desk Management & Support to include Management Support issues and trends
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3.13.

8.B.a

Solicitation No.: ADSPO14-00004089
Description: IT Research and Advisory Services (ITRAS)
3.22.

Management of IT Organizations
3.22.1 Staffing
3.22.2 Training
3.22.3 Governance Models
3.22.4 Network Operations
3.22.5 Data Center Operations
3.22.6 Integrated Help Desk Operations

3.23.

Security – Disaster Recovery
3.23.1 Business Continuity Planning
3.23.2 Disaster Recovery Plan (DRP)
3.23.3 Enterprise Risk Management
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Scope of Work

4. IT Research, Assessment, and Advisory Services Tiers
4.1
Online Research Including Analyst Inquiry and Deliverables

4.2

4.1.1

Annual Individual Subscription: This tier is for unlimited online Internet access to published
research reports, white papers, other published documents, inquiry and executable tools.
Deliverables include, but are not limited to forms, planning documents, self-service diagnostic and
benchmarking tools that the Customer can use to implement research findings and
recommendations. Subscriptions will be based on individual named users. Each user will have their
own login and password to give them access to the Contractor’s website.

4.1.2

Enterprise Volume Licensing Subscription for Online Research: This tier is for a subscription that
is one all-inclusive price with unlimited access to the vendor’s research reports, white papers, and
other published documents as well as unlimited inquiry to analyst/practitioners for online discussions
and conference calls. It would also include any deliverables associated with the research provided.
Deliverables include, but are not limited to forms, planning documents, self-service diagnostic and
benchmarking tools that the Customer can use to implement research findings and
recommendations. There are no hidden fees, no additional user fees, and no high-usage fees.
Inquiry access will include but not limited to discussions with analysts to identify problems, discuss
research, and advise on IT solutions. Access will include a period of time and the flexibility to
continue conversations if necessary. Each user will have their own login and password to give them
access to the Contractor’s website. The Enterprise License would include up to 100 concurrent
users.

Training
4.2.1

4.2.2

4.3

Online: The contractor shall provide training for the designated Customer(s) in the complete and
overall use of the research service. Before training any Customer staff, the contractor must have the
authorized approval from the Customer(s). All costs associated with training (i.e., books, travel,
materials, computerized files, etc.) shall be included in the firm, fixed price shown for training per
participant.
Onsite: The contractor shall provide training for the designated Customer(s) in the complete and
overall use of the research service. Before training any Customer staff, the contractor must have the
authorized approval from the Customer(s). All costs associated with training (i.e., books, travel,
materials, computerized files, etc.) shall be included in the firm, fixed price shown for training per
participant and/or group.

Onsite Advisory Service
This tier is for onsite discussions and project advisement and would include any deliverables associated with
the services provided. Deliverables include, but are not limited to forms, planning documents, self-service
diagnostic and benchmarking tools that the Customer can use to implement research findings and
recommendations.
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Onsite advisory services will assist the Customer in determining if the systems and strategies are correctly and
efficiently implemented. Fixing or improving a particular component of the agency’s business is the broadest
duty, but would also include teaching employees how to manipulate a new software program or some other skill
that increases productivity or generates more revenue. The Contractor would provide influence and objectivity
to managers as well as employees.
Onsite Advisory Services are customized to address specific business needs and may include, but are not
limited to: Assessment Activities; Review and Analysis; Consultation; Planning; Design; Configuration and
Implementation; Reporting; and, Tuning.
4.3.1

Assessment shall be defined as verification and validation of effective and efficient use of IT to support business
strategy development, planning and operational execution. The Assessment may require a need for follow-on
consulting services. The Assessment may be prepared at the request of oversight authorities or in response to
concerns raised by impacted stakeholders. In such cases, follow-on consulting services may be required to
present and discuss the findings of the Assessment with these authorities and stakeholders. In other cases, the
Assessment may be requested by a management team who would be interested in follow-on consulting
services to assist staff to understand and implement Assessment recommendations.
Regardless of the reason for follow-on consulting services, whether requested to perform such work in the Task
Order or any Task Order Amendment, the Contractor follow-on consulting rates shall not exceed those on Price
Sheet and the Contractor must have appropriate staff available to provide such consulting services within the 90
day period following the delivery of the Assessment, or at such time as specified in the Task Order.

4.3.2

Task Order Sequence and Schedule for all Advisory Services
Individual engagements shall be awarded using a Task Order process. Unless otherwise stated, all deliverables
shall be delivered to the Project Officer identified in the Task Order Request or designated by ADOA-ASET, in
writing, from time to time. Refer to Exhibit I – Task Order Schedule.

4.3.3

Task Order Process of Engagement
4.3.3.1 The Requesting Entity shall solicit all work to be performed under this contract to one or more
Contractors via the following process. The State and Contractor(s) have a mutual responsibility to
ensure accurateness and completeness of all information exchanged via this process.
4.3.3.2 The Requesting Entity shall issue a Task Order Request and invite Contractor(s) to respond with a
Task Order Response;
4.3.3.3 The Requesting Entity shall respond to Contractor questions. Replies shall be to the individual
Contractor that submits a question. Notwithstanding the prior sentence, the Requesting Entity may
distribute replies to Contractor questions to all Contractors if it deems the reply provides clarification to
the Task Order Request and does not compromise the approach of the Contractor submitting the
question;
4.3.3.4 Contractors may choose to respond or not to respond to a Task Order Request. If Contractor(s)
chooses to respond to a Task Order Request, a specific template as defined in Exhibit III, shall be
utilized in order for the Task Order Response to be considered by the Requesting Entity. If a Contractor
chooses to not respond to a Task Order Request, then Contractor must provide written confirmation to
the State of the choice to not respond;
4.3.3.5 Based on the Task Order Response(s), the Requesting Entity may choose one or more final candidates
it deems most acceptable, or choose to not select any Task Order Response;
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The contractor will assist in determining how the technology needs to be configured and/or adjusted so that it
addresses the Customer’s specific requirements and needs, the Customer’s business goals, application
architecture and security requirements to create a comprehensive deployment plan that is tailored to the
organizational IT requirement.
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4.3.3.6 The Requesting Entity may choose to execute a selected Task Order Response(s) or to discuss
specific items in a selected Task Order Response with the Contractor; and

4.3.4

Task Order Response Template
Contractor(s) shall respond to a Task Order Request using the Task Order Response template, as attached
as Exhibit II, which lists mandatory information to be included in each Task Order Response. Contractor
may add sections to the template to clarify their Task Order Response. Any terms or conditions added by
the Contractor to their Task Order Response that are not consistent with the Contract or failure to respond
to mandatory information in the template shall disqualify the Task Order Response. The State may modify
the form and/or content of the Task Order Response Template in writing, as it deems necessary. Note:
Task Order template must be used by State Agencies and must have ADOA-ASET pre-approval.
Cooperative Members may use a similar template.

4.3.5

Deliverables Format
All deliverables under each engagement shall be delivered in both hardcopy and electronic form. Electronic
form shall mean that the deliverables shall be delivered by email to designated individuals, as well as by
compact disk, and shall be in a Microsoft Office compatible format.

4.3.6

Acceptance
Acceptance criteria for Task Order selection, project milestones and project completion shall require State
sign off on an Acceptance document prepared by the Contractor(s). A standardized Acceptance document
format shall be determined by the Requesting Entity and Contractor(s). Task Order selection, projects or
any project milestones are not accepted by the State until a signed Acceptance document is completed.
Acceptance criteria for projects that are exclusively individual consultant resources require State approval of
hours for each time period invoiced for each individual consultant resource.

4.3.7

Availability of Contractor Resources
The State envisions that Task Orders solicited under this contract will have aggressive timelines and will
require rapid deployment and focus of Contractor resources. Therefore, the State prefers Contractors that
can demonstrate significant capability to quickly begin work with the necessary quantity of resources
following Acceptance of a Task Order Response. The State expects that most Task Orders will include a
requirement to begin significant and discernible work efforts.

4.3.8

Task Order Term Extensions and Termination
4.3.8.1
The term of a Task Order may be extended upon mutual agreement of the Requesting Entity and
Contractor(s).The term of a Task Order may not exceed the active term or term extensions of the
Contract.
4.3.8.2

4.3.9

The termination of a particular Task Order shall not affect the duties and obligations of the
Requesting Entity and the Contractor(s) regarding any other Task Orders then in effect.

Follow-on Phases for Project
4.3.9.1
Subsequent follow-on phases may include further review/validation of modifications in Assessment
as well as continued monitoring and/or communication in regard to the overall Assessment plan
and implementation. Assistance may also be requested for technical expertise and/or evaluation of
recommendation.
4.3.9.2

Additional services are solely at the direction and request of the State. Should the State desire
additional services, a task order outlining the proposed services and estimated hours, at the hourly
rates identified, shall be proposed, with final approval by the State.
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4.3.3.7 Upon successful discussion of the specific item(s) the Requesting Entity intends to accept the
discussed Task
Order Response.
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4.3.10.2

If travel is approved the State will not pay the per hour rate established for the individual consultant
resource for any time spent in transit. This includes any Contractor(s) fees or alternate hourly rate
structures for travel time.
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4.3.10 Travel Reimbursement
4.3.10.1 Travel should not be required, except in rare cases. Should travel be required, prior approval must
be obtained by ADOA- ASET no less than twenty eight (28) calendar days in advance, and shall be
in accordance with State Travel Guidelines. Travel guidelines, including reimbursement rates, can
be found at http://www.gao.az.gov/travel/. The State reserves the right to waive the twenty-eight
(28) calendar day advance approval requirement on a case by case basis.
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B. Term of Contract
The term of the resultant Contract shall be effective the date specified on the Offer and Award or Signature page
and shall remain in effect for three (3) years or otherwise specified date, unless terminated, cancelled, or
extended as otherwise provided herein. However, review of performance will occur prior to the end of each
twelve (12) month period of the Contract to determine if the Contract may continue.
C. Contract Extensions
This contract may be extended or renewed for multiple periods, or portions thereof, or may be established as a
multi-year contract in its entirety or in part, for a total contract term of five (5) years.
Any extension or renewal must be made prior to the end of the contract period specified in this contract.
The Contractor shall not provide services prior to the contract term commencing or after the end date of the
contract. (No billable activities outside of the effective dates.)
D. Contract Type
This contract shall be on an as needed, when needed basis, Firm Fixed Price.
E. Eligible Agencies (Statewide)
This Contract shall be for the use of all State of Arizona departments, agencies, commissions and boards, as
approved by ADOA-ASET. In addition, eligible State Purchasing Cooperative members may participate at their
discretion. In order to participate in this contract, a cooperative member shall have entered into a Cooperative
Purchasing Agreement with the Department of Administration, State Procurement Office as required by Arizona
Revised Statute (A.R.S.) §41-2632.
Membership in the State Purchasing Cooperative is available to all Arizona political subdivisions including cities,
counties, school district and special districts. Membership is also available to all non-profit organizations, as
well as State governments, the U.S. Federal Government and Tribal Nations. Non-profit organizations are
defined in A.R.S. §41-2631(4) as any non-profit corporation as designated by the Internal Revenue Service
under Section 501(c)(3) through 501(c)(6).
F. Licenses
The Contractor shall maintain in current status, all federal, state and local licenses and permits required for the
operation of the business conducted by the Contractor.
G. Authorization for Services
Authorization for purchase of services shall be made only upon the issuance of a Purchase Order that is signed
by an authorized agent. The Purchase Order will indicate the contract number and the dollar amount of funds
authorized. The Contractor shall only be authorized to perform services up to the amount on the Purchase
Order. The State shall not have any legal obligation to pay for services in excess of the amount indicated on the
Purchase Order. No further obligation for payment shall exist unless a) the Purchase Order is changed or
modified with an official Change Order, and/or b) an additional Purchase Order is issued for purchase of
services under this Contract.
H. Work Product Acceptance
Determination of the acceptability of services and or product shall be made by the sole judgment of the
Customer. Acceptance shall be in writing, verbal acceptance for services or product will not be allowed.
Services shall be completed in accordance with the Scope of Work, agreed to and accepted schedules, plans,
and agreed to performance standards. Acceptance shall be one hundred percent (100%), which will be
determined by the Customer.
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A. Purpose
Pursuant to provisions of the Arizona Procurement Code, A.R.S. 41-2501 Et Seq., the State of Arizona intends
to establish a Contract for the materials or services as listed herein in service to the State.
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H.1

Work was completed as specified and the final work product or service was rendered.

H.2

Plans, schedules, designs, documentation, and reports were completed as specified and approved.

H.3

All work product documentation and artifact gathering have been completed.

H.4

All work products are in a format useful to and approved by the State Procurement Office.

Attachment: Contract No. 170050 (1267 : Contract No. 170050 Tech Strategic Plan)

Work product acceptance criteria consist of the following:

Nonconformance with any of the stated acceptance and performance criteria shall result in a delay of payment.
Payment shall not be made until nonconformance to the criteria is corrected as determined by the Customer.
I.

Volume of Work
The State does not guarantee a specific amount of work either for the life of the Contract or on an annual basis.

J. Estimated Quantities
The State cannot predict the numbers of personnel that will be required under this Contract. Therefore, the
State makes no guarantees, either stated or implied, about the demand for resources provided by this Contract.
The State retains full control and flexibility with regard to the types, quantities, and timing of personnel usage.
K. State May Execute Similar Contracts
The Contractor understands and agrees that the State may execute contracts with other parties for services the
same as or similar to those described herein.
L. Employees of the Contractor
All employees of the Contractor employed in the performance of work under the Contract shall be considered
employees of the Contractor at all times, and not employees of the State. The Contractor shall comply with the
Social Security Act, Workman’s Compensation laws and Unemployment laws of the State of Arizona and all
State, local and Federal legislation relevant to the Contractor’s business.
M. Contractor Assignments Subject to State Approval
All Contractor personnel shall be subject to State approval. If Contractor personnel replacement is necessary,
the Contractor must replace assigned personnel with equal or higher skills and experience.
N. Substitution of Staff
The contractor shall forward a request to substitute staff to the Customer for consideration and approval. No
substitute personnel are authorized to begin work until the contractor has received written approval to proceed
from the Customer.
If it becomes necessary for the contractor to substitute any management, supervisory or key personnel, the
Contractor shall identify the substitute personnel and the work to be performed. The Contractor must provide
detailed justification documenting the necessity for the substitution. Resumes must be submitted evidencing that
the individual(s) proposed as substitute(s) have qualifications and experience equal to or better than the
individual(s) originally proposed or currently assigned.
O. Changes
The State may at any time make changes within the general scope of this Contract. The Contractor shall
respond to the Change Order with a proposal. If any such change causes an increase or decrease in the cost
of, or the time required for the performance of any part of the work under this Contract, whether changed or not
changed by the Change Order, the Procurement Officer shall modify the Contract in writing via a bilateral
Contract Amendment.
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Q. Invoicing
All billing notices or invoices shall be sent to the eligible using agency whose address appears on the contract
release order/purchase order as the 'bill to address' and should contain, at a minimum, the following information.
•
•
•
•
•
•
•
•

The contract number, as applicable, the Task Order number, and the contract release/purchase order
number;
Name and address of the contractor;
The contractor's remittance address;
Contractor’s representative to contact concerning billing questions
Delivery date and time
Contractual payment terms
Applicable taxes
Description of work products delivered

R. Price Adjustment
Any price adjustment shall be within the confines of the awarded contract, or as negotiated in service to this
Contract. Any negotiated price changes for this Contract shall be documented via a bilateral Contract
Amendment.
S. Payment Procedures
The State will not make payments to any Entity, Group or individual other than the Contractor with the Federal
Employer Identification (FEI) Number identified in the Contract. Contractor invoices requesting payment to any
Entity, Group or individual other than the contractually specified Contractor shall be returned to the Contractor
for correction.
The Contractor shall review and insure that the invoices for services provided show the correct Contractor name
prior to sending them for payment.
If the Contractor Name and FEI Number change, the Contractor must complete an “Assignment and Agreement”
form transferring contract rights and responsibilities to the new Contractor. The State must indicate consent on
the form. A written Contract Amendment must be signed by both parties and a new W-9 form must be submitted
by the new Contractor and entered into the system prior to any payments being made to the new Contractor.
T. Compliance with Applicable Laws
The Materials and services supplied under this Contract shall comply with all applicable Federal, state and local
laws, and the Contractor shall maintain all applicable license and permit requirements.
Contractor represents and warrants to the State that Contractor has the skill and knowledge possessed by
members of its trade or profession and Contractor will apply that skill and knowledge with care and diligence so
Contactor and Contractor's employees and any authorized subcontractors shall perform the Services described
in this Contract in accordance with the Task Order.
Contractor represents and warrants that the Materials provided through this Contract and Task Order shall be
free of viruses, backdoors, worms, spyware, malware and other malicious code that will hamper performance of
the Materials, collect unlawful personally identifiable information on users or prevent the Materials from
performing as required under the terms and conditions of this Contract.
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P. On- and Off-Site Work
Unless otherwise approved by the State, Contract Personnel shall be based and shall perform their work at
State operated, maintained, and managed facilities. The State reserves the right to request on-site or off-site
work, whichever is deemed to be in the best interest of the project.
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U. Non-Exclusive Contract
Any Contract resulting from this solicitation shall be awarded with the understanding and agreement that it is for
the sole convenience of the State of Arizona. The State reserves the right to obtain like goods or services from
another source when necessary, or when determined to be in the best interest of the State.

Z.2.

At its option, the State may expand or narrow the applicability of this fee. The State shall
provide thirty (30) written notice prior to exercising or changing this option.

Z.3.

The Administrative Fee shall be part of the Contractor’s unit prices and is not to be charged
directly to the customer in the form of a separate line item. Statewide contracts shall not have
separate prices for State Agency customers and State Purchasing Cooperative customers.

Z.4.

Contractors shall submit a Quarterly Usage Report documenting all contract sales. The proper
Usage Report forms may be found on the State Procurement Office’s website at:
http://spo.az.gov/Contractor_Resources/Admin_Fee/default.asp.

Attachment: Contract No. 170050 (1267 : Contract No. 170050 Tech Strategic Plan)

V. Administrative Fee
Z.1.
Contractor shall assess an administrative fee in the amount of one (1%) against all contract
sales to members of the State Purchasing Cooperative – including cities, counties, school
districts and other qualified members. The administrative fee is calculated against all sales
under this contract minus any taxes or regulatory fees, minus any returns or credits, and minus
any shipping charges not already included in the unit prices. An updated list of State
Purchasing Cooperative members may be found at:
http://spo.az.gov/Cooperative_Procurement/SPC/default.asp.

Any alternate Quarterly Usage Report format shall be approved by the Procurement Officer. If
there are no contract sales during a quarter, a Quarterly Usage Report indicating “no contract
sales” shall be submitted to satisfy this requirement. Although not required under this reporting
activity, the contractor shall provide itemized usage reports detailing all acquisitions against this
contract upon request.
Z.5

The applicable Administrative Fee shall be submitted, along with a Quarterly Usage Report to
the State Procurement Office no later than the last day of the month following the end of each
calendar quarter. Administrative Fees shall be submitted to the following address:
Arizona Department of Administration
State Procurement Office
Attention: Statewide Contract Administrative Fee
100 N. 15th Avenue, Suite 201
Phoenix, AZ 85007

Z.6

The submission schedule for Administrative Fees and Usage reports shall be as follows:
FY Q1, July through September
Due October 31
FY Q2, October through December
Due January 31
FY Q3, January through March
Due by April 30
FY Q4, April through June
Due by July 31

Z.7

Contractor's failure to remit administrative fees in a timely manner consistent with the contract’s
requirements may result in the State exercising any recourse available under the contract or as
provided for by law.

W. Compensation
Should the Contractor fail to provide all required services or deliver work products, as agreed upon by State and
the Contractor, the State shall be entitled to invoke applicable remedies, including but not limited to, withholding
payment to the Contractor and declaring the Contractor in material breach of the Contract. If the Contractor is in
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any manner in default of any obligation or the Contractor’s work or performance is determined by the State to be
defective, sub-standard, or if audit exceptions are identified, the State may, in addition to other available
remedies, either adjust the amount of payment or withhold payment until satisfactory resolution of the default,
defect, exception or sub-standard performance. The Contractor shall reimburse the State on demand, or the
State may deduct from future payments, any amounts paid for work products or performance which are
determined to be an audit exception, defective or sub-standard performance. The Contractor shall correct its
mistakes or errors without additional cost to the State. The State shall be the sole determiner as to defective or
sub-standard performance.
The Contractor shall fulfill their contractual requirements including the Deliverables identified in the Task Order
and fulfill the roles and responsibilities described in the Task Order for a firm fixed price, inclusive of travel and
travel-related expenses. The fixed amount shall be inclusive of any fees for the use of any third party products or
services required for use in the performance of this Contract.
X. Section 508 Compliance
Unless specifically authorized in the Contract, any electronic or information technology offered to State Agency
of Arizona under this Contract shall comply with A.R.S. § 41-2531 and § 41-2532 and Section 508 of the
Rehabilitation Act of 1973, which requires that employees and members of the public shall have access to and
use of information technology that is comparable to the access and use by employees and members of the
public who are not individuals with disabilities.
Y. Data Privacy/Security
Y.1
Data Privacy/Security Incident Management
Contractor and its agents shall cooperate and collaborate with appropriate State personnel to identify and
respond to an information security or data privacy incident, including a security breach.
For State Agencies:
Y.1.1
Threat of Security Breach
Contractor(s) agrees to notify the Customer’s Chief Information Officer (CIO), the
Customer’s Chief Information Security Officer (CISO) and other key personnel as
identified by the Customer of any perceived threats placing the supported infrastructure
and/or applications in danger of breach of security. The speed of notice shall be at least
commensurate with the level of threat, as perceived by the Contractor(s). Customer shall
agree to provide contact information for the CIO, the CISO and key personnel to the
Contractor if applicable.
Y.1.2

Discovery of Security Breach
Contractor agrees to immediately notify the Customer’s CIO, the CISO and key personnel
as identified by the State of a discovered breach of security. Customer shall agree to
provide contact information for the CIO, the CISO and key personnel to the Contractor if
applicable.

For Eligible Agencies and Cooperative Members:
Contractor shall follow any data privacy/security incident management protocol established by the entity.
Y.2

Security Requirements for Contractor Personnel
Each individual proposed to provide services through this contract agrees to security clearance and
background check procedures, including fingerprinting, as defined by the Arizona Department of
Administration in accordance with Arizona Revised Statutes §41-710. The results of the individual’s
background check procedures must meet all HIPAA and law enforcement requirements. Contractor is
responsible for all costs to obtain security clearance for their consultants providing services through this
contract. Contractor personnel, agents or sub-contractors that have administrative access to the State’s
networks may be subject to any additional security requirements of ADOA-ASET as may be required for
the performance of the contract. The Contractor, its agents and sub-contractors shall provide
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1. Identity and Address Verification – that verifies the individual is who he or she claims to be including
verification of the candidate’s present and previous addresses;
2. UNAX/confidentiality Training;
3. HIPAA Privacy and Security Training; and
4. Information Security Training.
Y.3

Information Access
The Contractor shall, where applicable, implement and/or use network management and maintenance
applications and tools and appropriate fraud prevention and detection and encryption technologies. The
Contractor and its employees, agents and Subcontractors shall comply with all policies and procedures of
the individual Customer regarding data access, privacy and security, including those prohibiting or
restricting remote access to the Customer’s systems and data. The Customer shall authorize, and the
Contractor shall issue, any necessary information-access mechanisms, including access IDs and
passwords, and the Contractor agrees that the same shall be used only by the personnel to whom they
are issued. The Contractor shall provide to such personnel only such level of access as is minimally
necessary to perform the tasks and functions for which such personnel are responsible. The Contractor
shall from time-to-time, upon request from the Customer, but in the absence of any request from the
Customer at least quarterly, provide the Customer with an updated list of the Contractor personnel having
access to the Customer’s systems, software, and data, and the level of such access. Computer data and
software, including the Customers Data, provided by the Customer or accessed (or accessible) by the
Contractor personnel or the Contractor's Subcontractor personnel, shall be used by such personnel only
in connection with the obligations provided hereunder, and shall not be commercially exploited by the
Contractor or its Subcontractors in any manner whatsoever. Failure of the Contractor or the Contractor's
Subcontractors to comply with the provisions of this Contract may result in the Customer restricting
offending personnel from access to the Customer computer systems or the Customer Data or immediate
termination of this Contract. It shall be the Contractor's obligation to maintain and ensure the
confidentiality and security of the Customer Data in its possession or on its systems.

Y.4

Information Disclosure
The Contractor shall establish and maintain procedures and controls that are acceptable to the State for
the purpose of assuring that no information contained in its records or obtained from the state or from
others in carrying out its functions under the contract shall be used or disclosed by it, its agents, officers,
or employees, except as required to efficiently perform duties under the Contract. Persons requesting
such information should be referred to the State. The Contractor also agrees that any information
pertaining to individual persons shall not be divulged other than to employees or officers of the Contractor
as needed for the performance of duties under the Contract, unless otherwise agreed to in writing by the
State.

Y.5

Building Access
Y.5.1 Contractor access to Customer facilities and resources shall be properly authorized by Customer
personnel, based on business need and will be restricted to least possible privilege. Upon
approval of access privileges, the Contractor shall maintain strict adherence to all policies,
standards, and procedures. Policies / Standards, ADOA/ASET Policies / Procedures, and Arizona
Revised Statues (ARS) 28-447, 28-449, 28-450, 38-421, 13-2408, 13-2316, 41-770).
Y.5.2

Failure of the Contractor, its agents or subcontractors to comply with policies, standards, and
procedures including any person who commits an unlawful breach or harmful access (physical or
virtual) will be subject to prosecution under all applicable state and / or federal laws. Any and all
recovery or reconstruction costs or other liabilities associated with an unlawful breach or harmful
access shall be paid by the Contractor.
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documentation to ADOA-ASET confirming compliance with all such additional security requirements for
performance of the contract. Additional security requirements include but are not limited to the following:
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Z. Access Constraints and Requirements

Attachment: Contract No. 170050 (1267 : Contract No. 170050 Tech Strategic Plan)

For State Agencies:
Contractor access to State facilities and resources shall be properly authorized by State personnel, based on
business need and will be restricted to least possible privilege. Upon approval of access privileges, the
Contractor shall maintain strict adherence to all policies, standards, and procedures. Policies / Standards,
ADOA/ASET Policies / Procedures, and Arizona Revised Statues (ARS) 28-447, 28-449, 28-450, 38-421, 132408, 13-2316, 41-770).
Failure of the Contractor, its agents or subcontractors to comply with policies, standards, and procedures
including any person who commits an unlawful breach or harmful access (physical or virtual) will be subject to
prosecution under all applicable state and / or federal laws.
Any and all recovery or reconstruction costs or other liabilities associated with an unlawful breach or harmful
access shall be paid by the Contractor.
For Eligible Agencies and Cooperative Members:
Contractor shall follow protocol for access constraints and requirements established by the entity.
AA. Contraband
For State Agencies:
Any person who takes into or out of, or attempts to take into or out of a correctional facility or the grounds
belonging to or adjacent to a correctional facility, any item not specifically authorized by the correctional facility
shall be prosecuted under the provisions of the Arizona Revised Statutes. All persons, including employees and
visitors, entering upon these confines are subject to routine searches of their person, vehicles, property of
packages.
Definition − A.R.S. § 13−2501 Contraband means any dangerous drug, narcotic drug, intoxication liquor of any
kind, deadly weapon, dangerous instrument, explosive or any other article whose use or possession would
endanger the safety, security, or preservation of order in a correctional institution or any person therein. (Any
other article includes any substance which could cause abnormal behavior, i.e. marijuana, nonprescription
medication, etc.)
Promoting Prison Contraband − A.R.S. § 13−2505:
1. A person, not otherwise authorized by law, commits promoting prison contraband:
A. By knowingly taking contraband into a correctional facility or the grounds of such a facility; or,
B. By knowingly conveying contraband to any person confined in a correctional facility; or,
C. By knowingly making, obtaining or possessing contraband while being confined in a correctional facility.
2. Promoting prison contraband is a Class 5 felony.
For Eligible Agencies and Cooperative Members:
Contractor shall follow protocol established by entity for contraband.
BB. Health Insurance Portability and Accountability Act of 1996
The Contractor warrants that it is familiar with the requirements of HIPAA, as amended by the Health
Information Technology for Economic and Clinical Health Act (HITECH Act) of 2009, and accompanying
regulations and will comply with all applicable HIPAA requirements in the course of this Contract. Contractor
warrants that it will cooperate with the State in the course of performance of the Contract so that both the State
and the Contractor will be in compliance with HIPAA, including cooperation and coordination with the Arizona
Strategic Enterprise Technology (ASET) Group, Statewide Information Security and Privacy Office (SISPO),
Chief Privacy Officer and HIPAA Coordinator and other compliance officials required by HIPAA and its
regulations. Contractor will sign any documents that are reasonably necessary to keep the State and
Contractor in compliance with HIPAA, including but not limited to, business associate agreements.
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If requested, the Contractor agrees to sign a “Pledge to Protect Confidential Information” and to abide by the
statements addressing the creation, use and disclosure of confidential information, including information
designated as protected health information and all other confidential or sensitive information as defined in
policy. In addition, if requested, Contractor agrees to attend or participate in job related HIPAA training that is:
(1) intended to make the Contractor proficient in HIPAA for purposes of performing the services required and (2)
presented by a HIPAA Privacy Officer or other person or program knowledgeable and experienced in HIPAA
and who has been approved by the ASET/SISPO Chief Privacy Officer and HIPAA Coordinator.
CC. Compliance Requirements for A.R.S. § 41-4401, Government Procurement: E-Verify Requirement
1. The Contractor warrants compliance with all Federal immigration laws and regulations relating to
employees and warrants its compliance with Section A.R.S. § 23-214, Subsection A. (That subsection
reads: “After December 31, 2007, every employer, after hiring an employee, shall verify the
employment eligibility of the employee through the E-Verify program.)
2. A breach of a warranty regarding compliance with immigration laws and regulations shall be deemed a
material breach of the Contract and the Contractor may be subject to penalties up to and including
termination of the Contract.
3. Failure to comply with a State audit process to randomly verify the employment records of Contractors
and subcontractors shall be deemed a material breach of the Contract and the Contractor may be
subject to penalties up to and including termination of the Contract.
4. The State Agency retains the legal right to inspect the papers of any employee who works on the
Contract to ensure that the Contractor or subcontractor is complying with the warranty under paragraph
One (1).
DD. Indemnification
Contractor shall indemnify, defend, save and hold harmless the State of Arizona, its departments, agencies,
boards, commissions, universities and its officers, officials, agents, and employees (hereinafter referred to as
“Indemnitee”) from and against any and all claims, actions, liabilities, damages, losses, or expenses (including
court costs, attorneys’ fees, and costs of claim processing, investigation and litigation) (hereinafter referred to
as “Claims”) for bodily injury or personal injury (including death), or loss or damage to tangible or intangible
property caused, or alleged to be caused, in whole or in part, by the negligent or willful acts or omissions of
Contractor or any of its owners, officers, directors, agents, employees or subcontractors. This indemnity
includes any claim or amount arising out of, or recovered under, the Workers’ Compensation Law or arising out
of the failure of such contractor to conform to any federal, state or local law, statute, ordinance, rule, regulation
or court decree. It is the specific intention of the parties that the Indemnitee shall, in all instances, except for
Claims arising solely from the negligent or willful acts or omissions of the Indemnitee, be indemnified by
Contractor from and against any and all claims. It is agreed that Contractor will be responsible for primary loss
investigation, defense and judgment costs where this indemnification is applicable. In consideration of the
award of this contract, the Contractor agrees to waive all rights of subrogation against the State of Arizona, its
officers, officials, agents and employees for losses arising from the work performed by the Contractor for the
State of Arizona.
This indemnity shall not apply if the contractor or sub-contractor(s) is/are an agency, board, commission or
university of the State of Arizona.
EE. INSURANCE REQUIREMENTS
Contractor and subcontractors shall procure and maintain until all of their obligations have been discharged,
including any warranty periods under this Contract, are satisfied, insurance against claims for injury to persons
or damage to property which may arise from or in connection with the performance of the work hereunder by
the Contractor, his agents, representatives, employees or subcontractors.
The insurance requirements herein are minimum requirements for this Contract and in no way limit the
indemnity covenants contained in this Contract. The State of Arizona in no way warrants that the minimum limits
contained herein are sufficient to protect the Contractor from liabilities that might arise out of the performance of
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the work under this contract by the Contractor, its agents, representatives, employees or subcontractors, and
Contractor is free to purchase additional insurance.

1. Commercial General Liability – Occurrence Form
Policy shall include bodily injury, property damage, personal and advertising injury and broad form
contractual liability coverage.
•
•
•
•
•
•

General Aggregate
Products – Completed Operations Aggregate
Personal and Advertising Injury
Blanket Contractual Liability – Written and Oral
Fire Legal Liability
Each Occurrence

$2,000,000
$1,000,000
$1,000,000
$1,000,000
$ 50,000
$1,000,000

a. The policy shall be endorsed to include the following additional insured language: “The State of Arizona,
its departments, agencies, boards, commissions, universities and its officers, officials, agents,
and employees shall be named as additional insureds with respect to liability arising out of the
activities performed by or on behalf of the Contractor.” Such additional insured shall be covered to
the full limits of liability purchased by the Contractor, even if those limits of liability are in excess of those
required by this Contract.
b. Policy shall contain a waiver of subrogation endorsement in favor of the State of Arizona, its departments,
agencies, boards, commissions, universities and its officers, officials, agents, and employees for losses
arising from work performed by or on behalf of the Contractor.
2. Business Automobile Liability
Bodily Injury and Property Damage for any owned, hired, and/or non-owned vehicles used in the
performance of this Contract.
•

Combined Single Limit (CSL)

$1,000,000

a. The policy shall be endorsed to include the following additional insured language: “The State of
Arizona, its departments, agencies, boards, commissions, universities and its officers,
officials, agents, and employees shall be named as additional insureds with respect to
liability arising out of the activities performed by or on behalf of the Contractor, involving
automobiles owned, leased, hired or borrowed by the Contractor." Such additional insured
shall be covered to the full limits of liability purchased by the Contractor, even if those limits of
liability are in excess of those required by this Contract.
b. Policy shall contain a waiver of subrogation endorsement in favor of the State of Arizona, its
departments, agencies, boards, commissions, universities and its officers, officials, agents, and
employees for losses arising from work performed by or on behalf of the Contractor.
c.

Policy shall contain a severability of interest provision.

3. Worker's Compensation and Employers' Liability
• Workers' Compensation
• Employers' Liability
Each Accident
Disease – Each Employee
Disease – Policy Limit

Statutory
$ 500,000
$ 500,000
$1,000,000
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a. Policy shall contain a waiver of subrogation endorsement in favor of the State of Arizona, its
departments, agencies, boards, commissions, universities and its officers, officials, agents, and
employees for losses arising from work performed by or on behalf of the Contractor.

4. Network Security Liability (Errors and Omissions Insurance)
•
•

Each Claim
Annual Aggregate

$1,000,000
$2,000,000

a. Such insurance shall cover any and all errors, omissions, or negligent acts in the delivery of
PRODUCTS, SERVICES and or LICENSED PROGRAMS under this AGREEMENT. Such errors and
omissions insurance shall include coverage for claims and losses with respect to network risks (such
as data breaches, unauthorized access/use, ID theft, invasion of privacy, damage/loss/theft of data,
degradations, downtime, etc.) and intellectual property infringement, such as copyrights, trademarks,
service marks, and trade dress. The Professional Liability Insurance retroactive date shall be no later
than the Effective Date of this agreement. Vendors shall maintain an extended reporting period
providing that claims first made and reported to the insurance company within (2) years after
termination of the AGREEMENT will be deemed to have been made during the policy period.
B. ADDITIONAL INSURANCE REQUIREMENTS:
following provisions:

The policies shall include, or be endorsed to include, the

a. The Contractor's policies shall stipulate that the insurance afforded the Contractor shall be primary
insurance and that any insurance carried by the Department, its agents, officials, employees or the State
of Arizona shall be excess and not contributory insurance, as provided by A.R.S. § 41-621 (E).
b. Coverage provided by the Contractor shall not be limited to the liability assumed under the
indemnification provisions of this Contract.
C. NOTICE OF CANCELLATION: With the exception of (10) day notice of cancellation for non-payment of
premium, any changes material to compliance with this contract in the insurance policies above shall require (30)
days written notice to the State of Arizona. Such notice shall be sent directly to Procurement Officer, 100 N 15th
Ave, Suite 201, Phoenix AZ 85007 and shall be sent by certified mail, return receipt requested.
D. ACCEPTABILITY OF INSURERS: Contractors insurance shall be placed with companies duly licensed in the
State of Arizona or hold approved non-admitted status on the Arizona Department of Insurance List of Qualified
Unauthorized Insurers. Insurers shall have an “A.M. Best” rating of not less than A- VII or duly authorized to
transact Workers’ Compensation insurance in the State of Arizona. The State of Arizona in no way warrants that
the above-required minimum insurer rating is sufficient to protect the Contractor from potential insurer insolvency.
E. VERIFICATION OF COVERAGE: Contractor shall furnish the State of Arizona with certificates of insurance
(ACORD form or equivalent approved by the State of Arizona) as required by this Contract. The certificates for
each insurance policy are to be signed by an authorized representative.
All certificates and endorsements are to be received and approved by the State of Arizona before work
commences. Each insurance policy required by this Contract must be in effect at or prior to commencement of
work under this Contract and remain in effect for the duration of the project. Failure to maintain the insurance
policies as required by this Contract, or to provide evidence of renewal, is a material breach of contract.
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F. SUBCONTRACTORS: Contractors’ certificate(s) shall include all subcontractors as insured under its policies or
Contractor shall furnish to the State of Arizona separate certificates and endorsements for each subcontractor. All
coverages for subcontractors shall be subject to the minimum requirements identified above.
G. APPROVAL: Any modification or variation from the insurance requirements in this Contract shall be made by the
contracting agency in consultation with the Department of Administration, Risk Management Division. Such action
will not require a formal Contract amendment, but may be made by administrative action.
H. EXCEPTIONS: In the event the Contractor or sub-contractor(s) is/are a public entity, then the Insurance
Requirements shall not apply. Such public entity shall provide a Certificate of Self-insurance. If the contractor or
sub-contractor(s) is/are a State of Arizona agency, board, commission, or university, none of the above shall
apply.

FF. Contractor Selection and Assignments
The State makes no guarantee as to the amount of work to be assigned to any Contractor and may exercise its
option not to utilize the services requested herein. The State is under no financial obligation to any selected
Contractor unless the State issues a Purchase Order for a specific assignment.
Qualifications, education and experience of the Contractor may be used as criteria to make a determination as to
which Contractor(s) will be contacted for consideration to perform required services for an assignment.
If the project identified through a Task Order requires specialized skills, project consistency consideration, etc., it
may be in the State's best interest to contact only one pool contractor or to contact specific pool contractors.
Each Contractor contacted will have the opportunity to indicate their availability and prepare a project proposal
based on the Task Order provided in accordance with the following guidelines:
Contractor shall provide a written proposal, in accordance with the Scope of Work, Section 4. 3 Onsite Advisory
Services, to the Customer within a timeframe as directed by the Customer.
The State will select the Contractor who best addresses the State's requirements. If the State cannot reach an
agreement with the selected Contractor, the State may select another Contractor from the pool. The State
reserves the right to rebid the work assignment. Selection of a Contractor to perform an assignment shall not be
made solely on the basis of price.
A Contractor may deliver the products and/or services resultant from any Advisory Service, unless the using
Agency chooses to go to open market with the recommendation from the advisory service. If the using Agency
goes to open market with the recommendation, then the Contractor for Advisory Services would not be eligible to
respond.
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All certificates required by this Contract shall be sent directly to Procurement Officer, 100 N 15th Ave, Suite
201, Phoenix AZ 85007. The State of Arizona project/contract number and project description shall be noted on
the certificate of insurance. The State of Arizona reserves the right to require complete copies of all insurance
policies required by this Contract at any time.
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Definition of Terms

2.

1.1.

“Attachment” means any item the Solicitation requires the Offeror to submit as part of the Offer.

1.2.

“Contract” means the combination of the Solicitation, including the Uniform and Special Instructions to
Offerors, the Uniform and Special Terms and Conditions, and the Specifications and Statement or Scope
of Work; the Offer and any Best and Final Offers; and any Solicitation Amendments or Contract
Amendments.

1.3.

"Contract Amendment" means a written document signed by the Procurement Officer that is issued for
the purpose of making changes in the Contract.

1.4.

“Contractor” means any person who has a Contract with the State.

1.5.

“Days” means calendar days unless otherwise specified.

1.6.

“Exhibit” means any item labeled as an Exhibit in the Solicitation or placed in the Exhibits section of the
Solicitation.

1.7.

“Gratuity” means a payment, loan, subscription, advance, deposit of money, services, or anything of more
than nominal value, present or promised, unless consideration of substantially equal or greater value is
received.

1.8.

“Materials” means all property, including equipment, supplies, printing, insurance and leases of property
but does not include land, a permanent interest in land or real property or leasing space.

1.9.

“Procurement Officer” means the person, or his or her designee, duly authorized by the State to enter into
and administer Contracts and make written determinations with respect to the Contract.

1.10.

“Services” means the furnishing of labor, time or effort by a contractor or subcontractor which does not
involve the delivery of a specific end product other than required reports and performance, but does not
include employment agreements or collective bargaining agreements.

1.11.

“Subcontract” means any Contract, express or implied, between the Contractor and another party or
between a subcontractor and another party delegating or assigning, in whole or in part, the making or
furnishing of any material or any service required for the performance of the Contract.

1.12.

“State” means the State of Arizona and Department or Agency of the State that executes the Contract.

1.13.

“State Fiscal Year” means the period beginning with July 1 and ending June 30.

Contract Interpretation
2.1.

Arizona Law. The Arizona law applies to this Contract including, where applicable, the Uniform
Commercial Code as adopted by the State of Arizona and the Arizona Procurement Code, Arizona
Revised Statutes (A.R.S.) Title 41, Chapter 23, and its implementing rules, Arizona Administrative Code
(A.A.C.) Title 2, Chapter 7.

2.2.

Implied Contract Terms. Each provision of law and any terms required by law to be in this Contract are a
part of this Contract as if fully stated in it.

2.3.

Contract Order of Precedence. In the event of a conflict in the provisions of the Contract, as accepted by
the State and as they may be amended, the following shall prevail in the order set forth below:
2.3.1.

Special Terms and Conditions;

2.3.2.

Uniform Terms and Conditions;

2.3.3.

Statement or Scope of Work;

2.3.4.

Specifications;

2.3.5.

Attachments;
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2.4.

Relationship of Parties. The Contractor under this Contract is an independent Contractor. Neither party to
this Contract shall be deemed to be the employee or agent of the other party to the Contract.

2.5.

Severability. The provisions of this Contract are severable. Any term or condition deemed illegal or
invalid shall not affect any other term or condition of the Contract.

2.6.

No Parole Evidence. This Contract is intended by the parties as a final and complete expression of their
agreement. No course of prior dealings between the parties and no usage of the trade shall supplement
or explain any terms used in this document and no other understanding either oral or in writing shall be
binding.

2.7.

No Waiver. Either party’s failure to insist on strict performance of any term or condition of the Contract
shall not be deemed a waiver of that term or condition even if the party accepting or acquiescing in the
nonconforming performance knows of the nature of the performance and fails to object to it.

Contract Administration and Operation
3.1.

Records. Under A.R.S. § 35-214 and § 35-215, the Contractor shall retain and shall contractually require
each subcontractor to retain all data and other “records” relating to the acquisition and performance of the
Contract for a period of five years after the completion of the Contract. All records shall be subject to
inspection and audit by the State at reasonable times. Upon request, the Contractor shall produce a
legible copy of any or all such records.

3.2.

Non-Discrimination. The Contractor shall comply with State Executive Order No. 2009-09 and all other
applicable Federal and State laws, rules and regulations, including the Americans with Disabilities Act.

3.3.

Audit. Pursuant to ARS § 35-214, at any time during the term of this Contract and five (5) years
thereafter, the Contractor’s or any subcontractor’s books and records shall be subject to audit by the
State and, where applicable, the Federal Government, to the extent that the books and records relate to
the performance of the Contract or Subcontract.

3.4.

Facilities Inspection and Materials Testing. The Contractor agrees to permit access to its facilities,
subcontractor facilities and the Contractor’s processes or services, at reasonable times for inspection of
the facilities or materials covered under this Contract. The State shall also have the right to test, at its
own cost, the materials to be supplied under this Contract. Neither inspection of the Contractor’s facilities
nor materials testing shall constitute final acceptance of the materials or services. If the State determines
non-compliance of the materials, the Contractor shall be responsible for the payment of all costs incurred
by the State for testing and inspection.

3.5.

Notices. Notices to the Contractor required by this Contract shall be made by the State to the person
indicated on the Offer and Acceptance form submitted by the Contractor unless otherwise stated in the
Contract. Notices to the State required by the Contract shall be made by the Contractor to the Solicitation
Contact Person indicated on the Solicitation cover sheet, unless otherwise stated in the Contract. An
authorized Procurement Officer and an authorized Contractor representative may change their respective
person to whom notice shall be given by written notice to the other and an amendment to the Contract
shall not be necessary.

3.6.

Advertising, Publishing and Promotion of Contract. The Contractor shall not use, advertise or promote
information for commercial benefit concerning this Contract without the prior written approval of the
Procurement Officer.

3.7.

Property of the State. Any materials, including reports, computer programs and other deliverables,
created under this Contract are the sole property of the State. The Contractor is not entitled to a patent or
copyright on those materials and may not transfer the patent or copyright to anyone else. The Contractor
shall not use or release these materials without the prior written consent of the State.

3.8.

Ownership of Intellectual Property. Any and all intellectual property, including but not limited to
copyright, invention, trademark, trade name, service mark, and/or trade secrets created or conceived
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pursuant to or as a result of this contract and any related subcontract (“Intellectual Property”), shall be
work made for hire and the State shall be considered the creator of such Intellectual Property. The
agency, department, division, board or commission of the State of Arizona requesting the issuance of
this contract shall own (for and on behalf of the State) the entire right, title and interest to the Intellectual
Property throughout the world. Contractor shall notify the State, within thirty (30) days, of the creation
of any Intellectual Property by it or its subcontractor(s). Contractor, on behalf of itself and any
subcontractor(s), agrees to execute any and all document(s) necessary to assure ownership of the
Intellectual Property vests in the State and shall take no affirmative actions that might have the effect of
vesting all or part of the Intellectual Property in any entity other than the State. The Intellectual Property
shall not be disclosed by contractor or its subcontractor(s) to any entity not the State without the
express written authorization of the agency, department, division, board or commission of the State of
Arizona requesting the issuance of this contract.

4.

3.9.

Federal Immigration and Nationality Act. The contractor shall comply with all federal, state and local
immigration laws and regulations relating to the immigration status of their employees during the term of
the contract. Further, the contractor shall flow down this requirement to all subcontractors utilized during
the term of the contract. The State shall retain the right to perform random audits of contractor and
subcontractor records or to inspect papers of any employee thereof to ensure compliance. Should the
State determine that the contractor and/or any subcontractors be found noncompliant, the State may
pursue all remedies allowed by law, including, but not limited to; suspension of work, termination of the
contract for default and suspension and/or debarment of the contractor.

3.10

E-Verify Requirements. In accordance with A.R.S. § 41-4401, Contractor warrants compliance with all
Federal immigration laws and regulations relating to employees and warrants its compliance with
Section A.R.S. § 23-214, Subsection A.

3.11

Offshore Performance of Work Prohibited.
Any services that are described in the specifications or scope of work that directly serve the State of
Arizona or its clients and involve access to secure or sensitive data or personal client data shall be
performed within the defined territories of the United States. Unless specifically stated otherwise in the
specifications, this paragraph does not apply to indirect or 'overhead' services, redundant back-up
services or services that are incidental to the performance of the contract. This provision applies to
work performed by subcontractors at all tiers.

Costs and Payments
4.1.

Payments. Payments shall comply with the requirements of A.R.S. Titles 35 and 41, Net 30 days. Upon
receipt and acceptance of goods or services, the Contractor shall submit a complete and accurate invoice
for payment from the State within thirty (30) days.

4.2.

Delivery. Unless stated otherwise in the Contract, all prices shall be F.O.B. Destination and shall include
all freight delivery and unloading at the destination.

4.3.

Applicable Taxes.
4.3.1.

Payment of Taxes. The Contractor shall be responsible for paying all applicable taxes.

4.3.2.

State and Local Transaction Privilege Taxes. The State of Arizona is subject to all applicable
state and local transaction privilege taxes. Transaction privilege taxes apply to the sale and are
the responsibility of the seller to remit. Failure to collect such taxes from the buyer does not
relieve the seller from its obligation to remit taxes.

4.3.3.

Tax Indemnification. Contractor and all subcontractors shall pay all Federal, state and local taxes
applicable to its operation and any persons employed by the Contractor. Contractor shall, and
require all subcontractors to hold the State harmless from any responsibility for taxes, damages
and interest, if applicable, contributions required under Federal, and/or state and local laws and
regulations and any other costs including transaction privilege taxes, unemployment
compensation insurance, Social Security and Worker’s Compensation.

4.3.4.

IRS W9 Form. In order to receive payment the Contractor shall have a current I.R.S. W9 Form
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on file with the State of Arizona, unless not required by law.

4.5.

5.

6.

Availability of Funds for the Next State fiscal year. Funds may not presently be available for performance
under this Contract beyond the current state fiscal year. No legal liability on the part of the State for any
payment may arise under this Contract beyond the current state fiscal year until funds are made available
for performance of this Contract.
Availability of Funds for the current State fiscal year. Should the State Legislature enter back into session
and reduce the appropriations or for any reason and these goods or services are not funded, the State
may take any of the following actions:
4.5.1.

Accept a decrease in price offered by the contractor;

4.5.2.

Cancel the Contract; or

4.5.3.

Cancel the contract and re-solicit the requirements.

Contract Changes
5.1.

Amendments. This Contract is issued under the authority of the Procurement Officer who signed this
Contract. The Contract may be modified only through a Contract Amendment within the scope of the
Contract. Changes to the Contract, including the addition of work or materials, the revision of payment
terms, or the substitution of work or materials, directed by a person who is not specifically authorized by
the procurement officer in writing or made unilaterally by the Contractor are violations of the Contract and
of applicable law. Such changes, including unauthorized written Contract Amendments shall be void and
without effect, and the Contractor shall not be entitled to any claim under this Contract based on those
changes.

5.2.

Subcontracts. The Contractor shall not enter into any Subcontract under this Contract for the performance
of this contract without the advance written approval of the Procurement Officer. The Contractor shall
clearly list any proposed subcontractors and the subcontractor’s proposed responsibilities. The
Subcontract shall incorporate by reference the terms and conditions of this Contract.

5.3.

Assignment and Delegation. The Contractor shall not assign any right nor delegate any duty under this
Contract without the prior written approval of the Procurement Officer. The State shall not unreasonably
withhold approval.

Risk and Liability
6.1.

Risk of Loss: The Contractor shall bear all loss of conforming material covered under this Contract until
received by authorized personnel at the location designated in the purchase order or Contract. Mere
receipt does not constitute final acceptance. The risk of loss for nonconforming materials shall remain with
the Contractor regardless of receipt.

6.2.

Indemnification
6.2.1.

Contractor/Vendor Indemnification (Not Public Agency) The parties to this contract agree that
the State of Arizona, its departments, agencies, boards and commissions shall be indemnified
and held harmless by the contractor for the vicarious liability of the State as a result of entering
into this contract. However, the parties further agree that the State of Arizona, its departments,
agencies, boards and commissions shall be responsible for its own negligence. Each party to
this contract is responsible for its own negligence.

6.2.2.

Public Agency Language Only Each party (as 'indemnitor') agrees to indemnify, defend, and
hold harmless the other party (as 'indemnitee') from and against any and all claims, losses,
liability, costs, or expenses (including reasonable attorney's fees) (hereinafter collectively
referred to as 'claims') arising out of bodily injury of any person (including death) or property
damage but only to the extent that such claims which result in vicarious/derivative liability to the
indemnitee, are caused by the act, omission, negligence, misconduct, or other fault of the
indemnitor, its officers, officials, agents, employees, or volunteers."
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6.3.

Indemnification - Patent and Copyright. The Contractor shall indemnify and hold harmless the State
against any liability, including costs and expenses, for infringement of any patent, trademark or copyright
arising out of Contract performance or use by the State of materials furnished or work performed under
this Contract. The State shall reasonably notify the Contractor of any claim for which it may be liable
under this paragraph. If the contractor is insured pursuant to A.R.S. § 41-621 and § 35-154, this section
shall not apply.

6.4.

Force Majeure.
6.4.1

Except for payment of sums due, neither party shall be liable to the other nor deemed in default
under this Contract if and to the extent that such party’s performance of this Contract is prevented
by reason of force majeure. The term “force majeure” means an occurrence that is beyond the
control of the party affected and occurs without its fault or negligence. Without limiting the
foregoing, force majeure includes acts of God; acts of the public enemy; war; riots; strikes;
mobilization; labor disputes; civil disorders; fire; flood; lockouts; injunctions-intervention-acts; or
failures or refusals to act by government authority; and other similar occurrences beyond the
control of the party declaring force majeure which such party is unable to prevent by exercising
reasonable diligence.

6.4.2.

Force Majeure shall not include the following occurrences:
6.4.2.1. Late delivery of equipment or materials caused by congestion at a manufacturer’s plant
or elsewhere, or an oversold condition of the market;
6.4.2.2. Late performance by a subcontractor unless the delay arises out of a force majeure
occurrence in accordance with this force majeure term and condition; or
6.4.2.3. Inability of either the Contractor or any subcontractor to acquire or maintain any required
insurance, bonds, licenses or permits.

6.5.

7.

6.4.3.

If either party is delayed at any time in the progress of the work by force majeure, the delayed
party shall notify the other party in writing of such delay, as soon as is practicable and no later
than the following working day, of the commencement thereof and shall specify the causes of
such delay in such notice. Such notice shall be delivered or mailed certified-return receipt and
shall make a specific reference to this article, thereby invoking its provisions. The delayed party
shall cause such delay to cease as soon as practicable and shall notify the other party in writing
when it has done so. The time of completion shall be extended by Contract Amendment for a
period of time equal to the time that results or effects of such delay prevent the delayed party
from performing in accordance with this Contract.

6.4.4.

Any delay or failure in performance by either party hereto shall not constitute default hereunder or
give rise to any claim for damages or loss of anticipated profits if, and to the extent that such
delay or failure is caused by force majeure.

Third Party Antitrust Violations. The Contractor assigns to the State any claim for overcharges resulting
from antitrust violations to the extent that those violations concern materials or services supplied by third
parties to the Contractor, toward fulfillment of this Contract.

Warranties
7.1.

Liens. The Contractor warrants that the materials supplied under this Contract are free of liens and shall
remain free of liens.

7.2.

Quality. Unless otherwise modified elsewhere in these terms and conditions, the Contractor warrants
that, for one year after acceptance by the State of the materials, they shall be:
7.2.1.

Of a quality to pass without objection in the trade under the Contract description;

7.2.2.

Fit for the intended purposes for which the materials are used;

7.2.3.

Within the variations permitted by the Contract and are of even kind, quantity, and quality within
each unit and among all units;
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7.2.4.

Adequately contained, packaged and marked as the Contract may require; and

7.2.5.

Conform to the written promises or affirmations of fact made by the Contractor.

7.3.

Fitness. The Contractor warrants that any material supplied to the State shall fully conform to all
requirements of the Contract and all representations of the Contractor, and shall be fit for all purposes
and uses required by the Contract.

7.4.

Inspection/Testing. The warranties set forth in subparagraphs 7.1 through 7.3 of this paragraph are not
affected by inspection or testing of or payment for the materials by the State.

7.5.

Compliance With Applicable Laws. The materials and services supplied under this Contract shall comply
with all applicable Federal, state and local laws, and the Contractor shall maintain all applicable license
and permit requirements.

7.6.

Survival of Rights and Obligations after Contract Expiration or Termination.
7.6.1.

Contractor's Representations and Warranties. All representations and warranties made by the
Contractor under this Contract shall survive the expiration or termination hereof. In addition, the
parties hereto acknowledge that pursuant to A.R.S. § 12-510, except as provided in A.R.S. § 12529, the State is not subject to or barred by any limitations of actions prescribed in A.R.S., Title
12, Chapter 5.

7.6.2.

Purchase Orders. The Contractor shall, in accordance with all terms and conditions of the
Contract, fully perform and shall be obligated to comply with all purchase orders received by the
Contractor prior to the expiration or termination hereof, unless otherwise directed in writing by the
Procurement Officer, including, without limitation, all purchase orders received prior to but not
fully performed and satisfied at the expiration or termination of this Contract.

State's Contractual Remedies
8.1.

Right to Assurance. If the State in good faith has reason to believe that the Contractor does not intend to,
or is unable to perform or continue performing under this Contract, the Procurement Officer may demand
in writing that the Contractor give a written assurance of intent to perform. Failure by the Contractor to
provide written assurance within the number of Days specified in the demand may, at the State’s option,
be the basis for terminating the Contract under the Uniform Terms and Conditions or other rights and
remedies available by law or provided by the contract.

8.2.

Stop Work Order.
8.2.1.

The State may, at any time, by written order to the Contractor, require the Contractor to stop all or
any part, of the work called for by this Contract for period(s) of days indicated by the State after
the order is delivered to the Contractor. The order shall be specifically identified as a stop work
order issued under this clause. Upon receipt of the order, the Contractor shall immediately
comply with its terms and take all reasonable steps to minimize the incurrence of costs allocable
to the work covered by the order during the period of work stoppage.

8.2.2.

If a stop work order issued under this clause is canceled or the period of the order or any
extension expires, the Contractor shall resume work. The Procurement Officer shall make an
equitable adjustment in the delivery schedule or Contract price, or both, and the Contract shall be
amended in writing accordingly.

8.3.

Non-exclusive Remedies. The rights and the remedies of the State under this Contract are not exclusive.

8.4.

Nonconforming Tender. Materials or services supplied under this Contract shall fully comply with the
Contract. The delivery of materials or services or a portion of the materials or services that do not fully
comply constitutes a breach of contract. On delivery of nonconforming materials or services, the State
may terminate the Contract for default under applicable termination clauses in the Contract, exercise any
of its rights and remedies under the Uniform Commercial Code, or pursue any other right or remedy
available to it.

8.5.

Right of Offset. The State shall be entitled to offset against any sums due the Contractor, any expenses
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or costs incurred by the State, or damages assessed by the State concerning the Contractor’s nonconforming performance or failure to perform the Contract, including expenses, costs and damages
described in the Uniform Terms and Conditions.
Contract Termination
9.1.

Cancellation for Conflict of Interest. Pursuant to A.R.S. § 38-511, the State may cancel this Contract
within three (3) years after Contract execution without penalty or further obligation if any person
significantly involved in initiating, negotiating, securing, drafting or creating the Contract on behalf of the
State is or becomes at any time while the Contract or an extension of the Contract is in effect an
employee of or a consultant to any other party to this Contract with respect to the subject matter of the
Contract. The cancellation shall be effective when the Contractor receives written notice of the
cancellation unless the notice specifies a later time. If the Contractor is a political subdivision of the
State, it may also cancel this Contract as provided in A.R.S. § 38-511.

9.2.

Gratuities. The State may, by written notice, terminate this Contract, in whole or in part, if the State
determines that employment or a Gratuity was offered or made by the Contractor or a representative of
the Contractor to any officer or employee of the State for the purpose of influencing the outcome of the
procurement or securing the Contract, an amendment to the Contract, or favorable treatment concerning
the Contract, including the making of any determination or decision about contract performance. The
State, in addition to any other rights or remedies, shall be entitled to recover exemplary damages in the
amount of three times the value of the Gratuity offered by the Contractor.

9.3.

Suspension or Debarment. The State may, by written notice to the Contractor, immediately terminate this
Contract if the State determines that the Contractor has been debarred, suspended or otherwise lawfully
prohibited from participating in any public procurement activity, including but not limited to, being
disapproved as a subcontractor of any public procurement unit or other governmental body. Submittal of
an offer or execution of a contract shall attest that the contractor is not currently suspended or debarred.
If the contractor becomes suspended or debarred, the contractor shall immediately notify the State.

9.4.

Termination for Convenience. The State reserves the right to terminate the Contract, in whole or in part
at any time when in the best interest of the State, without penalty or recourse. Upon receipt of the written
notice, the Contractor shall stop all work, as directed in the notice, notify all subcontractors of the effective
date of the termination and minimize all further costs to the State. In the event of termination under this
paragraph, all documents, data and reports prepared by the Contractor under the Contract shall become
the property of and be delivered to the State upon demand. The Contractor shall be entitled to receive
just and equitable compensation for work in progress, work completed and materials accepted before the
effective date of the termination. The cost principles and procedures provided in A.A.C. R2-7-701 shall
apply.

9.5.

Termination for Default.

9.6.

9.5.1.

In addition to the rights reserved in the contract, the State may terminate the Contract in whole or
in part due to the failure of the Contractor to comply with any term or condition of the Contract, to
acquire and maintain all required insurance policies, bonds, licenses and permits, or to make
satisfactory progress in performing the Contract. The Procurement Officer shall provide written
notice of the termination and the reasons for it to the Contractor.

9.5.2.

Upon termination under this paragraph, all goods, materials, documents, data and reports
prepared by the Contractor under the Contract shall become the property of and be delivered to
the State on demand.

9.5.3.

The State may, upon termination of this Contract, procure, on terms and in the manner that it
deems appropriate, materials or services to replace those under this Contract. The Contractor
shall be liable to the State for any excess costs incurred by the State in procuring materials or
services in substitution for those due from the Contractor.

Continuation of Performance Through Termination. The Contractor shall continue to perform, in
accordance with the requirements of the Contract, up to the date of termination, as directed in the
termination notice.
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Contract Claims
All contract claims or controversies under this Contract shall be resolved according to A.R.S. Title 41, Chapter 23,
Article 9, and rules adopted thereunder.
Arbitration
The parties to this Contract agree to resolve all disputes arising out of or relating to this contract through
arbitration, after exhausting applicable administrative review, to the extent required by A.R.S. § 12-1518, except
as may be required by other applicable statutes (Title 41).

12.

Comments Welcome
The State Procurement Office periodically reviews the Uniform Terms and Conditions and welcomes any
comments you may have. Please submit your comments to: State Procurement Administrator, State Procurement
th
Office, 100 North 15 Avenue, Suite 201, Phoenix, Arizona, 85007.

Packet
Amendment
6

Pg. 51

Attachment: Contract No. 170050 (1267 : Contract No. 170050 Tech Strategic Plan)

11.

8.B.a

EXHIBIT B
SCOPE OF WORK, LIST OF MATERIALS, SPECIFICATIONS
AND OTHER MODIFICATIONS TO UNDERLYING CONTRACT

Attachment: Contract No. 170050 (1267 : Contract No. 170050 Tech Strategic Plan)

SEE ATTACHED PROPOSAL DATED OCTOBER 14, 2016

Cooperative Purchasing Contract
Rev. 12/19/2013

Packet Pg. 52

8.B.a

Attachment: Contract No. 170050 (1267 : Contract No. 170050 Tech Strategic Plan)

TOWN OF SAHUARITA,
ARIZONA

RESPONSE TO REQUEST FOR
SCOPE OF WORK FOR A
TECHNOLOGY STRATEGIC PLAN

October 14, 2016

2150 River Plaza Drive Suite 380
Sacramento California 95833
(916) 565-8090
www.publicconsultinggroup.com

Packet Pg. 53

This page intentionally left blank.
Attachment: Contract No. 170050 (1267 : Contract No. 170050 Tech Strategic Plan)

8.B.a

Packet Pg. 54

8.B.a

Mr. Ronald Bishop, Technology Manager
Town of Sahuarita
375 W. Sahuarita Center Way
Sahuarita, AZ 85629

Dear Mr. Bishop,
Public Consulting Group (PCG) is pleased to provide this proposal to Sahuarita in response to your request
for a Technology Strategic Plan. PCG is proposing a team with the range of capabilities, expertise, and
experience to conduct a comprehensive assessment of Sahuarita’s existing technology implementation
and, working closely with you, develop a Technology Strategic Plan that provides a vision, goals and
objectives, and Implementation roadmap that makes prioritized recommendations spanning the next three
to five years.
PCG consultants are senior-level professionals who have many years of experience and have held highprofile government and private sector positions. The individuals proposed for this engagement have the
proven information technology, strategic planning, and organizational assessment experience to partner
with Sahuarita to develop the right IT Plan to enable Sahuarita to achieve its current and future IT goals
and objectives.
Our Project Manager, Ms. Sally Nagy, has a successful history of developing and implementing IT strategic
plans in both the public and private sectors. A former IT Director for the City of Tucson, Ms. Nagy recently
facilitated the development of a Technology Strategic Plan for the Town of Queen Creek, Arizona. In
addition, our team has recent experience in developing and updating IT governance models at both the
executive and working levels. PCG proposes a proven methodology for completing the engagement quickly
and effectively. We are proposing a collaborative process designed to gain stakeholder buy-in to ensure a
successful plan implementation.
Thank you for this opportunity to submit this proposal. Should questions arise, or if you need additional
information regarding the services offered, please do not hesitate to contact Ms. Nagy at (916) 704-6701
or swnagy@pcgus.com.

Sincerely,

Mitch Dobbins
Practice Area Director
Public Consulting Group, Inc. Technology Consulting

2150 River Plaza Drive, Suite 380 | Sacramento, California 95833 | P: (916) 565-8090 | F: (916) 637-8802
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PCG CAPABILITIES AND EXPERIENCE

Because PCG has dedicated itself almost exclusively to the public sector for 30 years, the firm
has developed a deep understanding of the legal and regulatory requirements and fiscal
constraints that often dictate a public agency’s ability to meet the needs of the populations it
serves. We have helped numerous public sector organizations maximize resources, make better
management decisions using performance measurement techniques, improve business
processes, and improve federal and state compliance and improve client outcomes. PCG‘s
current work includes projects in 47 states.
As a large, national consulting firm, PCG has a substantial client list. Below we have outlined
some of PCG’s previous clients/projects related to information technology planning and
assessment. The PCG partial client (and project) list related to information technology planning
and assessment includes:
•

Town of Queen Creek, Information Technology Strategic Plan

•

Lenox Public Schools, Strategic Planning Facilitation

•

Carmel-by-the-Sea, IT Assessment and Strategic Plan

•

City/Borough of Juneau, IT Strategic Plan

•

City of Tulsa, IT Organizational Assessment

•

Seattle Public Schools, Strategic Technology Plan

•

County of Santa Barbara California, IT Strategic Plan

•

Roman Catholic Archdiocese of Boston, Strategic Planning Process

•

California Department of Alcohol and Drug Program (ADP), Agency Information
Management Strategy (AIMS)

•

California Department of Motor Vehicles (DMV), IT Governance Structure

•

California Public Employees Retirement System, Diagnostic Review of IT Resources

PCG Capabilities and Experience
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Public Consulting Group, Inc. (PCG) is a management-consulting firm that primarily serves public
sector clients. Founded in 1986 and headquartered in Boston, Massachusetts, PCG has nearly
2,000 professionals in over 60 offices around the U.S., in Montreal, Canada; London, U.K.; Lodz,
and Warsaw, Poland. The firm has extensive experience in all 50 states, clients in five Canadian
provinces, and a growing practice in the European Union.
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METHODOLOGY AND APPROACH

PCG proposes to conduct a comprehensive assessment of Sahuarita’s existing IT implementation
and then develop the Plan using a Balanced Scorecard Approach that will enable Sahuarita to
keep the Plan “alive” throughout its implementation. The Balanced Scorecard Approach,
developed by Drs. Robert Kaplan and David Norton, is a highly participatory process that has
been designed to gain the most support for the Plan going forward.
The Balanced Scorecard Approach is well
suited to this project because it will provide
a framework for translating Sahuarita’s
Vision and Mission into operational terms
by viewing the organization from four
perspectives: financial, customer, internal
processes, and learning and growth. In
this process, objectives are developed
and linked to help the organization answer
the following questions:
•

Financial: How will we effectively
use and leverage taxpayer
dollars?

•

Customer: What needs to be done
to meet customer expectations
and achieve their business
requirements?

•

Internal Processes: Where do we
need to excel, and, what
processes should be streamlined
to satisfy stakeholders, partners,
and regulators?

•

Figure 1: The Strategy Process

Learning and Growth: What will we do to ensure organizational performance
improvement, change and learning?

Methodology and Approach
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An IT Strategic Plan provides a roadmap for implementation of an organization’s shared vision of
how technology can be used to help achieve the organization’s mission, vision and goals. It is
meant to be a living document, not shelfware, which provides the baseline against which the
actual implementation is monitored and adjusted as necessary.
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The scorecard serves as a tool to help Sahuarita’s leadership team identify trouble spots and
keep executives and employees focused on key areas that need monitoring and/or improvement.
The scorecard also helps to focus discussion and ask “Are we on-plan, or are we off-plan?” While
scorecards are tied to goals that are three to five years out, their larger view gives organizations
a way to institutionalize ‘softer’ goals, such as leveraging existing resources and encouraging
strategic thinking.
Based on a clearly articulated vision, organization-wide strategies, objectives, measures and
initiatives will be developed. Representing these strategies in scorecards creates an outcomebased approach and assures that the initiatives contribute to achieving the anticipated outcomes.
During monitoring, if initiatives are not measuring up, they can be revised.
Key to the Plan’s ultimate success is a workable Communication Plan and a sound Governance
Process. The PCG approach includes both of these components.
The four Balanced Scorecard perspectives are shown below.

Figure 2: The Balanced Scorecard Perspective

Methodology and Approach
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planning. Additionally, it will define a sustainable method to monitor and manage IT performance
in accordance with the strategic direction.
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Planning Methodology

Figure 3: The Strategic Planning Process

Step One: Project Initiation
To begin the engagement, the PCG Team will meet with Sahuarita’s Project Sponsor and other
key participants to address various project considerations, including possible kickoff dates, a list
and schedule of participant interviews, possible workshop dates and a list of documents for
review. Resource constraints, scheduling conflicts and other potential project risks will be
identified along with the development of early risk mitigation strategies. This meeting will also
serve to validate expectations and the ongoing reporting approach.
Table 1: Project Initiation Activities and Deliverables
Activity

Description

Meet with Project
Team

PCG will meet with the Sahuarita Project Team to
confirm project scope and objectives, roles and
responsibilities, and project reporting. In this initial
meeting, PCG and Sahuarita will begin the process of
identifying interviewees and workshop participants.

Conduct Planning
Readiness
Assessment

PCG will meet with the Project Executive Sponsor to
gain insight into the challenges the project may face.

Methodology and Approach

Deliverable/Work Product
Project Charter
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PCG follows a comprehensive and collaborative approach to data gathering, strategy formulation
and categorizing the significant amount of input that will be obtained from Sahuarita’s officials,
staff and other stakeholders including data gathered from interviews, focus groups and
workshops.
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Activity

Deliverable/Work Product

PCG and the Sahuarita Project Team will identify
materials to be collected that provide insight into
Sahuarita business and technical direction. This
documentation should include:
•
•
•
•
•
•
•
•

Budgets
Business Plans, Organization Charts
Hardware, Software & Infrastructure Inventories
Project Portfolio
Policies & Procedures
Service Level Agreements
Decision-Making Committees
Any other documentation Sahuarita deems
pertinent

Develop Interview
Questions

After identifying interviewees, PCG will work with the
Sahuarita Project Team to refine its interview questions.
These will be sent out ahead of time to interviewees.

Stakeholder Analysis

The Project Team will identify key stakeholders; identify
their role in the planning process, how they influence IT
decisions and what is needed from them.

Finalize the Planning
Process and
Participants

Based upon the discussions above, the planning
process will be finalized to best meet Sahuarita’s needs
and timeframe. This includes confirming participants,
the number of interviews and workshops, and
scheduling them.

Develop Project
Schedule

The planning process and agreements will be
documented in the Project Plan.

MS Project Plan

Conduct Kick-off
Meeting

Working in collaboration with the Sahuarita Project
Team, PCG will facilitate a kick-off meeting with
Sahuarita executives and other stakeholders identified
by Sahuarita. The purpose is to introduce the planning
project and level set expectations.

Kick-off Meeting
PowerPoint
Presentation

Methodology and Approach

Interview
Questionnaire(s)
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Step Two: Gather Data
The PCG Team will then gather and review documentation, and begin development of a gap
analysis between where Sahuarita IT is currently, where Sahuarita leadership would like it to be
and best practices. This includes conducting interviews and focus groups and clarifying
organizational mandates.

Activity

Description

Create Project
Library and Initiate
Document Review

A repository of Project documentation will be created
that will be given to Sahuarita upon Project Closeout.
PCG will continue the review and analysis of the project
documentation provided during the project initiation
step.

Conduct Interviews

Working with the Sahuarita Project Team, PCG will
finalize the interview questions, send out the
questionnaire and conduct individual and group
interviews. The purpose is to gather data that will be
used to gain an understanding from Sahuarita leaders,
IT customers and staff, of what challenges they are
facing and the role they envision technology playing in
their organization.

Clarify Organizational
Mandates

In this step, PCG will clarify the nature and meaning of
organizational mandates that could affect the IT
Strategic Plan.

Identify Gaps

This step includes documenting the gaps between
where Sahuarita IT is currently and where Sahuarita
leadership and other key stakeholders would like it to
be. In addition, PCG will consider how well the current
IT organizational model and the service delivery
structure support Sahuarita’s overall vision and goals.

Methodology and Approach

Deliverable/Work
Product

Interview
Summary Results
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Using the data gathered during observations, interviews and documentation review, the PCG
Team will assess both the internal and external environments affecting the development and
successful implementation of the Plan. The Team will look at internal capabilities, processes and
resources. Externally, environmental, political, technological and social influencers will be
analyzed. This analysis forms the basis for our assessment of Sahuarita readiness and how best
to move forward in realizing the vision expressed by interviewees and formalized in the next step.
We will ascertain how well Sahuarita’s organizational model and IT service delivery structure
support Sahuarita’s business goals. The findings will be presented in Workshop 1.
Table 3: Assess Environment Activities and Deliverables
Activity
Examine Internal
Situation

Description

Deliverable/Work
Product

PCG will begin by looking internally at the organization.
We will do that by analyzing the following broad
categories:
Capabilities
•

Human Capital (including Staffing and Skills,
Contracted Services and Staff, Sourcing)
• Organizational Structure
• Leadership & Management
• Internal Customers
Processes
•

Governance (including IT policies and
procedures)
• Service Delivery (daily operation of IT
organization including Project Management,
Procurement and Contract Management and
End User Services)
• Risk Management (Security, Business
Continuity Planning, Compliance, Disaster
Recovery Plans,)
• Relationship Management (Customer
Relationships & Vendor Relationships)
Resources
•
•
•
•
•
•
•
•
•
•
•

Methodology and Approach

Financial: Operating Budget, Capital Budget,
Funding Strategies and Cost Recovery
Technology (including Facilities, Hardware,
Software and Licensing, and infrastructure)
Standards
Network Architecture
Telecommunications Infrastructure
Servers, Storage, Printers
Desktops/Laptops
Telephony
Operating Systems, Monitoring Tools, etc.
Administrative and Business Applications
Document Management & Retrieval
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Activity

Description
Social Media

Examine External
Situation

PCG will consider outside influences that may affect
technology services needed now or during the planning
timeframe; in this step, PCG will perform further
research on topics raised in prior data gathering steps
and introduce relevant information and analysis.

Synthesize into
SWOT Analysis

Based on the data collected in prior steps, the PCG
Team can identify:
•
•
•
•

Develop Assessment
Report

Strengths
Weaknesses
Opportunities
Threats

Workshop 1 – Present Assessment Findings including
recommendations for improvement.

Assessment
Report –
PowerPoint
(Appendix to the
IT Strategic Plan)

Step Four: Articulate Vision
Once the data gathering has been completed, the team will identify Operating Principles,
Technology Vision, Mission and Objectives that reflect Sahuarita’s business and technical
direction. The results of this analysis will be presented during Workshop 1. The purpose of the
workshop is to provide an opportunity to share information and build consensus about Sahuarita’s
future technology direction. It is critical that the future technology direction is based on Sahuarita’s
Mission and Vision thus requiring executive management involvement.
Table 4: Articulate Vision Activities and Deliverables
Activity

Description

Deliverable/Work
Product

Identify Values

In Workshop 1, PCG will lead the attendees though an
exercise to identify those values that will drive the vision
and decision-making for the IT Strategic Plan. These
are not necessarily values for the IT organization, but
rather for the view of technology within Sahuarita.

Develop Vision (the
Desired End State)

Next, the vision for IT within Sahuarita will be
articulated. This is the desired “end state” Sahuarita will
strive for through identification of goals, objectives and
initiatives.

Vision Statement

Document the
Organization’s
Purpose (Mission)

Next, the Mission of the IT organization will be reviewed
to affirm that it is in alignment with the values and vision
identified above.

Mission
Statement

Methodology and Approach
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Step Five: Develop Strategy
During this step, the PCG Team will expand upon the work begun during the Articulate Vision
step by drafting goals, objectives and related performance measures that can be used to verify
that Sahuarita’s strategic direction for technology is being realized. PCG will work with Sahuarita
to define success (outcomes) and identify the strategic projects and initiatives that ensure the
realization of Sahuarita’s vision. Workshops will be used to verify the outcomes and initiatives
needed to support the organizational IT vision and to develop the Implementation Roadmap.

Activity

Description

Identify Goals and
Objectives

During Workshop 2, the PCG Team will assist
Sahuarita in defining goals and objectives.

Map Goals to
Balanced Scorecard
Perspectives

These goals and objectives will then be mapped to
the Balanced Scorecard perspectives (Financial,
Customer, Process and Learning & Growth).

Develop Performance
Measures

Next, the workshop attendees will:

Develop Action Plans

• Identify Measures
• Establish Targets
Prior to Workshop 3, the PCG team will turn the
Vision, Mission, Goals and Objectives into
Strategic Initiatives for review and discussion. This
will include high-level cost estimates and
timeframes. In Workshop 3, attendees will:
•
•
•
•

Deliverable/Work
Product
Goals and Objectives

• Measures
• Targets
• Strategic Initiatives
• Cost Estimates
• Preliminary
Implementation
Roadmap

Confirm Strategic Initiatives
Prioritize Strategic Initiatives
Confirm Estimated Cost Components
Confirm timeframes to be used in the
Implementation Roadmap

Step Six: Develop an Effective Implementation Plan
Also in Workshop 3, recommendations on Plan Governance – the decision making process that
will be used to make IT investment decisions identified in the Plan – will be discussed. A solid
Governance process is vital to the success of the overall IT vision. Failure to address how the
technology vision will be maintained and how IT investment decisions will be made will result in
the IT Strategic Plan becoming “shelfware” with no measurable results.
Table 6: Develop an Effective Implementation Plan Activities and Deliverables
Activity
Identify
Implementation
Resources

Description

Deliverable/Work
Product

Prior to Workshop 3, PCG will work with Sahuarita to
identify resources necessary to implement the Plan.

Methodology and Approach
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Activity

Description

Develop Evergreening
Process

In this step, PCG will provide an evergreening
process (a way to keep the Plan current and relevant
over the course of the planning window) for
Sahuarita consideration. This will be incorporated
into the Plan governance model developed during
Workshop 3.

Define Governance
Process

During Workshop 3, PCG will help Sahuarita define
a governance process to aide in successful
implementation of the Plan, such as:
•
•
•
•

Deliverable/Work
Product
Evergreening
Process

• Sample
Governance
Charter
• Sample
Decision-Making
Authority Matrix

Identify roles and responsibilities for Plan
implementation
Develop schedule for Review Meetings
Cascade Goals, Objectives & Measures
throughout the organization
Roll-out Communication Plan

Step Seven: Review and Adopt the Strategic Technology Plan
During this step, the PCG Team will create the Plan documents and work with Sahuarita to
present and gain approval for the Plan. PCG proposes the creation of three documents:
•
•
•

Marketing Brochure for easy communication of the Plan (Executive Summary)
Working Document for reference
Communication Plan for how to tell others about the newly adopted Plan

The concept of a Working Document is that the Plan should be a living document that is easily
updated as the situation changes. For this reason, we propose that the Marketing Brochure be an
8-16 page MS Word document with pictures and charts that provide a clear picture of the Vision,
Mission, Goals, Initiatives, Timeframe, Costs, and Performance Measures. In addition, we
propose the Working Document be a detailed PowerPoint document containing the interview
results, workshop materials, initiatives and projects, estimated cost details, Implementation
Roadmap and any other relevant information for understanding the Plan details and the thought
process leading to its development. This document can then be easily updated on an annual basis
as part of the “evergreening” process described above.

Table 7: Review and Adopt the Strategic Plan Activities and Deliverables
Activity
Draft Strategic Plan
Documents

Deliverable/Work
Product

Description
•

•

Methodology and Approach

Marketing Brochure (Executive Summary) that
outlines the Sahuarita IT Vision, Mission, Goals
and Objectives, Key Initiatives and
Performance Measures
Working Document for Reference and Action
o Documentation of discovery and
recommendations

•

Draft Marketing
Brochure
(Executive
Summary) (MS
Word)

Page 10

Packet Pg. 68

Attachment: Contract No. 170050 (1267 : Contract No. 170050 Tech Strategic Plan)

Public Consulting Group, Inc.
October 14, 2016

8.B.a
Town of Sahuarita, Arizona
Technology Strategic Plan SOW

Activity

Deliverable/Work
Product

Description

•

o Implementation Roadmap outlining the
initiatives and projects over time
o Methodology for implementation and
maintenance of the Strategic Plan
(Evergreening Process)
Communication Plan

Stakeholder Review
and Approval

PCG will conduct several information sessions to
present the Draft Plan to Sahuarita Officials and
staff for comment.

Finalize Plan
Documents

The PCG Team will work with the Sahuarita Project
Team to finalize the documents based upon
feedback received during the review process.

•
•

IT Strategic Plan
•
•

Present Final Plan

PCG will meet with Sahuarita
Management/Executives to present the Final
Technology Strategic Plan documents and answer
questions

Draft Working
Document (MS
PowerPoint)
Draft
Communication
Plan (MS Word)

Working
Document (MS
PowerPoint)
Communication
Plan (MS Word)

MS PowerPoint
Presentation

Step Eight: Project Close-out
During this step, the Project Library will be updated with relevant information about the Plan and
planning process and the project wrap-up meeting will be held.
Table 8: Project Close-out Activities and Deliverables
Activity

Description

Update Project Library

PCG will update the Project Library to
include relevant work products and all formal
deliverables and deliver to Sahuarita.

Project Wrap-up Meeting

A final meeting will be held with the Project
Team to answer any final questions and
discuss Lessons Learned.

Deliverable/Work
Product
Updated Project
Library

Project Management Methodology
The PCG Project Management Methodology (PMM) ensures that various review activities, work
teams and deliverables are coordinated and deliver high quality results to the Sahuarita project
team including meeting the agreed to timeline for Plan development. The project management
approach is built on three tenets that serve as its cornerstones and reinforce the notion that
projects require a commitment that starts on day one:
•

Understand the Goal: Success begins with an understanding of the Sahuarita
project. PCG Project Managers are active listeners, avid consumers of information,

Methodology and Approach
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•

Be Proactive, and Stay on Task: PCG maintains progress by thinking ahead,
communicating actively, being collaborative, leading decisively and accepting
responsibility for outcomes.

•

Deliver Results: PCG will work collaboratively with Sahuarita to deliver on time,
within scope, and on budget – while exceeding the expectations of Sahuarita
leadership.

Figure 4: PCG Project Management Methodology

PCG’s Project Manager, Ms. Sally Nagy, will develop the Project Plan following PCG’s PMM,
which identifies all tasks, services, methodologies, resources, schedules, milestones, etc. As can
be seen in the diagram above, PCG’s PMM employs a structured and repeatable process broken
into five industry standard process groups that interact and overlap iteratively over the life of the
project:
•

Initiation – Begins at project conceptualization and focuses on building the
foundation of the project. The project governance, as applicable, and Project
Charter are established, and alignment between Sahuarita and the PCG project
team is obtained. A high-level schedule is created, resource requirements
identified and processes for monitoring progress and resolving issues are
established.

•

Planning – Centers on formalizing the project plan, budget and schedule. Ms.
Nagy, in alignment with Sahuarita project management will finalize all project
requirements and workload estimates, define risks and contingencies, establish
communication protocols, verify deliverable expectations and implement
management tools.

Methodology and Approach

Page 12

Packet Pg. 70

Attachment: Contract No. 170050 (1267 : Contract No. 170050 Tech Strategic Plan)

and facilitators of structured discussion that results in a common understanding of
the project goals by both PCG and Sahuarita.

8.B.a

•

Execution – Occurs throughout the life of the project, beginning with the allocation
of human resources and assignment of work tasks. Ms. Nagy, again in
coordination with the Sahuarita project management team, will direct project
activities, and administer project policy in accordance with the Project Plan.
Execution is an iterative process that often requires re-planning to accommodate
unforeseen changes in priority or scope.

•

Control – Occurs throughout the life of the project. The focus is on tracking
progress against the plan, and controlling scope, schedule, budget and human
resource needs. Ms. Nagy will work with the Sahuarita project lead to forecast
project needs and execute corrective actions to overcome project challenges.

•

Closeout - Formalizes acceptance of the project. Lessons learned are
documented, transition activities are completed and all documentation is formally
accepted and transitioned to Sahuarita.

Project Management Tools
PCG proposes using the following software tools in managing project activities and
producing deliverables:
•

Microsoft Office Suite: MS Office will be used to develop contract deliverables. If
necessary, PCG can save documents to earlier MS Office versions.

•

Microsoft Project: MS Project will be used to develop and maintain the Project
Schedule.

Timeline
Below is a preliminary estimate of the project timeline. This timeline will be refined during the
Project Initiation Step to meet Sahuarita’s requirements.
Table 9: Preliminary Project Timeline
Activity

Timeline

Step 1 – Project Initiation (conduct kickoff meeting)

Weeks 1 – 3

Step 2 – Data Gathering

Weeks 2 – 4

Step 3 – Assess Environment

Weeks 2 – 6

Step 4 – Articulate Vision (conduct workshop 1)

Weeks 4 – 5

Step 5 – Develop Strategy (conduct workshop 2)

Weeks 4 – 8

Step 6 – Develop an Effective Implementation Plan (conduct workshop 3)

Weeks 5 – 10

Step 7 – Review and Adopt the IT Strategic Plan (present plan to executive
leadership)

Weeks 8 – 15

Step 8 – Project Close-out

Week 16

Methodology and Approach
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Sahuarita’s Responsibilities
•

Collection of relevant documentation

•

Coordination and scheduling of interview participants

•

Participation in key business and technical interviews

•

Schedule meetings/workshops and invite attendees

•

Provide meeting facilities

•

Prepare for and attend workshops, as appropriate

•

Provide timely comments and feedback on the draft deliverables and work
products as outlined in the tables above.

PROPOSED ENGAGEMENT TEAM
Many ingredients contribute to the success of a project; realistic objectives, careful planning,
effective project management, stakeholder commitment and skilled and dedicated staff are just a
few. Perhaps the one overarching component is experience – having the appropriately skilled
staff, with relevant project experience. It is critical to our customer and project success that we
provide a talented project team, built on experience.
PCG consultants are senior level professionals who have many years of experience and have
held high profile government and private sector
positions. These consultants draw from personal
experience to develop and implement solutions for the
challenges government faces today. The PCG
difference is the depth and breadth of knowledgeable
and experienced consultants available.
PCG matches skills and personnel to client
requirements to ensure our projects are positioned for
success from the start. This approach allows us to offer
high quality and responsive services to our clients. For
this engagement, we have assembled a team of
technology and strategic planning experts who will work
with the Sahuarita to develop an IT Strategic Plan that
is both forward looking and realistic; that can guide
technology investments for the next 3-5 years.
The diagram to the left is a representation of this
philosophy.
Three building blocks form the platform
Figure 5: The PCG Philosophy
upon which customer satisfaction is built and from
which successful projects are launched. They allow us to accomplish our mission: To establish
lasting relationships with our clients by supporting their success and exceeding their expectations.
PCG brings the following to Sahuarita:
•

Experts in Information Technology Consulting – PCG has provided project
management and IT support services for some of the largest and most complicated
design, development and integration projects in the nation. Experience has been
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•

Highly Experienced Senior Level Team – PCG maintains highly seasoned
senior level consultants, many with over 20 years of knowledge, skills and
experience in the IT profession. This includes previous state and local government
CIOs and other senior positions. Engagements have included strategic planning,
project management, procurements, quality assurance, risk management,
organizational and project planning, coaching and mentoring, as well as successful
implementation of complex, multi-stakeholder, highly sensitive and time-critical
design, development and implementation IT solutions.

•

Long Term Relationships – Helping clients define their long term mission, goals
and objectives is crucial to PCG in the successful project delivery. Once that
future vision is established, PCG continues to work in partnership with each client
to develop, implement and monitor the plan to achieve the end goal.

PCG Team members have been carefully selected for this engagement, bringing the right set of
skills and experience to meet Sahuarita’s needs. We have carefully selected a team that
combines in-depth experience in IT strategic planning, IT operations, project management and
implementation. Our proposed team brings the following proven experience to this engagement:
•

Extensive background in planning for and operating a sophisticated IT
infrastructure

•

Hands-on experience in drafting and implementing IT Strategic Plans

•

In-depth knowledge of IT hardware and software

We believe that our team’s depth and breadth of experience makes us uniquely qualified to deliver
the Technology Strategic Plan Sahuarita has requested.

Figure 6: The PCG Team

Proposed Engagement team
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PCG Project Manager
and Strategic Planner

Sally Nagy

Role

Project Manager and Strategic Planner
As Strategic Planner, Ms. Nagy will lead the development of the Strategic
Technology Plan and will leverage her experience and proven track record
of successfully managing IT organizations in order to contribute significantly
to the planning effort.
As Project Manager, she will ensure that the Project Team has access to
PCG resources needed to achieve the engagement’s goals and objectives.
Ms. Nagy will communicate with designated Sahuarita individuals to ensure
key project issues are addressed in a timely fashion. She will also perform a
quality assurance review of each deliverable, thereby ensuring that PCG
fulfills the project scope in alignment with Sahuarita’s expectations.

Years of Relevant
Experience

30

Background

Ms. Nagy’s areas of expertise include IT Strategic Planning, application and
system requirements definition and development, business process analysis
and re-engineering, IT assessments, organizational change management,
governance, market research, gap analysis, procurement assistance and
project management.

Why Team member
was chosen for role

Ms. Nagy’s executive experience as CIO in city and county government will
lend itself to enhancing input to the planning process and in communicating
the Plan to Sahuarita Executives. Ms. Nagy will be readily available to the
Sahuarita project team and executives throughout the engagement.

PCG Subject Matter
Expert

Joe Williams

Role

Subject Matter Expert – Mr. Williams will be responsible for reviewing all
system and technical documentation and existing requirements, and
conducting interviews to clarify and understand the Sahuarita technical
environment.

Years of Relevant
Experience

30+

Background

Mr. Williams is a senior level hands-on Software Architect with experience in
all aspects of system development lifecycle, with particular focus on the
design and implementation of very large, highly scalable, flexible and fault
tolerant systems.

Why Team member
was chosen for role

Mr. Williams is adept at quickly identifying significant system weaknesses
impacting business goals. He also has a strong understanding of major
information technology disciplines, including service-oriented architecture,
service component architecture, data management, business process
management, business process reengineering, security, IT service
management and governance.

Proposed Engagement team
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PCG Subject Matter
Expert

Manny Barandas

Role

Subject Matter Expert – Mr. Barandas will be responsible for reviewing all
system and technical documentation and existing requirements, and
conducting interviews to clarify and understand the Sahuarita technical
environment. His focus will be on networking, security, desktop and Help
Desk services.

Years of Relevant
Experience

10+

Background

Mr. Barandas is Microsoft Certified, with over ten years’ information
technology experience, including seven years in a systems
administration/helpdesk support role for a multiple location information
technology solutions provider. He was responsible for server management,
network administration, email, corporate applications and desktop support,
providing IT services for over 80 management and technology consultants.
Dedicated to expertise in Windows client and server operating systems;
troubleshooting and implementing solutions specific to user’s needs; local
and remote Internet technologies; Macintosh support; and the
diagnosing/troubleshooting of handheld devices.

Why Team member
was chosen for role

Mr. Barandas possesses broad and deep expertise in areas such as
designing or evaluating local network infrastructures, evaluating network and
equipment needs, system maintenance and operations, system architecture
design and development and system and application security.

Engagement Team’s Experience Work Together
As indicated below, our proposed team members have worked together before on strategic
planning projects.
Table 10: Team Experience Matrix

Team Member

City/Borough
of Juneau IT
Strategic Plan

City of
Carmel IT
Strategic
Plan

Town of
Queen
Creek IT
Strategic
Plan

Franchise
Tax Board
EDR
Governance

Manny Barandas
Sally Nagy
Joe Williams

Proposed Engagement team
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Resumes
Sally W. Nagy

Ms. Nagy has a strong background in both public and private sector
executive management. Her experience includes information technology
governance, organizational change management, business and
technology strategic planning, information technology tactical planning,
procurement and contract negotiations, workforce development,
organizational and program reviews, quality assurance, and enterprise
technical architecture.

Project Manager and
Strategic Planner
Public Consulting
Group, Inc.

As Chief Information Officer/IT Director of both public and private sector
organizations, Ms. Nagy has directed all aspects of information technology
including application development, project management, communications,
operations, system architecture and technical support.

RELEVANT PROJECT EXPERIENCE
30 Years IT Executive
Management
Ms. Nagy began her IT
career as a Strategic
Planner and it continues to
be her passion.

Queen Creek, Arizona
IT Strategic Plan
Project Director
Ms. Nagy led the development of the Town’s IT Strategic Plan. This began
with a comprehensive assessment of Queen Creek’s existing IT
implementation followed by a collaborative process for developing the
Plan using a Balanced Scorecard Approach designed to enable Queen
Creek to keep the Plan “alive” throughout its implementation.

City of Carmel by the Sea, California
IT Strategic Plan and Project Management Services
Project Manager
Ms. Nagy led a technical assessment of the City’s IT unit and worked with
the City to develop an IT Strategic Plan designed to encourage
community/government collaboration; the Plan was adopted by the Mayor
and Council in December 2013. Ms. Nagy was subsequently tasked to
lead the implementation of the Plan. In this role she:
• Oversaw the initial phase of implementation of the Information
Technology Strategic Plan
• Assisted the City in its procurement and/or hiring effort to obtain IT
support services
• Ensured that the City’s deployment of information technology
serves the business needs of the City through the efficient and
effective development and deployment of the City’s information
technology resources
• Provided recommendations regarding the overall management of
the City’s IT resources, including staffing, budgets, standards, and
projects
Proposed Engagement team
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•

Advising senior City management on information technology
matters

City and Borough of Juneau, Alaska
Information Technology Master Plan

PCG facilitated the development of an IT Strategic Plan for the City and
Borough of Juneau, Alaska. This Plan will be used to guide the
organization in planning, procuring, implementing and managing current
and future investments and resources. The Plan included:
•
•
•

A long term strategic vision, goals and objectives, and governance
model
A work plan for addressing short term goals and objectives
A Communication Plan for keeping staff informed about the Plan
and implementation progress

Seattle Public Schools
IT Strategic Plan
Project Director
Ms. Nagy led the development of the District’s IT Strategic Plan.

City of Tulsa, Oklahoma
IT Organizational Assessment
Project Manager
Ms. Nagy led a team engaged to perform an organizational assessment
of the IT Department with the goal of improving performance through
competitive benchmarking, organizational reviews, strategic elimination
and the incorporation of best practices. PCG’s approach to the
engagement was to first create a department profile through research,
documentation analysis and interviews, and then compare that profile
against peer data and commercial benchmarks. The team analyzed the
available data and documented key findings and recommendations in the
areas of:
• Governance
• Organization and Staffing
• Operations
• Technology
• Service Delivery
Upon completion of the Assessment, Ms. Nagy developed an
Implementation Roadmap with 11 key initiatives designed to address the
major deficiencies identified in the assessment, build trust and improve
service delivery. The Assessment Report and Implementation Roadmap
were presented to Tulsa’s Mayor and City Council as well as IT
Department staff.

Proposed Engagement team

Page 20

Packet Pg. 78

Attachment: Contract No. 170050 (1267 : Contract No. 170050 Tech Strategic Plan)

Project Manager and Strategic Planner

8.B.a
Town of Sahuarita, Arizona
Technology Strategic Plan SOW

Public Consulting Group, Inc.
October 14, 2016

Sacramento County Sheriff’s Department
Automated Civil System (ACS)

Initially ensured business processes and requirements were defined to an
adequate level of detail to support an RFP for the Civil Bureau in securing
a new ACS. Led the development of the Procurement and Evaluation
Strategy; Definition of Functional, Technical and Admin Requirements;
Development of the RFP content; Creation, Review & Approval of the
Proposal Evaluation Plan. Provided Procurement Assistance during
vendor negotiations
Currently providing Project Oversight services during implementation. The
PCG team is working with the Department and the vendor in a cooperative,
constructive manner while retaining an independent perspective, with the
goal of contributing to overall project success. The effort is focused on
ensuring that the appropriate level of engineering and quality is built into
the software development, configuration and implementation process, and
that the management processes satisfy all of the Department’s
requirements. This includes identifying risk factors, cost and schedule
issues, change management and issue resolution concerns.

Los Angeles County Public Defender’s Office
Consulting Services for a New Case Management System (CMS)
Project Manager
Worked with the Public Defender’s Office to confirm and document
functional and technical system requirements, identify and analyze
feasible alternative solutions and recommend CMS alternatives with
sufficient detail to justify the case for change. This entailed conducting a
comprehensive requirements assessment and performing a solution
alternative analysis based on the needs of the Public Defender, its
stakeholders and the jurisdiction of Los Angeles County. Subsequently
retained to develop a Request for Proposals and lead the procurement
effort for a new CMS.

California Franchise Tax Board
EDR Project
Governance Lead
Ms. Nagy was the Governance Lead on the EDR Project, the largest
technology project in the California Franchise Tax Board’s history. She
and her team designed an actionable and realistic Enterprise Governance
Model to extend and enhance the existing governance model for the FTB
with a focus in the areas of Service Oriented Architecture, Business
Process Management, Data Management, Security and IT Service
Management.

Proposed Engagement team
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County of Santa Barbara

Ms. Nagy was responsible for directing and/or coordinating the
development and deployment of a broad range of information services and
all aspects of information technology within the organization at all levels to
achieve the County’s goals and support its constituents.
This included responsibility for setting and communicating vision, strategy,
direction, architecture, standards, guidelines, rulemaking, policies,
planning, coordination, and oversight for information technology across all
agencies, departments and offices. She was responsible for ensuring the
County’s deployment of information technology served the business
needs of county government through the efficient and effective
development and deployment of information technology resources.
Ms. Nagy led the development of the County’s IT Strategic Plan and began
implementation of enhanced eGovernment services, developed an
enterprise-wide geographic information system (GIS) database and
established a central Information Technology Department. She also
developed an IT expenditure baseline and identified opportunities for $2M
in savings.

California Department of Motor Vehicles (DMV)
DMV IT Governance Model
Project Director
Assisted executive management in the development of the Department’s
IT Governance model then supported implementation of the model by
working with the IT Governance Council and supporting Advisory
Committees. Developed a model and supporting procedures to align ITs
budget and planning processes with the Department’s and the State’s.

California Department of Alcohol and Drug Programs (ADP)
Development of Agency Information Management Strategy
Project Manager
Project Manager for the development of the Department’s Agency
Information Management Strategy (AIMS) document, IT operating
principles and governance charter.

City of Sacramento
Chief Information Officer
Developed the first Citywide Information Technology Strategic Plan and
established related governance structure. Led the development of
enterprise technology architecture (ETA) to ensure compatible products
and a streamlined technology acquisition process. Implemented
integrated voice and data network to support future technology needs and
save roughly $1M per year in phone costs. Developed mobile
communications plan to reduce cell phone costs nearly $400,000 annually.

Proposed Engagement team
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City of Tucson
Designed/implemented citywide network (voice, data and video) to
connect mainframe, minicomputers, PCs and mobile data units while
migrating legacy applications to open, integrated environment. Trained
both technical staff and customers in new technologies, techniques and
opportunities associated with current and emerging tools. Oversaw
implementation of new case management system for municipal court.
Defined requirements for community-wide telecommunications network
infrastructure. Negotiated $32M cable television contract. Negotiated
model telecommunications agreement with several competitive access
providers, began deployment of City’s first client/server applications and
downsized the mainframe for annual savings of over $800,000.

EDUCATION
Claremont Graduate University
MBA

West Virginia University
BS

CERTIFICATIONS
Project Manager Professional (PMP)
ITIL v3 Foundation Certified

Proposed Engagement team

Page 23

Packet Pg. 81

Attachment: Contract No. 170050 (1267 : Contract No. 170050 Tech Strategic Plan)

Director, Information Services

8.B.a

Attachment: Contract No. 170050 (1267 : Contract No. 170050 Tech Strategic Plan)

Town of Sahuarita, Arizona
Technology Strategic Plan SOW

Public Consulting Group, Inc.
October 14, 2016

This page intentionally left blank

Proposed Engagement team

Page 24

Packet Pg. 82

8.B.a
Town of Sahuarita, Arizona
Technology Strategic Plan SOW

Public Consulting Group, Inc.
October 14, 2016

Joe Williams

Joe Williams
Subject Matter Expert
Public Consulting Group,
Inc.

Mr. Williams is a senior level Enterprise/Technical Architect with more than
35 years of experience in all aspects of system development life cycle,
with particular focus on the design and implementation of very large, highly
scalable, flexible and fault tolerant systems. Mr. Williams is adept at
quickly identifying significant system weaknesses impacting business
goals. He has a strong understanding of major information technology
disciplines, including service-oriented architecture, data management,
data warehouse design, data conversion, business process
reengineering, security, IT service management and governance. His solid
background in application development on various platforms and
technologies enables him to provide technical recommendations to clients
based on first-hand experience. Mr. Williams is a strong advocate for
model-driven architecture and Unified Modeling Language for system
description, data modeling and business process modeling. He is an
excellent communicator with experience presenting to all organizational
levels. He is familiar with major architecture frameworks such as
TOGAF®, Zachman®, and 4+1 View of Architecture

RELEVANT PROJECT EXPERIENCE
Technical Experience
Mr. Williams has more
than 35 years of
experience in the
technology field with expert
knowledge of Platforms,
Architecture, design
patterns, frameworks and
performance.

Queen Creek, Arizona
IT Strategic Plan
Senior Technical Analyst
Provided technical expertise in the development of the Town’s IT Strategic
Plan including a comprehensive assessment of Queen Creek’s existing IT
implementation.

City and Borough of Juneau, Alaska
Information Technology Master Plan
Senior Technical Analyst
Provided IT technical expertise in the development of an IT Strategic Plan
for the City and Borough of Juneau. This Plan will be used to guide the
organization in planning, procuring, implementing and managing current
and future investments and resources. The Plan included:
•
•
•

A long term strategic vision, goals and objectives and governance
model
A work plan for addressing short-term goals and objectives
A Communication Plan for keeping staff informed about the Plan
and implementation progress

California Department of Health Care Services
CA-MMIS System Replacement Project
Proposed Engagement team
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IV&V Enterprise Architect

Duties include provide independent review of the proposed system
architecture and architecture process; review and assess proposed data
and system architecture against industry standards and best practices;
perform comprehensive source code review of vendor’s solution. Identify,
document and communicate project risks associated with proposed
architecture

Nevada Department of Health and Human Services
Silver State Health Insurance Exchange
IV&V Systems Analyst
Nevada’s implementation of a Health Insurance Exchange in support of
the Patient Protection and Affordable Care Act contains two major
components, the Health Care Reform Eligibility Engine (HCR-EE), and
the Business Operations Solution (BOS) implemented in separate
parallel projects.
Provide independent review of the proposed system design and other
technical aspects of the system encompassing both the HCR-EE and the
BOS components. Assess the proposed system design against industry
standards and best practices. Identify, document and communicate
project risks associated with proposed system.

Sacramento County Sheriff’s Department, Civil Division
Automated Civil System (ACS)
Architecture Consultant
Develop a Request for Proposal for the implementation of a new state-ofthe-art information system to support the Civil Division’s execution of civil
case judgments, wage garnishments, process services, major levies,
property sales etc. Review and assess vendor proposals for technical
adherence to requirements.
Provide technical input in support of the development of the RFP. Assist
in the identification of current processes and requirements for the new
system. Develop the architectural & non-functional requirements of the
new system including OLTP and Data Warehouse requirements. Provide
research into the current market of product vendors. Review and help
facilitate product demonstrations.

Georgia
Mental Health Data Warehouse Project
IV&V Architecture
Georgia implemented a data warehouse to capture department wide
mental health data in an effort to improve reporting and business
Proposed Engagement team
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intelligence capabilities. Mr. Williams provided technical review of project
design. Identified, documented and communicated project risks
associated with proposed system.

The largest technology project in the history of the California Franchise
Tax Board (FTB), the Enterprise Data to Revenue project (EDR) serves to
modernize the IT systems and practices at FTB while bringing multiple
disparate systems under the control of an enterprise structure.
Identify, assess and improve the decision making processes at the FTB
through an enterprise governance practice. Interviewed more than 120
FTB staff members at all levels. Developed a governance model
focusing on five principle disciplines: Service Oriented Architecture,
Data Management, Security, Business Process Management (including
Business Process Reengineering), and IT Service Management
(including Change Management). Served as liaison to the EDR Solution
Provider’s Technical Architecture Team in all matters related to
governance. Provided assessment of IBM’s WebSphere® Service
Registry and Repository for SOA governance.

EDUCATION
University of San Francisco
Bachelor of Science, Information Systems

CERTIFICATIONS
TOGAF™ 9 Certified Level 2
COBIT® 5 Foundation
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Manuel Barandas

MANUEL BARANDAS
Subject Matter Expert
Public Consulting Group,
Inc.

Technical Experience
Mr. Barandas brings
hands-on experience in
designing, implementing
and supporting enterprisewide networks. As a former
System Administrator, he
is well versed on the
impact network issues can
have on customer
productivity and job
satisfaction.

Mr. Barandas is a Sr. Technical Analyst with Public Consulting Group,
specializing in Information Security. He has over fifteen years’ information
technology experience, including ten years managing server and network
infrastructure. Mr. Barandas possesses broad and deep expertise in
areas such as designing or evaluating local network infrastructures,
evaluating network and equipment needs, system maintenance and
operations, system architecture design and development and system and
application security. He holds over a dozen information technology
certifications, including CISSP, Microsoft Certified Systems Engineer:
Security (MCSE:S), CompTIA Security+ and Information Technology
Infrastructure Library (ITIL) v3 Foundation. Mr. Barandas provides
technical analysis of security controls using NIST Special Publications 800
Series and industry standards.

RELEVANT PROJECT EXPERIENCE
Queen Creek, Arizona
IT Strategic Plan
Technical Analyst
Provided technical expertise in the development of the Town’s IT Strategic
Plan including a comprehensive assessment of Queen Creek’s existing IT
implementation.

City of Carmel by the Sea, California
IT Strategic Plan and System Administration
Technical Analyst
PCG was retained to conduct a technical assessment of the City’s IT unit
and work with the City to develop an IT Strategic Plan designed to
encourage community/government collaboration. After adoption of the
plan by the city, PCG was retained to implement the first year of the plan,
including procurement of an HR, Payroll and Finance system.
Mr. Barandas also provided system administration support to the City.

City and Borough of Juneau, Alaska
Information Technology Master Plan
Technical Analyst
PCG facilitated the development of an IT Strategic Plan for the City and
Borough of Juneau, Alaska. This Plan will be used to guide the
organization in planning, procuring, implementing and managing current
and future investments and resources. The Plan included:
•

Proposed Engagement team
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•
•

A work plan for addressing short term goals and objectives
A Communication Plan for keeping staff informed about the Plan
and implementation progress
Mr. Barandas provided technical support including an analysis of Juneau’s
network infrastructure.

Provided server, network, security and desktop administration for 100
management and technology consultants.
Server Administration tasks included: Complete server administration
including managing computer systems and networks to include complex
application, database, messaging, web and other servers and associated
hardware, software, communications, operating systems necessary for
the quality, security, performance, availability, recoverability, and reliability
of the system. Ensured scheduled preventive maintenance for equipment
is properly and promptly performed; maintain the maintenance records on
the equipment; develop operations, administrative, and quality assurance
back-up plans and procedural documentation. Server performance and
capacity management services with reporting when specified thresholds
are reached. Configuration management, including changes, upgrades,
patches, etc. Coordinate repair and maintenance work with contracted
repair vendors and ensure repairs are conducted in a timely fashion. Track
and monitor 24x7 CPU utilization, disk I/O, disk capacity, key services etc.,
and report when specified thresholds are reached. Monitor Server
performance and capacity management services and provide trend
analysis reports.
Network Administration tasks included: Primary maintenance including
regular analysis, routine configuration changes, and installation of patches
and upgrades. Complete monitoring of bandwidth utilization and errors at
all layers (averages, peaks), with automatic reporting when specified
thresholds are reached. Manage and store network configuration
information. Baseline performance analysis and utilization reports. Design
of new network LAN and WAN installations and alterations to existing
networks. Maintain documentation, including policies and procedures.
Primary installation and maintenance of printers, network
copiers/scanners, etc.
Security Administration tasks included: Maintenance of virus detection
programs on servers, email and all other computers and laptops. Setup
new users and edit or remove existing users on server. Perform security
audits as requested. Configure system to enable remote access in a
secure environment and provide remote access administration.
Desktop Administration tasks included: Perform basic support functions
including installing PCs, laptops, PDAs, phones, printers, peripherals, and
office automation software; diagnosing and correcting desktop application
problems, configuring laptops and desktops for standard applications and
identifying and correcting end user hardware problems, and performing
advanced troubleshooting. Maintain an up-to-date inventory of all
computer related hardware and software. Assist with software and
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hardware purchases. Assist in development of software/hardware policies
and procedures.

Certified Information Systems Security Specialist (CISSP), March 2015
Tenable Certified Nessus Auditor, January 2015
Tenable Certified Nessus User, January 2015
Microsoft Certified Solutions Associate (MCSA): Windows Server 2012,
December 2013
Microsoft Certified Solutions Associate (MCSA): Windows Server 2008,
May 2013
Microsoft Certified IT Professional 2008: Server Administrator on
Windows Server 2008, May 2013
Microsoft Certified Technology Specialist: Windows Server 2008 Network
Configuration, February 2013
Microsoft Certified Technology Specialist: Windows Server 2008 Active
Directory, September 2012
Microsoft Certified Systems Engineer (MCSE): Security on Windows
Server 2003, July 2012
Microsoft Certified Systems Administrator (MCSA): Security on Windows
Server 2003, July 2012
CompTIA Security+, July 2012
Information Technology Infrastructure Library (ITIL) v3 Foundation, June
2012
Microsoft Certified Systems Engineer (MCSE): Windows Server 2003,
November 2005
Microsoft Certified Systems Administrator (MCSA): Messaging on
Windows Server 2003, June 2005
Microsoft Certified Systems Administrator (MCSA): Windows Server
2003, April 2005
Microsoft Certified Professional, October 2003
CompTIA Network+ , July 2003
CompTIA A+, July 1999

SPECIAL SKILLS

Program Knowledge: Information Security Risk Assessment, Information
Technology Infrastructure Library (ITIL), Security Planning &
Assessments, Plan of Actions and Milestones
Hardware: HP Proliant Servers; Dell PowerEdge Servers, Cisco routers,
HP Switches, Sonicwall and Netscreen firewalls, APC UPS
Network: Routers, Firewalls, Switches, Network Protocols (TCP/IP, IPX,
etc.), DNS, DHCP, WINS, Cisco, WiFi, VPN solutions (SSL, VPN client, etc.)
Platforms: Windows 2000 Server, Windows Server 2003, Windows
Server 2008, Windows Server 2012, Windows 7/8, VMWare ESX/ESXi,
Ubuntu Linux, Kali Linux, OS X
Proposed Engagement team

Page 31

Packet Pg. 89

Attachment: Contract No. 170050 (1267 : Contract No. 170050 Tech Strategic Plan)

CERTIFICATIONS

8.B.a
Public Consulting Group, Inc.
October 14, 2016

Town of Sahuarita, Arizona
Technology Strategic Plan SOW

Attachment: Contract No. 170050 (1267 : Contract No. 170050 Tech Strategic Plan)

Software: Microsoft Office 2010/2013, Project/Visio 2010/2013,
Exchange 2003/2007/2010, SQL 2005/2008, IIS, Remote Desktop,
VMWare Workstation, Citrix, Terminal emulators, Active Directory,
Symantec BackupExec,
Security: Nessus vulnerability scanner, McAfee ePolicy Orchestrator,
Trend Micro OfficeScan, Trend Micro ScanMail, Trend Micro
ServerProtect

Proposed Engagement team
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PRICING
Table 11: Fees by Step
Hours

Project Initiation

32

Gather Data

40

Assess Environment

40

Articulate Vision

40

Define Strategy

40

Develop an Effective Implementation Plan

40

Review and Adopt the Strategic Plan

80

Project Close-out

16
Total

Pricing

328

Cost
$5,700
$7,200

Attachment: Contract No. 170050 (1267 : Contract No. 170050 Tech Strategic Plan)

Step

$7,200
$7,200
$7,200
$7,200
$14,400
$2,900
$59,000
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COVERAGE AFFORDED
Worker’s Compensation

LIMITS OF LIABILITY
Statutory

Commercial General
Liability Insurance
Including:

$1,000,000 - Bodily Injury
Combined Single Limit
$100,000 Property Damage

A.
B.
C.

Products & Completed Operations
Blanket Contractual
Premises-Operations-Personal Injury

The following Automobile Liability Insurance coverage will also be required for all professional services
contracts which require automobile travel by Contractor.
Comprehensive Automobile Liability
Insurance including: non-owned, and
Hired vehicles

$1,000,000 - Bodily Injury
Combined Single Limit
$100,000 Property Damage

SPECIAL CONDITIONS:
1.

THE TOWN OF SAHUARITA WILL BE ADDED AS ADDITIONAL INSURED UNDER THE
COMMERCIAL GENERAL LIABILITY AND COMPREHENSIVE AUTOMOBILE LIABILITY
POLICIES.

2.

Policies will not be cancelled or reduced in coverage without ten (10) days written notice to the
Town.

3.

Deductibles will be stated on the certificate of insurance and are subject to the review and approval
of the Town.

4.

Contractor shall provide Town with proof of compliance with the insurance provisions and
requirements within ten (10) days of the date this Contract is executed by all parties by providing a
current certificate of insurance and the associated endorsement to the policy. Failure of Contractor
to comply with the insurance requirements at any time shall result in a breach of this Agreement,
and shall, among other things, allow immediate termination of this Agreement.

5.

Contractors performing any portion of a Project that shall acquire funding from the Regional
Transportation Authority (RTA) shall name the RTA as additional insured and additional
indemnitee. The RTA shall be identified as an additional insured with respect to insurance policies
for general liability, automobile liability and defects in design. Contractor is also required to name
the RTA as an additional beneficiary in any performance and payment related assurances posted
for the Project.

Cooperative Purchasing Contract
Rev. 12/19/2013
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DATE (MM/DD/YYYY)

CERTIFICATE OF LIABILITY INSURANCE

4/4/2017

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.
IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the
certificate holder in lieu of such endorsement(s).

Boston

INSURER A :Great

FAX
(A/C, No):

INSURER(S) AFFORDING COVERAGE

MA

02110

INSURED

Public Consulting Group, Inc
148 State St.
10th Floor
Boston
MA 02109

20303
39993
20281
27960

INSURER E :
INSURER F :

CERTIFICATE NUMBER:17-18 GL Auto

COVERAGES

NAIC #

Northern Insurance Co.
INSURER B :Colony Insurance Company
INSURER C :Federal Insurance Co.
INSURER D :Illinois Union Insurance Company

REVISION NUMBER:

Attachment: Contract No. 170050 (1267 : Contract No. 170050 Tech Strategic Plan)

Hays Companies
133 Federal Street, 2nd Floor

CONTACT
Michael Eaton
NAME:
PHONE
(617)723-7775
(A/C, No, Ext):
E-MAIL
ADDRESS:

PRODUCER

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.
INSR
LTR

ADDL SUBR
INSD WVD

TYPE OF INSURANCE

X
A

POLICY EFF
POLICY EXP
(MM/DD/YYYY) (MM/DD/YYYY)

COMMERCIAL GENERAL LIABILITY
CLAIMS-MADE

X

OCCUR

X
X

POLICY NUMBER

35855036

4/1/2017

4/1/2018

No Deductible

GEN'L AGGREGATE LIMIT APPLIES PER:
PROX POLICY
LOC
JECT
OTHER:
AUTOMOBILE LIABILITY

ANY AUTO
ALL OWNED
AUTOS

A

X

SCHEDULED
AUTOS
NON-OWNED
AUTOS

X

73540440

4/1/2017

4/1/2018

LIMITS

EACH OCCURRENCE
DAMAGE TO RENTED
PREMISES (Ea occurrence)

$

MED EXP (Any one person)

$

PERSONAL & ADV INJURY

$

GENERAL AGGREGATE

$

PRODUCTS - COMP/OP AGG

$

Employee Benefits

$

COMBINED SINGLE LIMIT
(Ea accident)
BODILY INJURY (Per person)

$

$

1,000,000
1,000,000
10,000
1,000,000
2,000,000
Included
1,000,000
1,000,000

$

BODILY INJURY (Per accident) $
PROPERTY DAMAGE
(Per accident)

X

HIRED AUTOS

X

UMBRELLA LIAB

OCCUR

EACH OCCURRENCE

$

EXCESS LIAB

CLAIMS-MADE

AGGREGATE

$

$
$

B

C
D

DED
RETENTION $
WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY
ANY PROPRIETOR/PARTNER/EXECUTIVE
OFFICER/MEMBER EXCLUDED?
(Mandatory in NH)
If yes, describe under
DESCRIPTION OF OPERATIONS below

AR3461916

4/1/2017

4/1/2018

$

X
Y/N

PER
STATUTE

OTHER

E.L. EACH ACCIDENT

N/A

(17) 71724811

2/18/2017

2/18/2018

EON G25611378 001

4/1/2017

4/1/2018

Retro Date: 2/27/1997

$

E.L. DISEASE - EA EMPLOYEE $
E.L. DISEASE - POLICY LIMIT

Professional Liability
Claims Made

10,000,000
10,000,000

Each Claim/Aggregate

$

1,000,000
1,000,000
1,000,000

$5,000,000

Deductible $100,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

The Town of Sahuarita is considered additional insured with regards to the general liability and auto
policies where required by written contract.

CERTIFICATE HOLDER

CANCELLATION

Town of Sahuarita
375 W. Sahuarita Center Way
Sahuarita, AZ 85629

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.
AUTHORIZED REPRESENTATIVE

James Hays/CQUIRK
ACORD 25 (2014/01)
INS025 (201401)

© 1988-2014 ACORD CORPORATION. All rights reserved.
The ACORD name and logo are registered marks of ACORD
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TOWN:

CONTRACTOR:

L. Kelly Udall, Town Manager
Town of Sahuarita
375 W. Sahuarita Center Way
Sahuarita, Arizona 85629

Mitch Dobbins, COO
Public Consulting Group, Inc.
2150 River Plaza Drive, Suite 380
Sacramento, CA 95833

with a copy to:

With a copy to:

Daniel J. Hochuli, Town Attorney
Town of Sahuarita
375 W. Sahuarita Center Way
Sahuarita, Arizona 85629

NONE
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and:
A.C. Marriotti, Finance Director
Town of Sahuarita
375 W. Sahuarita Center Way
Sahuarita, Arizona 85629

Cooperative Purchasing Contract
Rev. 12/19/2013
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Town Council Agenda Communication
TO:

Honorable Mayor and Council

FROM:

A.C. Marriotti, Finance Director
Ronald Bishop, Technology Manager

MEETING DATE:

April 24, 2017

SUBJECT:

Approval of Contract No. 170051 with Climatec, Inc. for the purpose of purchasing
equipment and upgrading the magnetic card access system for the Municipal
Complex, commencing June 1, 2017 and terminating May 31, 2020; in an amount
not-to-exceed $55,000.

STRATEGIC PLAN

☐ Economic Development

 Infrastructure

☐ Planning for Our Community’s Future

☐ Organizational Effectiveness

☐ Quality of Life

☐ Other

GOALS/OTHER: Goal 2: Provide effective management of Town-owned facilities
FINANCIAL / BUDGET SUMMARY
General Fund and CIIF $55,000
STAFF RECOMMENDATION
Staff recommends approval.
SUGGESTED MOTION
I move to approve Contract No. 170051.
DISCUSSION
The Town’s magnetic card access system is utilized at all Municipal Complex buildings for admittance
into Town structures. Staff members requiring entrance into Town Hall, the Municipal Court building or
the Police Station are issued a magnetic key card with the proper access assigned. The system is also
utilized for security. The Police Department allows all staff members access to the gym while restricting
access to public safety areas. The Finance Department keeps Town financial documents in a secure area.
The system also prevents public entrance into staff areas without a staff member present. Having a
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digital system is preferred to the standard key method as card access can be revoked if a magnetic key
card is lost or stolen. It is also more efficient than the standard key method.
The system was installed in 2008 and has reached end-of-life. No longer supported by the vendor, the
Town must go on E-bay or find other sources for parts when the need arises. The computers that house
the databases for the system need to be replaced as the current software is also no longer supported.
The computers are not part of the Town’s network and must be backed up manually every so often to
ensure disaster recovery.
The proposed upgrade will replace the current controllers, utilize existing wiring, replace current card
readers and supply new magnetic key cards. Database administration will also be centralized with a new
server that will be added to the domain so efficient backups can be performed. Key card administration
will also be centralized within the new server allowing access from any Town computer instead of a few
specific computers.
The vendor was selected utilizing Mohave Cooperative Purchasing Contract No. 13A-CLIM-0529.
ATTACHMENTS
1. Contract No. 170051
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Proposal
To:

Ron Bishop- Town of Sahuarita

Project:

Town Of Sahuarita
Municipal Complex
375 W. Sahuarita Center
Way
Sahuarita, AZ

Date: March 10, 2017

System: Avigilon Card Access

General Summary:
Climatec, LLC will provide and remove and then install the following from the existing and new card reader
systems at the Municipal Complex:
Provide and install (3) Badging Application Software Licenses.
Provide (400) HID Access Cards.
Provide and install (3) 16 MB Ethernet capable 2DR controllers (main boards). (Court House, Police
Department, and Courthouse)
Provide and install (6) 2- Reader interface door controller modules.
Provide and install (1) Access Controller Manager Server (rack mount). Runs up to 64 card readers.
Includes licensing for up to 64 card readers. (to be stored in server room or customer requested
location). With additional licenses (included)
Provide and install (3) Power supplies (to be stored in IDF rooms and or customer requested location).
Re-use existing card readers.
Remove existing controllers and provide and install (41) Single card reader controllers.
Re-use existing cable.
Re-use any REX and or door contacts or strikes.
Test system to ensure full functionality.
System Design:
Design is based off of system requirements (original design criteria of system) and customer request. No official
plans and specs were provided.
Testing and Final Commissioning:

Attachment: Contract No. 170051 (1266 : Climatec Contract)

Procurement Contract: Per Mohave Contract 13A-CLIM-0529

Final testing will be performed with customer present. Eight (8) hours of onsite customer training will also be provided
by Climatec, LLC and is included in pricing.
Installation schedule:
The project installation will be done during normal business hours 7am to 4pm Monday- Friday.
Warranty:
Climatec, LLC will honor all manufacturer warranties and provide a two (2) year warranty on all labor and parts
installed.
Exclusions:
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120VAC Connections to power supplies.
Taxes, performance/payment bonds.
Additional Devices other than those listed in the bill of material.
Paint/Patch.
All cable trays.
Additional underground cabling.
Trenching and or underground conduit. All underground to be re-used. If issues are found with
underground conduit, a change order will be required to correct.
Any required conduit raceways, stub-ups, sleeves through walls, fire caulking, etc…
Overtime or accelerated labor costs.
Door strikes, door contacts, or power door hinges. Work Stations (all Avigilon card reader capabilities
are able to be access through any computers (with access permissions) through a web browser, no
special computer is needed).
Badging Printer- existing printer to be re-used. If not able to be re-used a change order will be
requested.
Additional card readers or controllers other than those listed on the bill of material.
If any readers are found to be faulty, a change order will be required.
Bill of Material:

See Mohave Schedule A

SCHEDULE OF VALUES – Avigilon Card Access- See Schedule A
Item 1

Installation, Programing, Training, and Project Management

$14,085.00

Item 2

Material (including licensing)

$34,648.98

Total

$48,733.98

Attachment: Contract No. 170051 (1266 : Climatec Contract)

Proposal

4585 S. Coach Drive, Suite #101, Tucson, AZ 85714 Tel 520.352.5225
AZ ROC 193418 L-39; 209133 L-11; 209134 C-11; 218713 L-16

Page | 2
Packet Pg. 334

8.C.a

Proposal
STANDARD TERMS AND CONDITIONS OF SALE:
By accepting this Proposal, Purchaser agrees to be bound by the following:
SCOPE OF WORK. This proposal is valid for 60 days from date of proposal. Beyond that time Climatec reserves the right
to revise any or all portions of it. This proposal is based upon the use of straight time labor only unless stated otherwise in
this proposal. Plastering, patching and painting are excluded unless stated otherwise in this proposal. “In-line” duct and
piping devices, including but not limited to valves, dampers, humidifiers, wells, taps, flow meters, orifices, etc., if required
hereunder to be furnished by Climatec LLC (Climatec), shall be distributed to and installed by others under Climatec’s
supervision but at no additional cost to Climatec. Purchaser agrees to provide Climatec with required field utilities (electricity,
toilets, drinking water, project hoist, elevator service, etc.) without charge. Climatec agrees to keep the jobsite clean of debris
arising out of its own operations. Purchaser shall not back charge Climate for any cost or expenses without Climatec’s written
consent.
Unless specifically noted in the statement of the scope of the work or services undertaken by Climatec under this agreement,
Climatec’s obligations under this agreement expressly exclude any work or service of any nature associated or connected
with the identification, abatement, clean up, control, removal or disposal of environment Hazards or dangerous substances,
to include but not to be limited to asbestos, PCBs, or mold discovered in or on the premises. Any language or provision of
the agreement elsewhere contained which may authorize or empower the Purchaser to change, modify or alter the scope of
work or services to be performed by Climatec shall not operate to compel Climatec to perform any work relating to Hazards
without Climatec’s express written consent.
2.

INVOICING & PAYMENTS. Climatec may invoice Purchaser for all materials delivered to the job site or to an off-site storage
facility and for the work performed on-site and off-site. Purchaser agrees to pay Climatec amounts invoiced upon receipt of
invoice. Waivers of lien will be furnished upon request, as the work progresses; to the extent payments are received. If
Climatec’s invoice is not paid within 30 days of its issuance, it is delinquent and Climatec shall add 1% per month interest
onto delinquent amounts.

3.

MATERIALS. If the materials or equipment included in this proposal become temporarily or permanently unavailable, the
time for performance of the work shall be extended to the extent thereof, and in case of permanent unavailability, Climatec
shall (a) be excused from furnishing said materials or equipment, and (b) be reimbursed for the difference between the cost
of the materials or equipment permanently unavailable and the cost of a reasonable substitute therefore.

4.

WARRANTY. Climatec warrants that the equipment manufactured by it shall be free from defects in material and
workmanship arising from normal usage for a period of one (1) year from delivery of said equipment, or if installed by Climatec,
for a period of one (1) year from the installation date. Climatec warrants that for equipment furnished and/or installed but
NOT manufactured by Climatec, Climatec will extend the same warranty and terms and conditions, which Climatec receives
from the manufacturer of said equipment. For equipment installed by Climatec, if Purchaser provides written notice to
Climatec of any such defects within thirty (30) days after the appearance or discovery of such defect, Climatec shall, at its
option, repair or replace the defective equipment and return said equipment to Purchaser. All transportation charges incurred
in connection with the warranty for equipment not installed by Climatec shall be borne by Purchaser. These warranties do
not extend to any equipment which has been repaired by others, abused, altered or misused, or which has not been properly
and reasonably maintained. THESE WARRANTIES ARE IN LIEU OF ALL OTHER WARRANTIES, EXPRESSED OR
IMPLIED, INCLUDING, BUT NOT LIMITED TO THOSE OF MERCHANABILITY AND FITNESS FOR A SPECIFIC
PURPOSE.

5.

LIABILITY. Climatec shall not be liable for any special, indirect, or consequential damages arising in any manner from the
equipment or material furnished or the work performed pursuant to this agreement.

6.

TAXES. The price of this proposal does not include duties, sale, use, excise or other similar taxes unless required by federal,
state or local laws unless stated otherwise in this proposal. Purchaser shall pay, in addition to the stated price; all taxes not
legally required to be paid by Climatec or, alternatively, shall provide Climatec with acceptable tax exemption certificates.
Climatec shall provide Purchaser with any tax payment certificate upon request and after completion and acceptance of the
work.
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7.

DELAYS. Climatec shall not be liable for any delay in the performance of the work resulting from or attributed to acts of
circumstance beyond Climatec’s control, including but not limited to acts of God, file riots, labor disputes, conditions of the
premises, acts or omissions of the Purchaser, Owner or other Contractors or delays caused by suppliers or subcontractors or
Climatec, etc.

8.

COMPLIANCE WITH LAWS. Climatec shall comply with all applicable federal, state, and local laws and regulations. All
licenses and permits required for the prosecution of the work shall be obtained and paid for by the purchaser unless stated
otherwise in this proposal.

9.

DISPUTES. All disputes involving more than $15,000 shall be resolved by arbitration in accordance with the rules of the
American Arbitration Association. The prevailing party shall recover all legal costs and attorney’s fees incurred as a result.
Nothing here shall limit any rights under construction lien laws.

10. INSURANCE. Insurance coverage in excess of Climatec’s standard limits will be furnished when requested and required and
at Climatec’s discretion the costs of this additional insurance may be passed on to the Purchaser. No credit will be given or
premium paid by Climatec for insurance afforded by others.
11. INDEMNITY. The Parties hereto agree to indemnify each other from any and all liabilities, claims, expenses, losses or
damages, including attorney’s fees which may arise in connection with the execution of the work herein specified and which
are caused, in whole or in part by the negligent act or omission of the indemnifying Party.
12. OCCUPATIONAL SAFETY AND HEALTH. The Parties hereto agree to notify each other immediately upon becoming aware
of an inspection under, or any alleged violation of, the Occupational Safety and Health Act (OSHA) relating in any way to the
project or project site.
13. ENTIRE AGREEMENT. This proposal, upon acceptance, shall constitute the entire agreement between the parties and
supersedes any prior representations or understandings.
14. CHANGES. No change or modification of any of the terms and conditions stated herein shall be binding upon Climatec unless
accepted by Climatec in writing.
15. SEVERABILITY. If one or more of the provision of this agreement are held to be unenforceable under laws, such provision(s)
shall be excluded from these terms and conditions and the remaining terms and conditions shall be interpreted as if such
provision were so excluded and shall be enforced in accordance to their terms and conditions.

Acceptance Signatures
CUSTOMER
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Name

Signature

Date

Title
Kate Randall
Climatec, LLC
Service Sales Representative
4585 S. Coach Drive, Suite #101, Tucson, AZ 85714 Tel 520.352.5225
AZ ROC 193418 L-39; 209133 L-11; 209134 C-11; 218713 L-16

Page | 4
Packet Pg. 336

8.C.a

Proposal

Attachment: Contract No. 170051 (1266 : Climatec Contract)

Krandall@Climatec.com
520.500.7973

4585 S. Coach Drive, Suite #101, Tucson, AZ 85714 Tel 520.352.5225
AZ ROC 193418 L-39; 209133 L-11; 209134 C-11; 218713 L-16
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Climatec LLC
4585 S. Coach Drive
Tucson, AZ 85714
Telephone (520).352.5225
Contact: Kate Randall 520.500.7973

Customer:

Attachment A
Town of Sahuarita

Section 1: Material list per Mohave Contract 13A CLIM 0529

Project:

Card Access Retrofit

Date:

3.10.17

Mohave Total Cost
Description
List Price
Discount Mohave Unit Cost QTY
Badging Application Software License (one per Appliance or Virtual) $
833.00
4%
$799.68
3.00
$2,399.04
DuoProx II Graphics Quality PVC, Proximity Access Card, w/
Magnetic Stripe (HID # 1336LGGMN)
$
7.00
4%
$6.72 400.00
$2,688.00
16 Reader Count Software License Upgrade
$
833.00
4%
$799.68
2.00
$1,599.36
Controller, 16MB RAM, Ethernet, 8In/4Out/2Rdr (Mercury EP1502)
$1,155.00
4%
$1,108.80
3.00
$3,326.40
2 Reader Interface Module (2 reader: mag or wiegand, 8 inputs, 6
$633.00
4%
$607.68
6.00
$3,646.08
Sixteen Door HID Single Voltage Integrated Power System
supporting one AC HID VERTX V1000 with eight AC HID VERTX
V100 (HID VertX EVO hardware sold separately). Includes painted
steel enclosure, removable pre drilled back plate, controller
mounting screws and a 150 watt 12V/12A power supply battery
charger. The power supply is pre wired to sixteen Class 2, Power
Limited (CL2PL) outputs (two D8P Boards) delivering a regulated
independent power connection to each HID VertX EVO board and
auxiliary equipment. The power supply features dual outputs, form
C fault relay contacts, a fire alarm input and network interface
(interface module sold separately) to enable monitoring, reporting
and control of the power system from Access Control Manager
(ACM) link. Battery space for two 12V, 8Ah batteries is available in
cabinet. Cabinet size: 20” x 24" x 4.5" with door lock, tamper switch
AC LSP 16DR MER LCK and two (2) keys. Weight 25 lb
$1,060.00
4%
$1,017.60
3.00
$3,052.80
Reader Interface Module (1 reader: mag or wiegand, 2 inputs, 2
AC MER CON MR50 relays) (Mercury MR50)
$325.00
4%
$312.00 41.00
$12,792.00
Access Control Manager Enterprise – Web Based PACS Appliance
for 32 Readers includes: | physical appliance | embedded Linux
OS & Open LDAP licenses for configuration database | Access
Control Manager Security Management Software License | Two (2),
AC SW 16RCU, 16 Reader Count Software License | Total reader
capacity can be expanded from 32 to 2,048 readers, in increments
of 16, with the purchase of the desired quantity of AC SW 16RCU,
16 Reader Count Software Licenses | Supports up to 500K identities
and 150M stored events and fifty (50) simultaneous operators (via
browser) |Three (3) year appliance HW warranty begins at date of
shipment
AC APP 32R ENT2
$4,166.00
4%
$3,999.36
1.00
$3,999.36
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

Section 1: Material Total
Section 1: Shipping 2% of Materials
Section 1: Bonds if Required $15.00 Per $1,000 Base on Total Contract

$33,503.04
$670.06

Section 2: Labor per Mohave Contract 13A CLIM 0529
QTY
Climatec
Climatec
Climatec
Climatec
Climatec
Climatec

Basic Technician for Installation
Technician for Programming and Test
Training
System Specialist
Project Management
Travel Drive Time

135
10
8
10

Section 2: Labor Total
Section 2: Total Lodging
Section 2: Total Meals

85.00
90.00
90.00
95.00
99.00
75.00

$11,475.00
$900.00
$720.00
$0.00
$990.00
$0.00

Attachment: Contract No. 170051 (1266 : Climatec Contract)

Part Number
AC SW BDGE
C HID CARD DUOPROXII
CL
AC SW 16RCU
AC MER CONT 2DR
AC MER CON MR52

$14,085.00

Section 3: Summary Per Mohave Contract 13A CLIM 0529
Section 1 Total (Material, Shipping and Bonds)
Section 2 Total (Labor, Lodging and Meals)
Section 3 Consumable Supplies & Material Based on 1% of Total Material and Labor
Section 3 Lift Rentals will be Charged at $114.00 Per Day or $480 Per Week or $1,020 Per Month if Required
Delivery and Pick up is $55.00 Each Way
Section 3 Fire Alarm Permit Fee

$34,173.10
$14,085.00
$475.88
$0.00
$0.00
$0.00

Total Project

$48,733.98
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Procurement Method:
Date of Proposal:
TSA Start Date:
TSA End Date:
Service Dispatch Number:
Service Dispatch Email:

Mohave Contract- 13A-CLIM-0529
March 3, 2017
June 1, 2017
May 31, 2020
(520)352-5225
TucsonService@Climatec.com

Ì¸·- °®±°±-¿´ ©·´´ °®±ª·¼» three (3) years ±º ¬»½¸²·½¿´ -«°°±®¬ -»®ª·½»- º±® ¬¸» º±´´±©·²¹
º¿½·´·¬§ø-÷æ
Ú¿½·´·¬§ Ò¿³»æ
Ú¿½·´·¬§ ß¼¼®»--æ

Ì±©² ±º Í¿¸«¿®·¬¿ó Ó«²·½·°¿´ Ý±³°´»¨
íêð Éò Í¿¸«¿®·¬¿ Ý»²¬»® É¿§ô Í¿¸«¿®·¬¿ô ßÆ èëêîç

ÞÇ ßÒÜ ÞÛÌÉÛÛÒæ

ÝÔ×ÛÒÌæ

CLIMATEC, LLC

TOWN OF SAHUARITA

ìëèë Í±«¬¸ Ý±¿½¸ Ü®·ª»ô Í¬» ïðï

íêð Éò Í¿¸«¿®·¬¿ Ý»²¬»® É¿§

Ì«½-±²ô ßÆ èëéïì

Í¿¸«¿®·¬¿ô ßÆ èëêîç

Ì¸·- °®±°±-¿´ ·- º·®³ º±® ±²» ¸«²¼®»¼ ¿²¼ »·¹¸¬§ øïèð÷ ¼¿§- ¿²¼ -¸¿´´ ·²½´«¼» ¬¸» Ì»®³- ú
Ý±²¼·¬·±²- ¿²¼ Í½¸»¼«´»ø-÷ ¿¬¬¿½¸»¼ ¸»®»·²ò

Ý±²º·¼»²¬·¿´

Ð¿¹» ï ±º ïí
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TECHNICAL SUPPORT AGREEMENT

Ú±®³ Î»ªò Ñ½¬ îðïë
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PROPOSAL OVERVIEW AND SCOPE OF SERVICES
SCHEDULE A – TYPE OF SERVICE PLAN
ß¬¬¿½¸³»²¬ ï ó Û²»®¹§ Ó¿²¿¹»³»²¬ ú Ý±²¬®±´ Í§-¬»³ Í»®ª·½»
ß¬¬¿½¸³»²¬ î ó Ú·®» ß´¿®³ Í§-¬»³ Í»®ª·½»
ß¬¬¿½¸³»²¬ í ó Í»½«®·¬§ Í§-¬»³ Í»®ª·½»
ß¬¬¿½¸³»²¬ ì ó Ý´·³¿¬»½ ß¨½»--

SCHEDULE B – PREVENTATIVE MAINTENANCE SCHEDULE
Í»®ª·½» Ì¿-µ ï ó ÛÓÝÍ Ó¿·² Ñ°»®¿¬±® É±®µ-¬¿¬·±²
Attachment: Contract No. 170051 (1266 : Climatec Contract)

Í»®ª·½» Ì¿-µ î ó ÛÓÝÍ Ò»¬©±®µ ß²¿´§-·Í»®ª·½» Ì¿-µ í ó ÛÓÝÍ Ù´±¾¿´ Ý±²¬®±´ Ó±¼«´»Í»®ª·½» Ì¿-µ ì ó ÛÓÝÍ Ë²·¬¿®§ Ý±²¬®±´´»®Í»®ª·½» Ì¿-µ ë ó Ú·®» ß´¿®³ Í§-¬»³ Ì»-¬ ú ×²-°»½¬·±²
Í»®ª·½» Ì¿-µ ê ó Í»½«®·¬§ Í§-¬»³ Ì»-¬ ú ×²-°»½¬·±²
Í»®ª·½» Ì¿-µ é ó Ý¿®¼ ß½½»-- Í§-¬»³ Ì»-¬ ú ×²-°»½¬·±²
Í»®ª·½» Ì¿-µ è ó ÝÝÌÊ Í§-¬»³ Ì»-¬ ú ×²-°»½¬·±²

SCHEDULE C – LIST OF SERVICED EQUIPMENT
SCHEDULE D – MISCELLANEOUS CONDITIONS
SCHEDULE E – CHARGES, RATES, & PRICING TERMS

Ý±²º·¼»²¬·¿´

Ð¿¹» î ±º ïí

Ú±®³ Î»ªò Ñ½¬ îðïë
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PROPOSAL OVERVIEW AND SCOPE OF SERVICES
SCOPE OF SERVICES:
Semi-Annual ¬»-¬ ¿²¼ ·²-°»½¬·±²ô ¬»½¸²·½¿´ -«°°±®¬ô ¿²¼ -±º¬©¿®» -»®ª·½»- ø¿- ´·-¬»¼ ±² ¿¬¬¿½¸»¼
Í½¸»¼«´»- ß ¿²¼ Þ÷ º±® ¬¸» Security Systemò

SERVICES SHALL COMMENCE/TERM:
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Ì¸·- ¿¹®»»³»²¬ -¸¿´´ ½±³³»²½» «°±² ¿°°®±ª¿´ ±º ¬¸·- ¼±½«³»²¬ ¿²¼ -¸¿´´ ½±²¬·²«» º±® ¿ ¬»®³ ±º
three (3) years

Ý±²º·¼»²¬·¿´

Ð¿¹» í ±º ïí

Ú±®³ Î»ªò Ñ½¬ îðïë
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TERMS AND CONDITIONS
1.0 GENERAL PROVISIONS
1.1 Ë²´»-- -¬¿¬»¼ ±¬¸»®©·-»ô ¬¸» -»®ª·½»- °®±ª·¼»¼ «²¼»® ¬¸·- ¿¹®»»³»²¬ -¸¿´´ ¾» °®±ª·¼»¼ ¼«®·²¹
Ý´·³¿¬»½ô ÔÔÝŽ- ²±®³¿´ ¾«-·²»-- ¸±«®-ò Ò±®³¿´ ¾«-·²»-- ¸±«®- ¿®» Ó±²¼¿§ ¬¸®±«¹¸ Ú®·¼¿§ô
éæðð ßòÓò ¬± ìæðð ÐòÓò ·²½´«-·ª»ô »¨½´«¼·²¹ ¸±´·¼¿§-ò
Ý´·³¿¬»½ô ÔÔÝ -¸¿´´ ²±¬ ¾» ®»-°±²-·¾´» º±® ¿²§ ®»³±ª¿´ô ®»°´¿½»³»²¬ô ±® ®»º·²·-¸·²¹ ±º ¬¸»
¾«·´¼·²¹ -¬®«½¬«®»ô ·º ®»¯«·®»¼ ¬± ¹¿·² ¿½½»-- ¬± ¬¸» »¯«·°³»²¬ò Ý´·³¿¬»½ô ÔÔÝ -¸¿´´ ¾»
°»®³·¬¬»¼ ¬± -¬¿®¬ ¿²¼ -¬±° ¿´´ »¯«·°³»²¬ ²»½»--¿®§ ¬± °»®º±®³ ¬¸» -»®ª·½»- ¸»®»·² ¼»-½®·¾»¼
¿- ¿®®¿²¹»¼ ©·¬¸ ¬¸» Ý´·»²¬Ž- ®»°®»-»²¬¿¬·ª»ò
1.3 Ì¸·- ¿¹®»»³»²¬ô ©¸»² ¿½½»°¬»¼ ·² ©®·¬·²¹ ¾§ ¬¸» Ý´·»²¬ ¿²¼ ¿°°®±ª»¼ ¾§ ¿² ¿«¬¸±®·¦»¼
Ý´·³¿¬»½ô ÔÔÝ ®»°®»-»²¬¿¬·ª»ô -¸¿´´ ½±²-¬·¬«¬» ¬¸» »²¬·®» ¿¹®»»³»²¬ ¾»¬©»»² ¬¸» ¬©± øî÷
°¿®¬·»-ò

2.0 CHARGES
2.1 Ú±® -»®ª·½»- ²±¬ ½±ª»®»¼ ¾§ ¬¸·- ¿¹®»»³»²¬ô ¾«¬ °»®º±®³»¼ ¾§ Ý´·³¿¬»½ô ÔÔÝ «°±² ¬¸» Ý´·»²¬Ž¿«¬¸±®·¦¿¬·±²ô ¬¸» Ý´·»²¬ ¿¹®»»- ¬± °¿§ Ý´·³¿¬»½ô ÔÔÝ «°±² °®»-»²¬¿¬·±² ±º ·¬»³·¦»¼ ·²ª±·½»ø-÷
¿¬ Ý´·³¿¬»½ô ÔÔÝŽ- °®»ª¿·´·²¹ ®¿¬»-ò
2.2 ×º »³»®¹»²½§ -»®ª·½» ·- ®»¯«»-¬»¼ ¾§ ¬¸» Ý´·»²¬ ¿²¼ ·²-°»½¬·±² ¼±»- ²±¬ ®»ª»¿´ ¿²§ ¼»º»½¬ º±®
©¸·½¸ Ý´·³¿¬»½ô ÔÔÝ ·- ´·¿¾´» «²¼»® ¬¸·- ¿¹®»»³»²¬ô ¬¸» Ý´·»²¬ ©·´´ ¾» ½¸¿®¹»¼ ¿¬ Ý´·³¿¬»½ô
ÔÔÝŽ- °®»ª¿·´·²¹ ®¿¬»-ò
2.3 Ë²´»-- ±¬¸»®©·-» -°»½·º·»¼ô ¬¸·- ¿¹®»»³»²¬ ©·´´ ½±³³»²½» ±² ¬¸» ¼¿¬» ·²¼·½¿¬»¼ º±® ¬¸» ¬»®³
±º three (3) years ¿²¼ -¸¿´´ ½±²¬·²«» º®±³ §»¿® ¬± §»¿® «²¬·´ ¬»®³·²¿¬»¼ò Û·¬¸»® °¿®¬§ ³¿§
¬»®³·²¿¬» ¬¸·- ¿¹®»»³»²¬ ¿¬ ¿²§ ¬·³» ¾§ ¹·ª·²¹ ¿ ¬¸·®¬§ øíð÷ ¼¿§ ©®·¬¬»² ²±¬·½» ¬± ¬¸»
±¬¸»®ò Ì¸» ¿¹®»»³»²¬ °®·½» ³¿§ ¾» ¿¼¶«-¬»¼ ±² ·¬- ¿²²·ª»®-¿®§ ¼¿¬» ¾¿-»¼ ±² ³«¬«¿´
¿¹®»»³»²¬ô °®»ª¿·´·²¹ ´¿¾±®ô ¿²¼ ³¿¬»®·¿´ ½±-¬-ò

3.0 LIMITATIONS OF LIABILITY
3.1 Ý´·³¿¬»½ô ÔÔÝ -¸¿´´ ²±¬ ¾» ´·¿¾´» º±® ¿²§ ´±--ô ¼»´¿§ô ·²¶«®§ô ±® ¼¿³¿¹» ¬¸¿¬ ³¿§ ¾» ½¿«-»¼ ¾§
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1.2 Ì¸» Ý´·»²¬ -¸¿´´ °®±ª·¼» ®»¿-±²¿¾´» ³»¿²- ±º ¿½½»-- ¬± ¬¸» »¯«·°³»²¬ ¾»·²¹ -»®ª·½»¼ò

½·®½«³-¬¿²½»- ¾»§±²¼ ·¬- ½±²¬®±´ ·²½´«¼·²¹ô ¾«¬ ²±¬ ®»-¬®·½¬»¼ ¬±å ¿½¬- ±º Ù±¼ô ©¿®ô ½·ª·´
½±³³±¬·±²ô ¿½¬- ±º ¹±ª»®²³»²¬ô º·®»ô ¬¸»º¬ô ½±®®±-·±²ô º´±±¼-ô ´·¹¸¬²·²¹ -¬®·µ»-ô º®»»¦»-ô -¬®·µ»-ô
´±½µ±«¬-ô ¼·ºº»®»²½»- ©·¬¸ ©±®µ³»²ô ®·±¬-ô »¨°´±-·±²-ô ¯«¿®¿²¬·²» ®»-¬®·½¬·±²-ô ¼»´¿§- ·²
¬®¿²-°±®¬¿¬·±²ô -¸±®¬¿¹» ±º ª»¸·½´»-ô º«»´ô ´¿¾±® ±® ³¿¬»®·¿´-ô ±® ³¿´·½·±«- ³·-½¸·»ºò ×Ò ÒÑ
ÛÊÛÒÌ ÍØßÔÔ ÝÔ×ÓßÌÛÝô ÔÔÝ ÞÛ Ô×ßÞÔÛ ÚÑÎ ÞËÍ×ÒÛÍÍ ×ÒÌÛÎÎËÐÌ×ÑÒô ÔÑÍÍÛÍô ÑÎ
ÝÑÒÍÛÏËÛÒÌ×ßÔ ÑÎ ÍÐÛÝËÔßÌ×ÊÛ ÜßÓßÙÛÍò

3.2 Ý´·³¿¬»½ô ÔÔÝ -¸¿´´ ²±¬ ¾» ®»¯«·®»¼ ¬± ³¿µ» -¿º»¬§ ¬»-¬-ô ·²-¬¿´´ ²»© ¼»ª·½»-ô ±® ³¿µ»
³±¼·º·½¿¬·±²- ¬± ¿²§ »¯«·°³»²¬ ¬± ½±³°´§ ©·¬¸ ®»½±³³»²¼¿¬·±²- ±® ¼·®»½¬·ª»- ±º ·²-«®¿²½»
½±³°¿²·»-ô ¹±ª»®²³»²¬¿´ ¾±¼·»-ô ±® º±® ±¬¸»® ®»¿-±²-ò

Ý±²º·¼»²¬·¿´

Ð¿¹» ë ±º ïí

Ú±®³ Î»ªò Ñ½¬ îðïë
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TERMS AND CONDITIONS
3.3 Ý´·³¿¬»½ô ÔÔÝ -¸¿´´ ²±¬ ¾» ®»¯«·®»¼ ¬± ³¿µ» ®»°´¿½»³»²¬- ±® ®»°¿·®- ²»½»--·¬¿¬»¼ ¾§ ®»¿-±² ±º
¬¸» Ý´·»²¬Ž- °»®-±²²»´ ²»¹´·¹»²½»ô ¿¾«-»ô ³·-«-»ô ±® ¾§ ®»¿-±² ±º ¿²§ ±¬¸»® ½¿«-» ¾»§±²¼ ·¬½±²¬®±´ »¨½»°¬ ±®¼·²¿®§ ©»¿® ¿²¼ ¬»¿®ò
ÔÔÝ ©·´´ ·²-°»½¬ ¬¸» »¯«·°³»²¬ ©·¬¸·² ¬¸·®¬§ øíð÷ ¼¿§- ±º ©¸»² ¬¸» ¿¹®»»³»²¬ ¬¿µ»- »ºº»½¬ ¿²¼
©·´´ ¿¼ª·-» ¬¸» Ý´·»²¬ ±º ¿²§ »¯«·°³»²¬ º±«²¼ ¬± ¾» ·² ²»»¼ ±º ®»°¿·®ò Ý´·³¿¬»½ô ÔÔÝ ©·´´
°®±ª·¼» ¬¸» Ý´·»²¬ ©·¬¸ ¿ ©®·¬¬»² »-¬·³¿¬» ±º ¬¸» ½±-¬ ±º ®»°¿·®-ò ×º ¬¸» Ý´·»²¬ ¼±»- ²±¬
¿«¬¸±®·¦» Ý´·³¿¬»½ô ÔÔÝ ¬± ³¿µ» ¬¸» ®»°¿·®- ±® ·º ¬¸» Ý´·»²¬ ¼±»- ²±¬ ¸¿ª» ¬¸» ©±®µ °»®º±®³»¼ô
¬¸» »¯«·°³»²¬ ©·´´ ¾» »´·³·²¿¬»¼ º®±³ ½±ª»®¿¹» ¿²¼ ¬¸» ¿¹®»»³»²¬ °®·½» ©·´´ ¾» ¿¼¶«-¬»¼ò
Ì¸»®» ³¿§ ¾» -±³» »¯«·°³»²¬ ©¸·½¸ô º±® ®»¿-±²- ¾»§±²¼ Ý´·³¿¬»½ô ÔÔÝŽ- ½±²¬®±´ô ½¿²²±¬ ¾»
·²-°»½¬»¼ ¾»º±®» ¬¸·- ¿¹®»»³»²¬ ¬¿µ»- »ºº»½¬ò Ý´·³¿¬»½ô ÔÔÝ ©·´´ ·²-°»½¬ -«½¸ »¯«·°³»²¬ ±² ¬¸»
º·®-¬ ¿ª¿·´¿¾´» ª·-·¬ò

3.5 Ì¸» ¿³±«²¬ ±º ¿²§ °®»-»²¬ ±® º«¬«®» -¿´»-ô «-»ô ±½½«°¿²½§ »¨½·-»ô ±® ±¬¸»® ¬¿¨ øº»¼»®¿´ô -¬¿¬»ô
±® ´±½¿´÷ ©¸·½¸ Ý´·³¿¬»½ô ÔÔÝ ¸»®»¿º¬»® -¸¿´´ ¾» ±¾´·¹¿¬»¼ ¬± °¿§ô »·¬¸»® ±² ·¬- ±©² ¾»¸¿´º ±® ±²
¬¸» ¾»¸¿´º ±º ¬¸» Ý´·»²¬ ±® ±¬¸»®©·-»ô ©·¬¸ ®»-°»½¬ ¬± ¬¸» -»®ª·½»- ¿²¼ ³¿¬»®·¿´ ½±ª»®»¼ ¾§ ¬¸·¿¹®»»³»²¬ô -¸¿´´ ¾» °¿·¼ ¾§ ¬¸» Ý´·»²¬ò

3.6 ×º ¬¸» »¯«·°³»²¬ ±® -±º¬©¿®» ·²½´«¼»¼ «²¼»® ¬¸·- ¿¹®»»³»²¬ ·- ¿´¬»®»¼ô ³±¼·º·»¼ô ±® ½¸¿²¹»¼
¾§ ¿ °¿®¬§ ±¬¸»® ¬¸¿² Ý´·³¿¬»½ô ÔÔÝô ¬¸·- ¿¹®»»³»²¬ -¸¿´´ ¾» ³±¼·º·»¼ ¬± ·²½±®°±®¿¬» -«½¸
½¸¿²¹»- ¿²¼ ¬¸» ¿¹®»»³»²¬ °®·½» -¸¿´´ ¾» ¿¼¶«-¬»¼ ¿½½±®¼·²¹´§ò

3.7 ×¬ ·- «²¼»®-¬±±¼ ¬¸¿¬ ¬¸» °®±ª·-·±²- ±º ¬¸·- ¿¹®»»³»²¬ ¿°°´§ ±²´§ ¬± ¬¸» -§-¬»³- ¿²¼
»¯«·°³»²¬ ½±ª»®»¼ ¸»®»·²ò Î»°¿·® ±® ®»°´¿½»³»²¬ ±º ²±²ó³¿·²¬¿·²¿¾´» °¿®¬- ±º ¬¸» -§-¬»³
-«½¸ ¿- ¼«½¬©±®µô ¾±·´»® -¸»´´ ¿²¼ ¬«¾»-ô «²·¬ ½¿¾·²»¬-ô ¾±·´»® ®»óº¿½¬±®§ ³¿¬»®·¿´ô »´»½¬®·½¿´
©·®·²¹ô ¸§¼®±²·½ ¿²¼ °²»«³¿¬·½ °·°·²¹ô -¬®«½¬«®¿´ -«°°±®¬-ô »¬½òô ·- ²±¬ ·²½´«¼»¼ «²¼»® ¬¸»
¿¹®»»³»²¬ò

3.8 Ú±´´±©·²¹ ¬©»´ª» øïî÷ ³±²¬¸- ±º -»®ª·½» ±® ¿²§ ¬·³» ¬¸»®»¿º¬»®ô ·º ·²¼·ª·¼«¿´ ·¬»³ø-÷ ½¿²²±¬ô ·²
Ý´·³¿¬»½ô ÔÔÝŽ- ±°·²·±²ô ¾» °®±°»®´§ ®»°¿·®»¼ ±²ó-·¬» ¾»½¿«-» ±º »¨½»--·ª» ©»¿® ±®
¼»¬»®·±®¿¬·±²ô Ý´·³¿¬»½ô ÔÔÝ ³¿§ ©·¬¸¼®¿© ¬¸» ·¬»³ø-÷ º®±³ ½±ª»®¿¹» «°±² ²·²»¬§ øçð÷ ¼¿§°®·±® ©®·¬¬»² ²±¬·½»ò

3.9 Ì¸·- ¿¹®»»³»²¬ -¸¿´´ ½±³°´§ ©·¬¸ ¿´´ ¿°°´·½¿¾´» º»¼»®¿´ô -¬¿¬» ¿²¼ ´±½¿´ ´¿©- ¿²¼ ®»¹«´¿¬·±²-ò

Ý±²º·¼»²¬·¿´

Ð¿¹» ê ±º ïí

Attachment: Contract No. 170051 (1266 : Climatec Contract)

3.4 Ì¸» ¿¹®»»³»²¬ °®»ó-«°°±-»- ¬¸¿¬ ¿´´ »¯«·°³»²¬ ·- ·² -¿¬·-º¿½¬±®§ ©±®µ·²¹ ±®¼»®ò Ý´·³¿¬»½ô

Ú±®³ Î»ªò Ñ½¬ îðïë

Packet Pg. 344

8.C.a

SCHEDULE A – TYPE OF SERVICE PLAN
ATTACHMENT 3 - SECURITY SYSTEM SERVICE
Security Primary Services:
System and Service Reviewò Ý´·³¿¬»½ô ÔÔÝ ©·´´ ¸±´¼ ¿² ¿²²«¿´ º±®³¿´ ®»ª·»© ©·¬¸ §±«® -¬¿ºº
¬± ¼·-½«-- ¬¸» -»®ª·½»- °»®º±®³»¼ ¼«®·²¹ ¬¸» °¿-¬ §»¿® ¿²¼ ¬± ®»½±³³»²¼ ·³°®±ª»³»²¬- ¿²¼
±°¬·±²- ¬± »²¸¿²½» -§-¬»³ °»®º±®³¿²½»ô ®»-±´ª» ±°»®¿¬·±²¿´ °®±¾´»³-ô ¿²¼ ¬± ³»»¬ §±«® ½¸¿²¹·²¹
²»»¼- ¿²¼ ±¾¶»½¬·ª»-ò

±°¬·³·¦» ¬¸» -§-¬»³ »ºº»½¬·ª»²»--ò Í½¸»¼«´»¼ °®»ª»²¬·ª» ³¿·²¬»²¿²½» ª·-·¬- ©·´´ ±½½«® two (2)
times °»® §»¿®ò
Database Protectionò Ý´·³¿¬»½ô ÔÔÝ ©·´´ °®±¬»½¬ §±«® ¼¿¬¿¾¿-» ¾§ °»®·±¼·½¿´´§ -¿ª·²¹ ¬¸··²º±®³¿¬·±² ¿²¼ ³¿·²¬¿·²·²¹ ¿ ½±°§ ±² ±«® °®»³·-»-ò Ü¿¬¿¾¿-» ¾¿½µ«°- ©·´´ ¾» °»®º±®³»¼ one
(1) time °»® §»¿®ò
Telephone Supportò Ì»½¸²·½¿´ »¨°»®¬- ©·´´ ¿--·-¬ §±«ô ª·¿ ¬¸» ¬»´»°¸±²»ô ¬± ·¼»²¬·º§ ¿²¼
®»-±´ª» ±°»®¿¬·±²¿´ °®±¾´»³-ò
Documentationò ß´´ -½¸»¼«´»¼ ¿²¼ «²-½¸»¼«´»¼ -»®ª·½» ª·-·¬- ©·´´ ¾» ¼±½«³»²¬»¼ ¾§ ¿ ©±®µ
±®¼»® º±®³ô ´·-¬·²¹ ³¿¬»®·¿´- «-»¼ ¿²¼ ¸±«®- -°»²¬ò ß´´ ©±®µ ±®¼»®- ©·´´ ¾» -·¹²»¼ ¾§ ¿²
¿«¬¸±®·¦»¼ Ý´·»²¬ ®»°®»-»²¬¿¬·ª» ¬± ª»®·º§ ¿´´ ©±®µ ½±³°´»¬»¼ò Ú±® §±«® -¬¿ººŽ- ½±²ª»²·»²½»ô ½±°·»±º ¿´´ ©±®µ ±®¼»®- ¿²¼ ±«® -»®ª·½» ¿¹®»»³»²¬ -½±°» ©·´´ ¾» »³¿·´»¼ ¿¬ ¬¸» »²¼ ±º »¿½¸ ª·-·¬ò
Central Station Monitoringò Ý´·³¿¬»½ô ÔÔÝ ©·´´ ¿®®¿²¹» º±® -§-¬»³ ³±²·¬±®·²¹ ¾§ ¿ ËÔ Ô·-¬»¼
³±²·¬±®·²¹ -»®ª·½»ò ß ª¿®·»¬§ ±º ©»¾ó¾¿-»¼ ®»°±®¬- ¿®» ¼·®»½¬´§ ¿ª¿·´¿¾´» ¬± ¬¸» ½«-¬±³»® ¾§ ¬¸»
³±²·¬±®·²¹ -»®ª·½»ò
Operator Trainingò Ý´·³¿¬»½ô ÔÔÝ ©·´´ °®±ª·¼» zero (0) hours ±º ±²ó-·¬» ¿²²«¿´ ±°»®¿¬±®ø-÷
¬®¿·²·²¹ò

Ý±²º·¼»²¬·¿´

Ð¿¹» é ±º ïí

Attachment: Contract No. 170051 (1266 : Climatec Contract)

Preventive Maintenanceò Ó¿·²¬»²¿²½» -¸¿´´ ¾» °»®º±®³»¼ °»® ¬¸» ¿¬¬¿½¸»¼ Í½¸»¼«´» Þ ¬±

Ú±®³ Î»ªò Ñ½¬ îðïë

Packet Pg. 345

8.C.a

SCHEDULE A – TYPE OF SERVICE PLAN
Security Premium Services:
Component Repair and Replacementò Ý´·³¿¬»½ô ÔÔÝ ©·´´ ®»°´¿½» ¾¿¬¬»®·»- ±² °±©»® -«°°´·»¿- ²»»¼»¼ ¿- °¿®¬ ±º ¬¸·- ¿¹®»»³»²¬ ¿¬ ²± ¿¼¼·¬·±²¿´ ½¸¿®¹»ò Ó¿¨·³«³ ±º º±«® ¾¿¬¬»®·»- °»® §»¿® ¬±
¾» ·²½´«¼»¼ ·² ¬¸» -»®ª·½»ò
Business Day Serviceò Í»®ª·½» ®»°¿·® ½¿´´- ½±ª»®»¼ ¾§ ¬¸·- ¿¹®»»³»²¬ -¸¿´´ ¾» ³¿¼» º·ª» øë÷
¼¿§- ¿ ©»»µô ¼«®·²¹ ²±®³¿´ ¾«-·²»-- ¸±«®- ¿¬ ²± ¿¼¼·¬·±²¿´ ½¸¿®¹» ø-»» Í½¸»¼«´» Ü º±® -°»½·¿´
½±²¼·¬·±²-÷ò
Premium Time Emergency Serviceò Û³»®¹»²½§ ®»°¿·® ½¿´´- ½±ª»®»¼ ¾§ ¬¸·- ¿¹®»»³»²¬ -¸¿´´

Ý±²º·¼»²¬·¿´

Ð¿¹» è ±º ïí

Attachment: Contract No. 170051 (1266 : Climatec Contract)

¾» ³¿¼» -»ª»² øé÷ ¼¿§- ¿ ©»»µô ¬©»²¬§óº±«® øîì÷ ¸±«®- ¿ ¼¿§ ¿¬ ²± ¿¼¼·¬·±²¿´ ½¸¿®¹» ø-»»
Í½¸»¼«´» Ü º±® -°»½·¿´ ½±²¼·¬·±²-÷ò

Ú±®³ Î»ªò Ñ½¬ îðïë

Packet Pg. 346

8.C.a

SCHEDULE B – PREVENTATIVE MAINTENANCE SCHEDULE
SERVICE TASK 7: CARD ACCESS SYSTEM TEST & INSPECTION:
Semi-Annual:

Attachment: Contract No. 170051 (1266 : Climatec Contract)

Ì»-¬ ¿²¼ ·²-°»½¬ ¬¸» ß½½»-- Ý±²¬®±´ Ø»¿¼»²¼ô ¿- ¿°°´·½¿¾´»ò
Ì»-¬ ¿²¼ ·²-°»½¬ ¬¸» Ý®»¼»²¬·¿´ Ø»¿¼»²¼ô ¿- ¿°°´·½¿¾´»ò
Ì»-¬ ¿²¼ ·²-°»½¬ ß½½»-- Ý±²¬®±´ º·»´¼ ¼»ª·½»-ò
Ì»-¬ ¿²¼ ·²-°»½¬ ±°»®¿¬·±² ±º ¾¿¬¬»®§ ¾¿½µ«° ø-÷ º±® ½±²¬®±´´»®-ô ¿- ¿°°´·½¿¾´»ò
Ì»-¬ ¿²¼ ·²-°»½¬ °±©»® -«°°´§ ø-÷ º±® ®»³±¬» ¼»ª·½»-ò
Ý¸»½µ ¿´·¹²³»²¬ ±º ®»³±¬» ¼»ª·½»-ò ø¼±±® -¬®·µ»-ô ³¿¹´±½µ-ô ½±²¬¿½¬-ô »¬½÷
Ý¸»½µ ¿²¼ ¬·¹¸¬»² ¬»®³·²¿´ -¬®·° ¿²¼ ©·®» ½±²²»½¬·±²-ô ¿- ®»¯«·®»¼ò
Ì»-¬ ¿²¼ ·²-°»½¬ ±«¬°«¬ ®»´¿§-ø-÷ô ¿- ¿°°´·½¿¾´»ò

Ý±²º·¼»²¬·¿´

Ð¿¹» ç ±º ïí

Ú±®³ Î»ªò Ñ½¬ îðïë

Packet Pg. 347

8.C.a

Attachment: Contract No. 170051 (1266 : Climatec Contract)

SCHEDULE B – PREVENTATIVE MAINTENANCE SCHEDULE

Ý±²º·¼»²¬·¿´

Ð¿¹» ïð ±º ïí

Ú±®³ Î»ªò Ñ½¬ îðïë

Packet Pg. 348

8.C.a

SCHEDULE C – LIST OF SERVICED EQUIPMENT
CARD ACCESS SYSTEM:

Attachment: Contract No. 170051 (1266 : Climatec Contract)

Ý¿®¼ ß½½»-- Í§-¬»³ ¿²¼ ¿--±½·¿¬»¼ ¼»ª·½»- ´±½¿¬»¼ ¿¬ Ì±©² Ø¿´´ô Ð±´·½» Ü»°¿®¬³»²¬ô ¿²¼
Ý±«®¬ ¸±«-»ò

Ý±²º·¼»²¬·¿´

Ð¿¹» ïï ±º ïí

Ú±®³ Î»ªò Ñ½¬ îðïë

Packet Pg. 349

8.C.a

SCHEDULE D – MISCELLANEOUS CONDITIONS
SPECIAL CONDITIONS:
Ì¸·- ¿¹®»»³»²¬ »¨½´«¼»- ¿²§ ·²¬»®²¿´ ½±²¬®±´- ¿--±½·¿¬»¼ ©·¬¸ ¬¸» ·²¼·ª·¼«¿´ ØÊßÝ »¯«·°³»²¬ô
-«½¸ ¿- º¿½¬±®§ ·²-¬¿´´»¼ ¿²¼ñ±® ³¿²«º¿½¬«®»® -«°°´·»¼ ·²¬»®²¿´ ½±²¬®±´ ³±¼«´»-ô ²±¬ ¿--±½·¿¬»¼
©·¬¸ ¬¸» Û²»®¹§ Ó¿²¿¹»³»²¬ ¿²¼ Ý±²¬®±´ Í§-¬»³ø-÷ò

Ý´·³¿¬»½ô ÔÔÝ ©·´´ ²±¬ ¼·-³¿²¬´»ô ¬¿µ» ¿°¿®¬ ±® ®»³±ª» ¿²§ ½±³°±²»²¬ô ¼»ª·½» ±® °·»½» ±º
»¯«·°³»²¬ ¬¸¿¬ ·- ¾±´¬»¼ô -½®»©»¼ô ±® º¿-¬»²»¼ ¾§ ±¬¸»® ³»¿²- ¿²¼ ¬¸¿¬ ©±«´¼ ²±¬ ¾» ¬¿µ»² ¿°¿®¬
¾§ ¬¸» ¾«·´¼·²¹ ±©²»® ±® ®»°®»-»²¬¿¬·ª» ·² ¬¸» ½±«®-» ±º ²±®³¿´ ¾«·´¼·²¹ ³¿·²¬»²¿²½»ò ×¬»³- ¬¸¿¬
®»¯«·®» -«½¸ ¿½¬·±² ©·´´ ¾» °®±°±-»¼ ¿- ¿¼¼·¬·±²¿´ -»®ª·½»-ò

PREMIUM SERVICES:

Ý±²º·¼»²¬·¿´

Ð¿¹» ïî ±º ïí

Attachment: Contract No. 170051 (1266 : Climatec Contract)

Ì¸» °®±°»®¬§ ±©²»® ±® ¼»-·¹²¿¬»¼ ®»°®»-»²¬¿¬·ª» -¸¿´´ °®±ª·¼» ®»¿¼§ ¿½½»--·¾·´·¬§ ¬± ½±³°±²»²¬±º ©¿¬»®ó¾¿-»¼ º·®» °®±¬»½¬·±² -§-¬»³- ¬¸¿¬ ®»¯«·®» ·²-°»½¬·±²ô ¬»-¬·²¹ô ¿²¼ ³¿·²¬»²¿²½»ò

Ú±®³ Î»ªò Ñ½¬ îðïë

Packet Pg. 350

8.C.a

SCHEDULE E – CHARGES, RATES & PRICING TERMS
CHARGES:
Ì¸» º·®-¬ §»¿® ¾·´´·²¹ -¸¿´´ ¾» 2 °¿§³»²¬- ±ºæ
Ì¸» Í»½±²¼ §»¿® ¾·´´·²¹ -¸¿´´ ¾» 2 °¿§³»²¬- ±ºæ
Ì¸» Ì¸·®¼ §»¿® ¾·´´·²¹ -¸¿´´ ¾» 2 °¿§³»²¬- ±ºæ

ü1,439.86 ö
ü1,439.86 ö
ü1,439.86 ö

* Excluding Taxes.

Î¿¬»-æ

Ú·»´¼ Í°»½·¿´·-¬ øÓóÚ éæðð ßÓ ¬± ìæðð ÐÓ÷
Ú·»´¼ Í°»½·¿´·-¬ øÓóÚ ¿º¬»® ìæðð ÐÓ ú Í¿¬«®¼¿§÷
Ú·»´¼ Í°»½·¿´·-¬ øÍ«²¼¿§- ú Ø±´·¼¿§-÷

Ý±²º·¼»²¬·¿´

Ð¿¹» ïí ±º ïí

Attachment: Contract No. 170051 (1266 : Climatec Contract)

Ì¸» º±´´±©·²¹ ´·-¬ ½±²¬¿·²- ¬¸» Ý«-¬±³»® Ð®»º»®®»¼ ´¿¾±® ®¿¬»- ¬¸¿¬ -¸¿´´ ¾» «-»¼ º±® -»®ª·½»-ô
°®±ª·¼»¼ ¾§ Ý´·³¿¬»½ô ÔÔÝô ¬¸¿¬ ¿®» ®»¯«»-¬»¼ ¾§ ¬¸» Ý´·»²¬ º±® -»®ª·½»- ²±¬ ·²½´«¼»¼ ·² ¬¸·¿¹®»»³»²¬æ
$85.00 °»® ¸®ò
$127.50 °»® ¸®ò
$191.25 °»® ¸®ò

Ú±®³ Î»ªò Ñ½¬ îðïë

Packet Pg. 351

8.C.a

Climatec LLC
4585 S. Coach Drive
Tucson, AZ 85714
Telephone (520)352 5225
Contact: Kate Randall
Attachment A
Town of Sahuarita

Section 1: Material list per Mohave Contract 13A CLIM 0529

Part Number
12V10A

Description
Battery 10AH, 12Volt

Project:

Town of Sahuarita Card Access TSA

Date:

3.3.17

Mohave Total Cost
List Price
Discount Mohave Unit Cost QTY
$
76 23
16%
$64.03
4.00
$256.13
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

Section 1: Material Total
Section 1: Shipping 2% of Materials
Section 1: Bonds if Required $15.00 Per $1,000 Base on Total Contract

$256.13
$5.12

Section 2: Labor per Mohave Contract 13A CLIM 0529
QTY
Climatec
Climatec
Climatec
Climatec
Climatec
Climatec

Basic Technician for Installation
Technician for Programming and Test
Training
System Specialist
Project Management
Travel Drive Time

26

4

Section 2: Labor Total
Section 2: Total Lodging
Section 2: Total Meals

85.00
90.00
90.00
95.00
99.00
75.00

$2,210.00
$0.00
$0.00
$380.00
$0.00
$0.00
$2,590.00

Section 3: Summary Per Mohave Contract 13A CLIM 0529
Section 1 Total (Material, Shipping and Bonds)
Section 2 Total (Labor, Lodging and Meals)
Section 3 Consumable Supplies & Material Based on 1% of Total Material and Labor
Section 3 Lift Rentals will be Charged at $114.00 Per Day or $480 Per Week or $1,020 Per Month if Required
Delivery and Pick up is $55.00 Each Way
Section 3 Fire Alarm Permit Fee

$261.26
$2,590.00
$28.46
$0.00
$0.00
$0.00

Total Project

$2,879.72

Attachment: Contract No. 170051 (1266 : Climatec Contract)

Customer:

Packet Pg. 352
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8.C.a

Packet Pg. 353
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8.C.a

Packet Pg. 354
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8.C.a

Packet Pg. 355

9

Town Council Agenda Communication
TO:

Honorable Mayor and Council

FROM:

M. J. Dillard, Public Works Director/Town Engineer

MEETING DATE:

April 24, 2017

SUBJECT:

Presentation and discussion regarding the Town of Sahuarita Pavement
Preservation program.

STRATEGIC PLAN

☐ Economic Development

 Infrastructure

☐ Planning for Our Community’s Future

☐ Organizational Effectiveness

☐ Quality of Life

☐ Other

GOALS/OTHER: Goal 1. Establish, Maintain and Update Preventative Maintenance Plans for Town
Infrastructure Assets
FINANCIAL / BUDGET SUMMARY
STAFF RECOMMENDATION
Staff recommends Council provide direction regarding future pavement preservation goals.
SUGGESTED MOTION
The pleasure of the Council.
DISCUSSION
Staff will present an overview of pavement preservation - “Pavement and Pavement Preservation 101”.
The presentation will include an overview of the current Town of Sahuarita Pavement Preservation
Program and associated costs. Program options for funding and implementation of future preservation
programs will be presented for Council consideration. Additionally, information on regional trends and
potential funding opportunities will be provided.
ATTACHMENTS
1. Presentation will be provided when available

Packet Pg. 356

